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Sampson Creek

Community Development District
475 West Town Place

Suite 114

St. Augustine, Florida 32092

District Website: www.stjohnsgcc.org

August 13, 2026

Board of Supervisors
Sampson Creek Community Development District

Dear Board Members:
The Sampson Creek Community Development District Meeting is scheduled for
Thursday, August 20, 2026, at 6:00 p.m. at the St. Johns Golf & Country Club
Meeting Room, 219 St. Johns Golf Drive, St. Augustine, Florida 32092.
Following is the advance agenda for the meeting:
I. Roll Call
II. Pledge of Allegiance

III. Public Comment (regarding agenda items listed below)

IV. Organizational Matters
A. Oath of Office for Newly Appointed Supervisor

B.  Consideration of Resolution 2026-05, Designating Officers
V. Amenities Booking Requests

VI. Staff Reports
A. Landscape Team — Report

B. Attorney
C. Engineer
D. District Manager
1. Consideration of Designating a Regular Meeting Schedule for Fiscal

Year 2027

2. Consideration of Goals & Objectives for Fiscal Year 2027



VIL

VIIL.

IX.

XI.

XI1I.

XIII.

XIV.

E.  General Manager
1. Amenities and Operations Report

2. Lake Doctors
3. Athletic Field Report
4. Proposal for Amenity Center Sign

Consideration of Response to Request for Qualifications for Engineering
Services

Public Hearing for the Purpose of Adopting Revised Rules of Procedure;
Consideration of Resolution 2026-06

Public Hearings for the Purpose of Adopting the Budget and Imposing Special

Assessments for Fiscal Year 2027

A. Consideration of Resolution 2026-07, Relating to Annual Appropriations
and Adopting the Budget for Fiscal Year 2027

B.  Consideration of Resolution 2026-08, Imposing Special Assessments and
Certifying an Assessment Roll

Acceptance of the Engagement Letter with Grau & Associates for the Fiscal
Year 2026 Audit

Discussion of Future Amenity Capital Improvements
A. Pool Deck Renovation

B.  Amenity Meeting Room Upgrade

C. Tennis Court Resurfacing and Basketball Court Resurfacing/Rebuild
D. Tennis Court Landscape Demo

E.  Tennis Court Relandscaping

F.  Tennis Court Drainage Improvements

G. Paver Installation Between Tennis Courts

Contracts Review

Supervisors’ Request

Public Comments



XV. Approval of Consent Agenda
A. Minutes of the July 16, 2026 Meeting

B. Financial Statements as of July 31, 2026
C.  Check Register

XVI. Next Scheduled Meeting — September 17, 2026 @ 6:00 p.m. @ St. Johns Golf
& Country Club Meeting Room

XVII. Adjournment



FOURTH ORDER OF BUSINESS






RESOLUTION 2026-05

A RESOLUTION DESIGNATING OFFICERS OF THE SAMPSON
CREEK COMMUNITY DEVELOPMENT DISTRICT

WHEREAS, the Board of Supervisors of the Sampson Creek Community Development District
at a regular business meeting held on August 20, 2026 desires to elect the below recited persons to

the offices specified.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE SAMPSON CREEK COMMUNITY
DEVELOPMENT DISTRICT:

1. The following persons were elected to the offices shown, to wit:

Chairman

Vice-Chairman

Daniel Laughlin Secretary

Daniel Laughlin Treasurer

James Oliver Assistant Treasurer
Marilee Giles

Darrin Mossing

Patti Powers

Matt Biagetti

Marilee Giles Assistant Secretary

James Oliver

Darrin Mossing

Matt Biagetti

PASSED AND ADOPTED THIS 20" DAY OF AUGUST, 2026.

Chairman / Vice Chairman

Secretary / Assistant Secretary



FIFTH ORDER OF BUSINESS









SIXTH ORDER OF BUSINESS






Sampson Creek CDD: Monthly Report
August 2026

Fungus/Pest/Fertilizer:
e Herbicide and pre-emergent sprayed in all landscape beds on
weekly visits
e Command and aeration were performed on the older Bermuda
sod. We should see results in 2 weeks.

e Herbicide was applied to crack weeds between road and gutter
as well as sidewalk down Leo Maguire.

Maintenance:

o Weekly mowing service on all turf throughout the community
Removed weeds from ornamental grasses and plant material
Hard edge and soft edge all landscape beds and sidewalks
Annual flower bed weeding and deadheading weekly
The landscape weeds are starting to grow with the increased
heat. We are doing our best to keep them under control.

e Hedges trimmed at Amenity center, around soccer field and
basketball court.

e Wood line cutbacks on Leo Maguire
e Ornamental Grasses trimmed off walkways around gym and
pool deck.
Irrigation:
e The system is scheduled to run on Monday, Wednesday,
Thursday, and Sunday
e Adjusted heads for proper coverage



e Broken zone line at front median was repaired.

Annual Flowers: Changeout is scheduled for September, once I get
exact date, we can let residents know to pick up old flowers.

Completed Enhancement Dates:
e Command and Aeration- Completed on August 6









NOTICE OF MEETINGS
SAMPSON CREEK
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Sampson Creek Community Development District will hold
their meetings for Fiscal Year 2027 at St. Johns Golf & Country Club Meeting Room, 219 St.
Johns Golf Drive, St. Augustine, Florida at 6:00 p.m. on the third Thursday of each month:

October 15, 2026
November 19, 2026
December 17, 2026
January 21, 2027
February 18, 2027
March 18, 2027
April 15, 2027
May 20, 2027

June 17, 2027

July 15,2027
August 19, 2027
September 16, 2027

The meetings are open to the public and will be conducted in accordance with the
provisions of Florida law for Community Development Districts. The meetings may be
continued to a date, time, and place to be specified on the record at the meeting. There may be
occasions when staff or other individuals may participate by speaker telephone.

Any person requiring special accommodations for the meetings because of a disability or
physical impairment should contact the District Office at (904) 940-5850 at least forty-eight (48)
hours prior to the meeting. If you are hearing or speech impaired, please contact the Florida
Relay Service at 1-800-955-8770, for aid in contacting the District Office.

Each person who decides to appeal any action taken at the meetings is advised that
person will need a record of the proceedings and that accordingly, the person may need to ensure
that a verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based.

Daniel Laughlin
District Manager






Sampson Creek Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2026 - September 30, 2027

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least six regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of five board meetings were held during the Fiscal Year.
Achieved: Yes [1No [

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of meetings in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised per Florida statute on at least two
mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes [1No [

2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct quarterly
inspections per District Management services agreement to ensure safety and
proper functioning of the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed, as evidenced by field manager and/or district manager’s reports, notes
or other record keeping method.
Standard: 100% of site visits were successfully completed as described within field
management services agreement
Achieved: Yes [1No [

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.




Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.

Achieved: Yes [1No [

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes [1No [

Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes [1No [



Chair/Vice Chair: Date:
Print Name:
Sampson Creek Community Development District

District Manager: Date:
Print Name:
Sampson Creek Community Development District










Monthly General Manager’s Report
Meeting Date : 08-20-2026 Submitted by: Stephanie Taylor & Jason Davidson

AMENITIES BOOKING REQUEST/Board Action Required:

Kevin Struble has submitted a one-time meeting room request. It is on August 22" from 9 AM — 12 PM for a
football parent meeting. There will be approximately 30 people at this request with the majority of them being
residents. We did approve a similar request from him for the previous football season.

TENNIS COURTS & BASKETBALL COURTS/Board Action Required:
The tennis courts and basketball courts table has been updated with the parameters from the previous meeting.
Both Fast-Dry Courts and NIDY (formerly Court Surfaces) have submitted a proposal for the re-surfacing.

LANDSCAPING/No Board Action Required:

We do have a new account manager for Sampson Creek. Oscar is moving to a different location with Ruppert,
and Kyle is now taking over our account. With the new account manager, there are many points of discussion that
we will have to review such as contractual obligations, scheduling, items that need to be addressed, etc. I have
sent over my initial items to address to Kyle, and we will be completing a thorough ride through together on
Tuesday (8/18/26). I will keep the Board updated throughout this process.

MULTI-PURPOSE FIELD/No Board Action Required:

As we end our Summer season and start heading to the school year, the use of the multi-purpose field has started
to increase. With the Fall sports season right around the corner, I have noticed that our weekday evenings and
weekend mornings are prime time for groups to practice. Both security and onsite staff are aware of the CDD
policies for the multi-purpose field and know to let any teams with more than 15 participants know that they must
submit an amenity request to the Board and gain approval in order to use the field. There was a span of 2-3 weeks
where there were quite a few teams utilizing the field. I have noticed a dip in field usage this past week and a half,

but I anticipate that as we progress through August and enter September, we will continue to see a higher usage
of the field.

Please note that we will be closing the multi-purpose field next Wednesday, August 19", for the second phase of
the aeration project if the weather permits. The field will re-open on Thursday, August 20", This information will
be posted on social media and added into our e-blasts.

AMENITY CENTER SIGN/Board Action Required:

I am working with a couple of vendors to see if they can match the materials of the sign and just increase the
dimensions. The sign appears to be a cast aluminum sign painted black with gold lettering and borderlines.
Attached to the agenda packet are both the proposals for the sign in a larger size.

Sign by Amenity Center Sign by Marquee Board Closer View of Sign



SIDEWALK REPAIRS/No Board Action Required:

The signed proposal for the sidewalk repair project has been sent to Precision Sidewalk. Andrew will keep me
posted on the scheduled date(s) for project completion. Tentatively we are looking at a start date of August 24,
Once the project is completed, I will coordinate with Andrew for the next project list! I am also working with
Cleve with Terra Grade for proposals of the sidewalk panels that need to be replaced.

POOL LIGHTS/No Board Action Required:

There are two underwater pool lights near the water slide that are out. Clayton from C-Buss submitted a proposal
to repair these two lights for a total of $2,957.94. These funds would come from the Repairs & Maintenance
Amenity Center budget line. This repair will be completed by our August CDD meeting.

HOLIDAY LIGHTING/No Board Action Required:

I met with M&G Lighting to discuss new ideas for the community’s holiday lighting. We worked on re-using all
items owned by the District while purchasing some new items to showcase areas not currently included in our
installation plan. One item not included in the renderings but that do need to be replaced is the holiday banners.
The majority of the banners are starting to show the wear and tear, and the brackets that hold the banners in place
are starting to break. I am waiting to get pricing from Christine. I also spoke with Matt, and he is trying to source
all our lighting from the same manufacturer so that way we have the same hue of white. I will keep the Board
updated on this project!

PICNIC TABLE AND BENCH SLATS/No Board Action Required:

With the NTE of $5,000 I coordinated with the vendor and ordered a couple more slats for any future breaks. The
poly-wood slats have been delivered! All of the poly-wood slats for the picnic tables that have been cracked or
broken have been replaced with the new poly-wood slats. We will then work on replacing the poly-wood slats of
the benches throughout the community. All slat replacements will be completed by the August CDD meeting.

STREETLIGHT POLE/No Board Action Required:

The streetlight pole that needs to be replaced on SIGD near the Leo Maguire intersection has been ordered. The
streetlight pole has a 8—10-week shipping time and the light fixture has a 10-12-week shipping time, so we are
still waiting for the supplies to arrive! I will keep the Board posted on the project’s progress.

GOLF COURSE UPDATES/No Board Action Required:

I spoke with Pete, the General Manager at the Golf Course, and he is planning to complete the re-painting of the
wooden bridge closest to the Amenity Center sometime in August-September. Also, they just completed the
parking lot median upkeep for the plant materials.

Lastly, during the greens renovations, there were a few cracks on the corner of the golf cart path that occurred
due to the machinery weight. The Golf Course will be fixing these cracks once school is back in session.

EVENTS/SEASON RECAP/Board Action Required:
School is back in session! I am happy to report that it was a fun and eventful Summer here at Sampson Creek. I
hope all the residents enjoyed their Summer break with us!

-Summer Camp: We had an epic nine weeks with the campers this Summer. It truly is an honor to get to know
the kids here in the community and create fun memories with them all. I did send out an email to the parents to
gain any feedback about their camper’s experience. With Board approval, I would like to keep next year’s summer
camp in-house.

-Lifeguards: We only have a few more weekends left for the waterslide/lifeguard season! As we finish out the
pool season, lifeguards will continue to perform their duties and complete mock saves. I have already started
brainstorming new ideas to better develop our lifeguards.

-Back to School Goodie Bags: Residents really enjoyed stopping by the front office to pick up some school swag
prior to the school year starting. It was great to see the kiddos one more time before they began the school year.



-Kindergarten Adventures: We had another successful Kindergarten Adventures. The bus driver was phenomenal,
explaining the rules of the bus and keeping the kids engaged. We are happy to say that the participants left
knowing some friendly faces prior to starting kindergarten.

Last Splash Before Class: The weather was not quite on our side for this event, but we made it work! We had
some friendly pirates and mermaids for the residents to interact with, a selection of glitter tattoos, Jim the DJ to
provide a great selection of music and an assortment of competitions, and Frankie’s Franks for some yummy hot
dogs! Residents still had a blast spending time together and playing games, and we even got to see the mermaids
swim in the pool for a bit!

Election Day: Primary Elections are being help on Tuesday, August 18" at the Amenity Center from 7 AM — 7
PM. We will also have the General Elections in the Amenity Center Meeting Room as well in November.
Family Feud: We are hosting a 21 and up Family Feud event on Saturday, August 22", Residents are encouraged
to join in on some friendly competition and see which team can win Family Feud!

Labor Day Scoops and Sounds: We are finishing out the pool season with the Labor Day Scoops and Sounds
event. Stop by the pool deck from 12 PM — 2 PM on Monday, September 7" for Bruster’s ice cream and live
music from Dan the Loopman!

Community Yard Sale: Our community yard sale will be on Saturday, September 19", Be sure to check out the
variety of items your neighbors have to offer. Don’t forget to register your house for the yard sale!

-Kids Night Out: One program/event that was offered previously that I would like to bring back is the Kids Night
Out events. Elementary school aged kids would come for a themed evening with the camp staff that work year
round. Themes range from science to arts to music, etc. There would be a fee per child associated to help offset
the cost of the event. With Board approval, I would like to bring this event back!

ON HOLD UNTIL AUGUST - ENTRANCE MONUMENT:

Supervisor Weitzel mentioned wanting to see a rendering of an updated entrance monument to better fit our
community. I am more than happy to work on this project; I would just like Board directive on a comfortable
price range for this update. From there and working with our District Engineer, we can work with some
construction vendors to create those renderings.

ON HOLD - MEETING ROOM FLOORING:

All proposals from all three vendors have been submitted to the Board for the April meeting. This item is on hold
until further notice. Please note that for any meeting room renovations, we have summer camp from June 1-July
31, and elections will be held the third week of August and the first week of November. We currently have what
is considered floating floors, and our current conditions are very common for this type of flooring. All options
will be a glue down option which is a more durable option. Please note that we do have the elections scheduled
August 17" -19"" and November 274 — 4 in the meeting room as it is an election year.

ON HOLD UNTIL SEPTEMBER — CANOPIES:

I have reached out to a few tree service companies to schedule a visit for a proposal for the lifting of the canopies
for both the sidewalks and the roadways. One of the proposals was substantially higher compared to the other two
proposals so I did not include it in the agenda packet. There are some low hanging tree canopies throughout the
neighborhood on both the roadways and the sidewalks that will need to be addressed soon. The last time the tree
canopies were serviced was 2023 (approximately $38,000 for the majority of the neighborhood) and prior to that
it was 2020.

Should you have any comments or questions feel free to contact us directly.

(\/]
Vestan






SAMPSON CREEK CDD SJGCC

Jacksonville Branch
11621 Columbia Park Drive West
Jacksonville, FL 32258
(904) 262-5500

08/10/2026

July continues to bring the heat, but that is expected. The rain and heat combined make for favorable conditions
for algae blooms. However, I feel the ponds look pretty good, of course there are going to be flare-ups, but they
are being dealt with during our visits. The team continues to do a good job of staying in front of their ponds.
I hope you enjoy July’s pictures. Please let us know at any time if there are questions or concerns and we’ll make
sure to respond promptly.

Thank you,

Mike

Please see the summary of treatments completed and photos from July:

Zone Technician Date Pond # Service Provided
1 Marc Thigpen July 17th 20,24B,26 Algae treatments
25A Algae + underwater weeds
23,24 24A.25 Algae + shoreline weeds
2 Luis Gallant July 13th 4,7,8,16 Algae treatments
16 Shoreline weeds
2,3,4,5,6,10,11 Pond dye added
3 Garrett Potter July 28th | 1,9,12,12A,13,14, | All ponds received an algae
14A treatment.
Second Visit
4 Marc Thigpen July 24th 20,23 Algae treatments
24,25 Shoreline weeds
21,26,25A Algae + Shoreline weeds
5 Luis Gallant July 23rd 2,4,5,6 Shoreline weeds + dye added
3,19 Algae + Shoreline weeds
7.8 Shoreline weeds
6 Garrett Potter July 17th 9,12A,13,14 Algae treatments
1 Algae + shoreline weeds
12 Shoreline weeds
Notes
Marc Thigpen Aug 11th 25A Will be spraying bulkhead.

*Beneficial bacteria/probiotic applied

12/2022

®THE LAKE DOCTORS, INC.




Pond 1

Pond 2

08/2019 ®THE LAKE DOCTORS, INC.



Pond 4

Pond 6

12/2022 ®THE LAKE DOCTORS, INC.



Pond 10

Pond 13

08/2019 ®THE LAKE DOCTORS, INC.



Pond 15

Pond 21

12/2022 ®THE LAKE DOCTORS, INC.



Pond 23

Pond 24

08/2019 ®THE LAKE DOCTORS, INC.



Stephanie,
As I mentioned on the notes in the summary of treatments, Marc and I are going to get the bulkhead in 25A treated
Tuesday morning August 11",

Thank you,
Mike

Mike Clark

Branch Manager

The Lake Doctors, Inc.
Jacksonville, FL

(904) 262-5500 Office

(904) 814-6300 Cell
mike.clark@lakedoctors.com
www.lakedoctors.com

12/2022 ®THE LAKE DOCTORS, INC.






Soccer Field Report

The soccer field has maintained its summer playability through all the extreme heat. We
plan on our 2" core aerification next Wednesday August 19th, weather permitting and if it’s
possible to have the field closed that day to complete the tasks. Our main goal over the
next month will be to rid the field of weeds and to repair worn areas beneath goal posts.
Our watering schedule has been adjusted slightly due to all the recent rain; however, our
mowing schedule has stayed the same. Edging along the cart path and trimming around
the wooden barriers is being completed once a week.

A 3rd summer pre-post emerge application (Echelon) was completed on August 12 to help
prevent summer weeds from emerging. Growth regulator and insect applications will
continue through September to control the bermudagrass growth and prevent summer
insects.






SUNDANCER SIGN GRAPHICS
11259 Business Park Blvd, Suite 3
Jacksonville, FL 32256
904-287-4949

info@sundsg.com

Estimate
ADDRESS SHIP TO ESTIMATE # 2517
Sampson Creek CDD Sampson Creek CDD DATE 07/08/2026

219 Saint Johns Golf Drive
Saint Augustine, Florida 32092

ACTIVITY QTyY RATE AMOUNT
Specialty Sign 1 6,295.00 6,295.00T
CAST ALUMINUM SIGN FACE 48"x36"

Sign Post

Sign Posts for Mounting Sign to Match existing 1 560.00 560.00T
Services

Recreating Logo if No High Res Image is Provided 1 795.00 795.00

Install - Sign

Installation of Street Sign per specs 1 300.00 300.00

SUBTOTAL 7,950.00
TAX 0.00
TOTAL $7,950.00

Accepted By Accepted Date



SEVENTH ORDER OF BUSINESS






Continuing Professional Engineering Services // 2

June 25, 2026

0000000000000 0000000000000000

Ms. Courtney Hogge

Governmental Management
Services, LLC

475 West Town Place, Suite 114
St. Augustine, Florida 32092

Alliant Engineering, Inc.
10475 Fortune Parkway

Suite 101
Jacksonville, Florida 32256

RE: Continuing Professional Engineering Services
for the Sampson Creek Community
Development District

Dear Ms. Ripoll and Members of the Evaluation Committee:

Alliant Engineering Inc. (Alliant) is pleased to submit our qualifications for
continuing professional The Sampson Creek
Community Development District. We are a licensed, experienced, and
multidisciplinary firm prepared to support the District’s broad range of

infrastructure, including stormwater management, landscaping improvements,

engineering services for

utilities, roadway improvements, transportation, surveying, structural services,
and construction phase support.

Alliant has served Florida communities since establishing our Jacksonville office
in 2015, with additional regional support in Tampa and national technical depth
from our Minneapolis headquarters. Our team understands the operating
environment, infrastructure systems, and regulatory landscape in Northeast
Florida, and we are familiar with facilities like those operated and maintained by
the District.

Joseph Schofield, PE, will serve as Client Manager and primary point of contact.
Joseph brings extensive municipal experience across Florida and will ensure each
task order is staffed appropriately, delivered on schedule, and supported by a
clear quality control process. Under his leadership, Alliant will provide consistent
communication, responsive project oversight, and coordination with agencies.

With more than 200 professionals nationwide, Alliant offers the District a powerful
base of licensed engineers, surveyors, designers, planners, and inspectors. Our
Florida based staff support rapid response assignments, and our continuing
contract experience reinforces our ability to act as an extension of the District staff
from planning through design, permitting, and construction.

We appreciate the opportunity to serve The Sampson Creek Community
Development District and are committed to delivering high quality, reliable work.
Please contact us with any questions or for additional information.

Sincerely,
Alliant Engineering, Inc.

Joseph Schofield, PE, Client Manager
7 904.256.4866 DX jschofield@alliant-inc.com

AUTHORIZED FOR LOCAL REPRODUCTION

STANDARD FORM 330 (REV. 7/2021)



Continuing Professional Engineering Services // 3
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Continuing Professional Engineering Services // 4

Firm Licenses

Alliant is licensed to perform professional engineering and landscape architecture in the State of Florida and is
certified with the Florida Department of State as an S-Corporation. A copy of the firm’s licenses and key staff
licenses are included in this proposal.

No judicial or administrative agency or qualification board has ever investigated Alliant or any of its employees.
Neither Alliant nor any Alliant employee, including its engineers, has ever received prior adverse decision or
settlement relating to a violation of ethical standards.

OTSR

¢ 6.1 -Traffic Engineering Studies

¢ 6.2 -Traffic Signal Timing
¢ 6.3.1-Intelligent Transportation Systems Analysis and Design
¢ 6.3.2-Intelligent Transportation Systems Implementation
¢ 6.3.3-Intelligent Transportation Traffic Engineering Systems Communications
¢ 7.3-Signalization
¢ 8.1-Control Surveying
¢ 8.2-Design, Right-of-Way, and Construction Surveying
¢ 8.4-Right of Way Mapping

I. AUTHORIZED REPRESENTATIVE

The foregoing is a statement of facts.

June 25, 2026
31. SIGNATURE 32. DATE

Curt Wimpée, PE / Principal, VP Southeast Region

32. NAMEANDTITLE

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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Engineer’s Qualifications Statement
Utilizing Standard Form 330

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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ARCHITECT - ENGINEER QUALIFICATIONS
PART | - CONTRACT SPECIFIC QUALIFICATIONS

A. CONTRACTINFORMATION
Response to Request for Qualifications for the Sampson Creek Community Development District, St. Johns County, Florida
1. TITLE AND LOCATION (City and State)

2. PUBLIC NOTICE DATE 3. SOLICITATION OR PROJECT NUMBER

N/A N/A

B. ARCHITECT ENGINEER POINT OF CONTACT

4. NAME AND TITLE

Joseph Schofield, PE | Client Manager
5. NAME OF FIRM

Alliant Engineering Inc.
6. TELEPHONE NUMBER 7. FAXNUMBER 8. EMAIL ADDRESS

904.256.4866 JSchofield@alliant-inc.com

C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors)

(Check)
E >.§ 5?3: 9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT
Alliant Engineering, Inc. 10475 Fortune Parkway, Suite 101 Project Management, Civil
Jacksonville, Florida 32256 Engineering, Landscape Services,
a. | x Permitting, and Land Survey.

CHECK IF BRANCH OFFICE

D. ORGANIZATIONAL CHART OF PROPOSED TEAM (EXHIBIT1) X (Attached on following page)

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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Continuing Professional Engineering Services // 10

3a.

Ability and Adequacy of
Professional Personnel

(Resumes)
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PART E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS PROJECT
12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL b. WITH CURRENT FIRM

Joseph Schofield, PE Senior Civil Engineer 23 5
15. FIRM NAME AND LOCATION (City and State)

Alliant Engineering Inc.
16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

BS, Civil Engineering, University of Florida (UNF) Professional Engineer in Florida (69219)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Conduct safety diagnostics to assist roadway authorities to establish Quiet Zones in accordance with the FRA Train Horn Rule
according to 49 CFR § 222.39. Road and bridge construction on or over railroad property.

19. RELEVENT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

BEACHVIEW COVE SUBDIVISION, ORMOND BEACH, FL

Mr. Schofield was the Project Manager overseeing design and permitting a 28-lot single family subdivision with private lift
station on A-1-A adjacent to the Atlantic Ocean. All entitlements received and construction is underway. The project
includes a planned FPL power pole relocation, work within the coastal construction control line (CCCL), and coordination

of turtle friendly street lighting design.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

b. | PONCE PRESERVE SUBDIVISION, PALM COAST, FL

Mr. Schofield was the Project Manager overseeing design and permitting for a 74-lot single family subdivision. All
entitlements have been received; construction start date is undetermined at this time.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

c. | RYAN’S LANDING SUBDIVISION, PALM COAST, FL

Project Manager overseeing design and permitting for a 95-lot single family subdivision. All entitlements have been
received; construction start date is undetermined at this time.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

OCEAN GARDEN TOWNHOMES, AMELIA ISLAND, FL

d. Alliant provided engineering and permitting services with Mr. Schofield as the Project Manager for the Ocean Gardens
Townhome development, a multi-phase residential project located along Maxine Street and A1A on Amelia Island. The
scope included full civil design for internal roadways, stormwater management systems, utility networks, and a private lift
station, as wells as coordination with multiple agencies including Nassau County, FGUA, SJRWMD, FDOT, and FDEP. Alliant
led the preparation and submitting applications, responded to agency comments, and supported platting coordination.
Services were delivered in three phases totaling approximately 61 townhome units and included strategic planning for site

access, recreation, and stormwater integration.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (if applicable)

PANAMA CITY BEACH MOB EXPANSION, PANAMA CITY BEACH, FL

e. | Mr. Schofield serves as the Lead Civil Design Engineer for the project, overseeing the development and coordination of all
civil engineering elements. Alliant’s master planning effort was structured to support the project’s long-term objectives,
incorporating phased roadway expansion, infrastructure capacity, and anticipated regional growth over a 10-30-year
planning horizon. The design approach prioritized efficient site access, intuitive circulation, and clear wayfinding, ensuring
alignment with operational needs while directly enhancing the patient and visitor experience. These considerations were
integrated into the overall project framework to support functionality, safety, and future adaptability.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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PART E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS PROJECT
12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
c. TOTAL d. WITH CURRENT FIRM

Andrew Mansen, PE Project Assistant 14 5
15. FIRM NAME AND LOCATION (City and State)

Alliant Engineering Inc.

16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

BS, Civil Engineering, California State University Professional Engineer in Florida (91277)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVENT PROJECTS
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

BARBER POINTE SUBDIVISION, MACCLENNY, FL

Andrew designed major stormwater pond systems for challenging topography; lead right-of-way infrastructure and
extensive utility layout including water, storm, sanitary systems, and offsite force main extension while balancing the
import/export of this 300-unit subdivision located on a hillside. Determined phasing of on and offsite construction and
coordinated this work with Baker County along County Road 23A right-of-way.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

b. | GROVELAND RETAIL DEVELOPMENT, GROVELAND, FL

Andrew was the civil engineering lead on this project. He prepared FDOT-compliant stormwater calculations. Designed
utility improvements and offsite roadway turn lanes in the US 27 right-of-way.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

THE HARBOUR, JACKSONVILLE, FL

Engineering design of a multi-use marina and commercial development adjacent to the Intracoastal Waterway. Site
improvements included environmental remediation of the previous industrial shipyard, public-use wet slip, a dry stacking
boat storage warehouse with unloading platform, parking garage, a 560-unit apartment, restaurant, multi-use
hotel/commercial building, and a 136-space marina. The project included wetland remediation, marina dredging, seawall
and deep piling installation, underground stormwater retention chambers and underdrains, roadways and parking, and JEA
Class | lift station. Coordinated with the City of Jacksonville, JEA, Florida DEP, Florida DOT, SJRWMD, FEMA, and US Army
Corps of Engineers.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

d. | SOLETA LAKES SUBDIVISION, PALM COAST, FL

Andrew designed a large interconnected, multi-pond subdivision partially located in existing wetlands. He worked with the
City for land swaps and expanding the storage volume of the city stormwater canal system.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

ST. ISABEL SUBDIVISION, PALM COAST, FL

Andrew prepared stormwater designs for a property around intricate shaped property lines as well as a road overpass of a
creek with adjacent wetlands. Performed nutrient impairment calculations and mixing calculations for downstream
impacts.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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PART E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS PROJECT
12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
e. TOTAL f. WITH CURRENT FIRM

Adam Oestman, PE Senior Civil Engineer 7 5
15. FIRM NAME AND LOCATION (City and State)

Alliant Engineering Inc.

16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

BS, Civil Engineering, University of Florida (UNF) Professional Engineer in Florida (98440)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVENT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
WHITEVIEW MULTI-FAMILY AND DISC GOLF PARK
a.
Lead Design Engineer that prepared construction documents for 316 multi-family units in a master planned area featuring
a community pool, cabana, and kayak launch. The project also included the construction documents for a developer-built
disc golf park dedicated to the city.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
CARMEL COURT IN BAY HILL VILLAGE, CLAY COUNTY, FL
b.
Adam was lead design engineer that prepared construction documents for 35 townhomes. The project included
stormwater calculations and erosion control for offsite runoff, as well as construction administration for the duration of the
project.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
SAWMILL BRANCH SUBDIVISION AND ROUNDABOUT, PALM COAST, FL
c.
Adam was lead design engineer working seamlessly to provide comprehensive design and permitting services in
coordination with FDOT and project stakeholders. While guiding this transportation project through ever stage, Adam and
his team were shaping the subdivision Sawmill Branch, an exciting new neighborhood featuring 1,000 homes, complete
with a pool, clubhouse, dog park, and playground.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
d RYAN’S LANDING SUBDIVISION, PALM COAST, FL
Lead design engineer preparing the construction documents for a 95 single-family residential subdivision. Project included
additional design and permitting for nutrient treatment as the project discharges to a nutrient sensitive area.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
e SHADOWCREST AT ROLLING HILLS, GREEN COVE SPRINGS, FL
Lead design engineer preparing the construction documents for a 247 single-family residential subdivision, as well as
associated construction administration throughout the project.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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PART E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS PROJECT

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
g. TOTAL h. WITH CURRENT FIRM
Curt Wimpée, PE Principal | VP Southeast Region 29 11
15. FIRM NAME AND LOCATION (City and State)

Alliant Engineering Inc.

16. EDUCATION (Degree and Specialization)

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

Professional Engineer in Florida (79764), Minnesota (40487),

BS, Civil Engineering, University of Minnesota Georgia (031340), N. Carolina (053415), S. Carolina (41355),

and Tennessee (125610).

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
American Society of Professional Engineers, FCARD, NEFBA, NAIOP, ULI, and ICSC

19. RELEVENT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
CITY OF BUNNELL, BUNNEL, FL

Engineer of Record for city infrastructure projects. Projects include roadway paving, assessment, rehabilitation,
replacement, stormwater system design and modeling, water main (potable and reclaim) extensions, rehabilitation,
replacements, sanitary sewer design and rehabilitation. Cost estimating and engineering reports associated with all
aspects of these infrastructure projects. City Council presentations and representation, public messaging, and interaction.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
TOWN OF ORANGE PARK, ORANGE PARK, FL

Professional Engineering Services on an on-going basis. Projects are based on a work order system. Alliant recently
completed a comprehensive assessment of pavement conditions within the Town of Orange Park. The assessment aimed

to evaluate the current state of pavement infrastructure, identify deficiencies, and recommend appropriate maintenance or
rehabilitation strategies in a detailed report.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
CITY OF JACKSONVILLE BEACH, JACKSONVILLE BEACH, FL

Engineer of Record for city infrastructure projects. Projects to include roadway and paving assessments, stormwater design
and modeling (potable and reclaim) extensions/rehabilitation/replacements, sanitary sewer design & rehabilitation. Cost

estimating and engineering reports associated with all aspects of these infrastructure projects. Council presentations and
representation, and public messaging and interaction.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)

CITY OF FERNANDINA BEACH, FERNANDINA BEACH, FL

City’s Engineer of Record for a broad range of municipal infrastructure projects, providing consistent technical leadership
and oversight for roadway paving, stormwater modeling, and the design of watermain and sanitary sewer systems. Our role
includes developing cost estimates, preparing comprehensive engineering reports, delivering presentations to City Council,
and supporting public engagement efforts to ensure transparent and well-informed decision-making.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)




Continuing Professional Engineering Services // 15

PART E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS PROJECT
12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
i. TOTAL i. WITH CURRENT FIRM

Ashley Rivera Graduate Landscape Architect 4 3
15. FIRM NAME AND LOCATION (City and State)

Alliant Engineering Inc.
16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
BS, Landscape Architecture, University of Ana G. Mendez, PR
Currently Pursuing Licensure as a Landscape Architectin FL

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Pending

19. RELEVENT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

ELLIANOS COFFEE, FL

a. | Ashley is part of the design team contributing to the landscape architecture design for a 1.19-acre commercial site. She
developed code-compliant landscape and irrigation plans, including tree inventory and mitigation strategies, to align with
municipal requirements while enhancing the overall site functionality. Collaborated closely with the civil engineering team
to integrate planting design within circulation, utilities, and stormwater systems, ensuring a cohesive and efficient site
layout. The project also included preparation of as-built documentation to reflect final constructed conditions, supporting

long-term compliance and project closeout.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (if applicable)

STOWE AVENUE PLAZA, ORANGE PARK, FL

Ashley designed a conceptual site plan and rendering for a streetscape and plaza transformation along Stowe Avenue. The
project reimagines the corridor by introducing a pedestrian-focused environment through partial roadway closure, creating
space for a vibrant public plaza anchored by a shade pavilion, enhanced landscaping, and improved parking. The design
focuses on activating the streetscape with flexible gathering areas, integrated walkways, and seating elements that
encourage community interaction and support adjacent local businesses. Thoughtful landscape and hardscape solutions
were incorporated to enhance connectivity, create a strong sense of place, and bring new life to the corridor through

engaging and functional outdoor spaces.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

WORLD GOLF COMMERCIAL, ST. AUGUSTINE, FL

c. | Ashley is part of the design team for a 1.79-acre office development within the World Golf Village PUD, contributing to both
landscape architecture and site design coordination. She designed landscape and irrigation plans, along with tree
mitigation strategies, to meet County requirements while enhancing the overall site character. Working alongside the civil
engineering team to integrate planting design within parking, circulation, drainage, and utility systems, ensuring a cohesive
and efficient layout. Involved throughout the project lifecycle from concept planning through permitting, supporting a well-

coordinated and functional development that responds to both regulatory and design goals.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

VILLAGE AT TOWN CENTER, JACKSONVILLE, FL

d. | Ashley was part of the design team for an exciting and transformative development located in the heart of Jacksonville,
offering a unique "Live, Work, Dine, & Play" environment. Located near the popular St. Johns Town Center, this 36-acre
community aims to enhance accessibility and create a vibrant, dynamic space that fosters a strong sense of identity. Three
public parks will be central to the community, including the expansive Pablo Park, designed with ample green space, safe
walkways, seating areas, cafes, and event spaces for food trucks and markets. Two additional pocket parks along the main
boulevard will enhance the area's appeal, offering scenic walkways, lakeside views, and outdoor relaxation spaces.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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PART E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS PROJECT
12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
k. TOTAL L. WITH CURRENT FIRM

Clayton Walley, L.S., PSM VP Florida Land Survey 25 7
15. FIRM NAME AND LOCATION (City and State)

Alliant Engineering Inc.

16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
A.A.S. Industrial Engineering Technology, Paul D. Camp

Community College Licensed Land Surveyor in Florida (LS7209)

BS, Business, Project Management, University of Phoenix

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVENT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

STADIUM OF THE FUTURE, JACKSONVILLE, FL
2025

Alliant provided professional surveying services to support the construction of concrete structures for the Stadium of the
Future project in Jacksonville, FL. Services included project management and startup data preparation, layout of all
concrete structures, and comprehensive site calculations to support construction accuracy. Alliant’s work began two weeks
after receipt of approved plans and CAD files, with scheduling coordinated closely with the client to optimize field crew
efficiency and reduce idle time. The project was delivered with a high-quality layout and reliable as-built documentation for
agency approval.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

RIVER CITY ACADEMY, JACKSONVILLE, FL

Alliant delivered a full suite of construction layout and as-built surveying services for the River City Science Academy
b. | project. Scope included horizontal and vertical control, staking of utilities and site features such as silt fences, stormwater
structures, parking lots, and curb and gutter, as well as as-built data collection and final CAD drafting for submittal. Alliant’s
internal quality control process, advanced field technology, and pre-calculated data workflows allowed accurate, efficient
fieldwork and reduced costs for the client. Optional services such as building pad layout and storm-tech system staking
were also available.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

PECAN PARK ROAD, JACKSONVILLE, FL

C. | Survey Manager on this project, which will add extra traffic lanes and add new infrastructure while raising the overall
elevation of the roadway. Responsible for QC field work including construction stake out, as-built collection, coordinating
settlement monitoring, monitoring of bridge structure, and overall project fluidity. Held regular field meetings with CEI to
discuss settlement plate monitoring results.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)

LIGHTHOUSE HARBOR SUBDIVISION, PALM COAST, FL

Pre-Development work completed for approximately 845 residential units within the subdivision. Work included boundary
survey, topographic survey, tree survey, preliminary and final platting which completed the subdivision of land into legally
recognized lots approved for development.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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3b.

Alliant Engineering Inc. is not a Certified
Minority Business
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3cC.

Willingness to Meet Time
and Budgets
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Alliant understands that success
under a continuing services contract
is defined not by a single project, but
by the consistent ability to manage
multiple concurrent projects while
maintaining predictable schedules,
disciplined cost control, and clear
communication with District staff. Our
approach emphasizes early scope
definition, right-sized staffing,
proactive coordination, and

continuous budget and schedule

tracking throughout each assignment.

Alliant is fully committed to meeting the District’s time and budget requirements for all assigned work orders. Our
team has a proven record of delivering on-call engineering services, on schedule, and within agreed upon budgets for
clients under contracts of similar size, scope, and complexity.

Our ability to meet time and budget requirements begins with experienced, engaged project management. Work
orders are led by senior project managers who are directly involved in scope development, fee preparation, and work
planning. Because the same individuals who lead the work also development the task specific scope, schedule, and
level of effort, assumptions are well understood and budgets are realistic from the outset.

ACCURACY OF ENGINEER’S ESTIMATES ON RECENT PROJECTS

At Alliant we bring precision to every engineer’s estimate! Our expert team crafts highly accurate
forecasts for construction costs by meticulously calculating detailed quantities, leveraging the latest
market pricing, and rigorously validating every assumption through comprehensive constructability
reviews and seamless agency collaboration. We don’t just rely on theory, we actively track recent bid
results from similar projects and tap into up-to-date local cost data, dramatically reducing the risk of
cost overruns. Thanks to our disciplined and proactive approach, our estimates consistently align with
awarded bids, empowering our clients to make confident budgeting and funding decisions.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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3d.

Past Experience and

Performance
(Example Projects and CDD Experience)
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S
QUALIFICATIONS UNDER THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified.

Completed one Section F for each project.)

20. EXAMPLE PROJECT KEY
NUMBER

21. TITLE AND LOCATION (City and State)

22.YEARS COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)
BEACHVIEW COVE, ORMOND BEACH, FL 2023

23. PROJECT OWNERS INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME
Seagate Communities, Inc. Robert Gazzoli

c. POINT OF CONTACT TELEPHONE NUMBER
(386) 206-5838

24. BRIEF DESCRIPTION OF PROJECT

We began work within three weeks of receiving the executed proposal and supporting
documentation, working closely with the client to ensure timely delivery. In addition to
surveying and platting, Alliant led the site’s civil engineering efforts, securing all necessary
entitlements and permits to facilitate development.

With infrastructure now fully completed and model homes going vertical, Alliant is proud
to see Beachview Cove coming to life.

Nestled amidst ocean vistas and
bordered by numerous state parks,
this budding community of 28
single-family homes promises a
peaceful, serene place to live.

Alliant provided professional
surveying and platting services for
the Beachview Cove development
in Volusia County. Our team
conducted fieldwork and prepared
the plat in accordance with Chapter
177 of the Florida Statutes and
applicable local municipal
standards. Services included
setting all required Permanent
Reference Monuments (PRMs),

25. FIRMS INVOLVED WITH THIS PROJECT

a. FIRM NAME b. FIRM LOCATION

Alliant Engineering Inc. Jacksonville, FL

c. ROLE

Civil Engineer

AUTHORIZED FOR LOCAL REPRODUCTION

STANDARD FORM 330 (REV. 7/2021)
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS UNDER THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified.

Completed one Section F for each project.)

NUMBER

21. TITLE AND LOCATION (City and State)

AJ JOHNS AND BURNHAM

22.YEARS COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)

23. PROJECT OWNERS INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME
AJ Johns and Burnham Todd Patrick

c. POINT OF CONTACT TELEPHONE NUMBER
904) 641-2055

24. BRIEF DESCRIPTION OF PROJECT

Our scope of work included
layout staking for clearing limits,
silt fencing, and pond
construction, as well as
establishing site control for
GPS-guided machinery. We also
conducted post-grading
topographic surveys and
provided as-built reviews and
certifications. Through our
efficient pre-calculated layout
process and daily field
reporting, we ensured precise
and timely support throughout

the proiect’s development.

Wildlight is a 24,000-acre master-planned

community in Nassau County, Florida designed
to harmonize modern living with natural
surroundings.

With over 7,000 acres dedicated to conservation
and plans for more than 20,000 homes, Wildlight
is poised to evolve over the coming decades into
avibrant, sustainable town. Alliant is proud to
support this long-term vision by providing
professional surveying services for Parcel 4B—an
essential component of Wildlight’s ongoing
expansion.

By facilitating the foundational development of

Parcel 4B, Alliant is helping advance Wildlight’s 25. FIRMS INVOLVED WITH THIS PROJECT

mission to create a community that blends diverse a. FIRM NAME

housing, integrated amenities, and preserved

i Alliant Engineering Inc.
natural spaces—setting a new benchmark for a gineering Inc

b. FIRM LOCATION c. ROLE

Jacksonville, FL Survey

thoughtful, long-term regional growth.

AUTHORIZED FOR LOCAL REPRODUCTION
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS UNDER THIS CONTRACT

(Present as many projects as requested by the agency, or 10 projects, if not specified.

Completed one Section F for each project.)

NUMBER

21. TITLE AND LOCATION (City and State)

22.YEARS COMPLETED

SADDLEBROOK LANDINGS APARTMENTS, JACKSONVILLE, FL

PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)

23. PROJECT OWNERS INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME
Landings Real Estate Group Chris Bicho

c. POINT OF CONTACT TELEPHONE NUMBER

(401) 845-2200

24. BRIEF DESCRIPTION OF PROJECT

Alliant played a key role in bringing Saddlebrook Landings to life, a 216-unit apartment community nestled along Normandy

Boulevard in Jacksonville, Florida.

Alliant provided civil site engineering, surveying, and permitting services for the phased development of this growing
community. Our team led the preparation of final construction documents, including grading, utility design, stormwater
management, and erosion control plans, while also offering construction administration support throughout the project.

We coordinated with multiple agencies to secure the necessary permits, including the City of Jacksonville, FDOT, SJIRWMD,
and FDEP, as well as with landscape and irrigation consultants to ensure a cohesive site design. With a focus on both current
infrastructure needs and long-term growth, Alliant’s work is helping shape a thriving residential hub in one of Florida’s

fastest-growing regions.

25. FIRMS INVOLVED WITH THIS PROJECT

a. FIRM NAME b. FIRM LOCATION

Alliant Engineering Inc. Jacksonville, FL

c. ROLE

Civil Engineering, Land Survey

AUTHORIZED FOR LOCAL REPRODUCTION
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS UNDER THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.

Completed one Section F for each project.) 4
21. TITLE AND LOCATION (City and State) 22. YEARS COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)
WHITEVIEW VILLAGE SUBDIVISION, PALM COAST, FL
23. PROJECT OWNERS INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

KB Home Scott Blunck (904) 596-6631
24. BRIEF DESCRIPTION OF PROJECT

Located in Palm Coast, Florida, Whiteview Village provides housing for 202 families and features community amenities
including a pool, cabana, and kayak launch—perfectly suited for Florida’s sunny climate.

Alliant played a key role in bringing this commuter-friendly neighborhood to life. The project’s success was driven by strong
collaboration and partnerships across disciplines, showcasing how Alliant delivers value through integrated design,
coordination, and a commitment to community-focused development.

25. FIRMS INVOLVED WITH THIS PROJECT

a. FIRM NAME b. FIRM LOCATION c.ROLE

Alliant Engineering Inc. Jacksonville, FL Civil Engineering, Land Survey
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS UNDER THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.

Completed one Section F for each project.) 5
21. TITLE AND LOCATION (City and State) 22. YEARS COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)

MARBELLA MULTI-FAMILY, PALM COAST, FL

23. PROJECT OWNERS INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Mesa Capital Partners Ty Mitchell (678) 904-3223
24. BRIEF DESCRIPTION OF PRIECT

Located in Palm Coast,
Florida, Marbella’s 19-acre
site is located within the
Whiteview Village master
planned development.

Marbella has a total of 316
residential units composed of
two-story carriage homes and
three-story walk-up buildings.
Amenities include a
clubhouse with community
space and fitness center, plus
aresort-style pool with a
pavilion and grilling stations, a
dog park, ample green space
and garage parking.

Alliant played a key role in civil

design and survey.

25. FIRMS INVOLVED WITH THIS PROJECT

a. FIRM NAME b. FIRM LOCATION c.ROLE

Alliant Engineering Inc. Jacksonville, FL Civil Engineering, Land Survey

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS UNDER THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Completed one Section F for each project.) 6
21. TITLE AND LOCATION (City and State) 22. YEARS COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)
RIVERFRONT PLAZA, JACKSONVILLE, FL
23. PROJECT OWNERS INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
City of Jacksonville Debbie Carter (904) 574-9000

24. BRIEF DESCRIPTION OF PROJECT
As part of the City of Jacksonville’s ambitious redevelopment initiative, Riverfront Plaza is emerging as a vibrant waterfront
destination that celebrates the city’s connection to the St. Johns River. The project envisions expansive open parkland, immersive
public art, versatile event spaces, and seamless pedestrian access—all designed to create lasting value for residents and visitors
alike.

Alliant is proud to support this transformative effort by providing precise and responsive professional surveying services. Our team
is responsible for layout staking, the preparation of as-built documentation, and daily field reporting to ensure clarity, accuracy,
and compliance. By working in close coordination with contractors and city staff, we help bring the vision of Riverfront Plaza to life
with the precision and care it deserves. This is more than construction—it’s community building, placemaking, and a bold step
toward redefining Jacksonville’s downtown riverfront.

25. FIRMS INVOLVED WITH THIS PROJECT

a. FIRM NAME b. FIRM LOCATION c. ROLE

Alliant Engineering Inc. Jacksonville, FL Land Survey

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS UNDER THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Completed one Section F for each project.) 7&8
21. TITLE AND LOCATION (City and State) 22. YEARS COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)
SAWMILL BRANCH SUBDIVISION AND ROUNDABOUT, PALM COAST, FL

23. PROJECT OWNERS INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
D.R. Horton Shane Ricci (952) 985-7272

24. BRIEF DESCRIPTION OF PROJECT

Sawmill Branch is a large-scale residential development in northern Palm Coast, FL, located off US 1. At full build-out, it willinclude
up to 2,200 homes across seven phases, with amenities such as central clubhouse, dog park, and a pool designed to bring
neighbors together. The site sits near the historic Hewitt Sawmill, a colonial era water-powered mill that once supplied lumber.

Before construction began, the site was densely wooded and featured a large creek running through the property, Our survey team
handled the topographic and boundary work and will lead the platting process upon completion of the site. One of the biggest
design challenges was traffic. With thousands of new residents expected, the intersection of Old Kings Road and US 1 needed a
safer, more efficient solution. Originally planned as a signalized intersection, it was reimagined as a roundabout, a rare move for
our typical Florida land development projects. The Project Manager, collaborated with our transportation team to make it happen,
leveraging a national expertise with local insight.

Another design element Alliant takes pride in is the network of trails that weave throughout the neighborhood creating spaces for
walking, biking, and everyday connection.

D-RHORTON

Aluterica’s Buitater

25. FIRMS INVOLVED WITH THIS PROJECT
a. FIRM NAME b. FIRM LOCATION c. ROLE

Alliant Engineering Inc. Jacksonville, FL Civil Engineering, Land Survey
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S
QUALIFICATIONS UNDER THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Completed one Section F for each project.)

20. EXAMPLE PROJECT KEY
NUMBER

21. TITLE AND LOCATION (City and State)

ORANGE PARK PAVEMENT ASSESSMENT, ORANGE PARK, FL

22.YEARS COMPLETED

PROFESSIONAL SERVICES

CONSTRUCTION (If Applicable)

23. PROJECT OWNERS INFORMATION

a. PROJECT OWNER
Town of Orange Park

b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Kyle Croce, Director of Public Works (904) 264-7411

24. BRIEF DESCRIPTION OF PROJECT

Alliant performed a pavement assessment of approximately 46 miles of roadway owned and maintained by the Town of Orange Park.
The primary objective of the assessment was to evaluate the current pavement conditions, identify visible distresses, and develop
recommendations for maintenance, repair, and rehabilitation strategies.

Alliant prepared of a comprehensive report summarizing their findings, which included condition ratings, recommended treatments,
and an associated cost estimate forecasting over the next decade. This report served as a strategic planning tool that helped the
Town forecast and allocate funding for the roadway maintenance over the next decade.

The above image is a map of the color system categorizing the road network paving condition with labels for each roads designation
along with a legend explaining what each color means.

25. FIRMS INVOLVED WITH THIS PROJECT

a. FIRM NAME

Alliant Engineering Inc.

b. FIRM LOCATION c.ROLE

Jacksonville, FL Civil Engineering

AUTHORIZED FOR LOCAL REPRODUCTION

STANDARD FORM 330 (REV. 7/2021)
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F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS UNDER THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Completed one Section F for each project.) 10
21. TITLE AND LOCATION (City and State) 22. YEARS COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If Applicable)
SHADOW CREST AT ROLLING HILLS, PH. 3B & 3C, GREEN COVE SPRINGS, FL

23. PROJECT OWNERS INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Shadow Crest at Rolling Hills CDD Marilee Giles (904) 940-850x 412

24. BRIEF DESCRIPTION OF PROJECT

This subdivision is organized around a curvilinear street network designed to slow traffic, enhance safety, and create cohesive
residential blocks. Lot layouts are oriented to maximize usable yard space, maintain building setbacks, and provide consistent
streetscapes. The neighborhood planning integrates residential lots with adjacent open space, wetlands, and conservation areas,
reinforcing a balance between development and environmental preservation.

Alliant facilitated the acquisition of electrical and landscape maintenance easements and conducted detailed reviews of
contractor, vendor, and supplier invoices and pay requests to ensure the proper use of bond proceeds. Responsibilities also
included cost estimating and preparation of the Engineer’s Report for the full planned build-out of the Shadow Crest phase.

25. FIRMS INVOLVED WITH THIS PROJECT

a. FIRM NAME b. FIRM LOCATION c. ROLE

Alliant Engineering Inc. Jacksonville, FL Civil Engineering

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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Alliant’s Continued Growth in the Community Development District Segment:

Alliant has delivered on-call, continuing services, and multidisciplinary contracts for municipalities, special
districts, and public agencies across Florida and nationally. Our work reflects consistent responsiveness,
technical accuracy, and the ability to integrate multiple disciplines under one contract.

Alliant has provided ongoing engineering support, permitting assistance, stormwater and utility evaluations, site
and roadway improvements, and general civil engineering services for multiple CDDs across northeast Florida.
Our work includes task-order based assignments such as stormwater system assessments, drainage
improvements, utility coordination, minor roadway and sidewalk upgrades, plan reviews, and support for capital
planning and maintenance needs. These contracts demonstrate our ability to work seamlessly with District
Managers, respond quickly to emerging needs, and deliver practical, constructible solutions within a continuing
services framework.

The following is a list of District’s we currently support:

Year Alliant Became

District Name Location the District Engineer
Tison’s Landing Duval County, Florida 2023
Ridgewood Trails Clay County, Florida 2024
Oakleaf Town Center (OTC) Clay County, Florida 2024
Bartram Park Duval County, Florida 2024
CrossCreek Manatee County, Florida 2025
Glen St. Johns Duval County, Florida 2025
Dunes Flagler County, Florida 2026
The Beach Duval County, Florida 2026
Amelia National Nassau County, Florida 2026

Our growth in this segment began with the successful partnership of Tison’s Landing in 2023, where we continue
to provide comprehensive general engineering services to support infrastructure planning and development.

Building on this success, Alliant was selected in 2024 to serve three (3) additional districts, expanding our
footprint and reinforcing our reputation as a reliable and responsive engineering partner.

In 2025 and 2026, this positive trajectory continues, as we remain committed to the growth and improvement of
each community we serve.

Across all engagements, Alliant delivers innovative, cost-effective, and sustainable engineering solutions while
consistently exceeding client expectations. We are proud of the relationships we’ve built and look forward to
supporting the ongoing success of these districts through collaborative planning and quality engineering.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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Exhibit 3
Geographic Location

Alliant’s Jacksonville Office:
Alliant’s Jacksonville

Location
10475 Fortune Parkway, Suite 101
Jacksonville, Florida 32256
Our Jacksonville office is located less than one (1) hour Sampson Creek

from the Sampson Creek Community Development CDD Location

District.

This proximity ensures that our team can respond
promptly and effectively to the district’s needs. Local
accessibility is critical during permitting and
construction phases, where timely coordination and
rapid issue resolution directly impact project success.
Our commitment to being readily available underscores
our dedication to delivering exceptional service and
seamless project execution.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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Current & Projected
. Workload

for individual work orders. Joe will identify the appropriate Alliant lead and supporting staff

timely delivery of services.

traclk.

Exhibit 2 - Projected Schedule

Client Manager

Project Manager

Water Resources

Professional Land Surveyor

Roadway Design

Construction and Inspection

Contract Administration

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)



Continuing Professional Engineering Services // 33

30.

VOLUME OF WORK PREVIOUSLY AWARDED BY THE DISTRICT: Alliant Engineering,

Inc. has no prior Engineering Services for the Sampson Creek Community Development
District.

Alliant understands the District’s objective to equitably distribute work among qualified firms
while maintaining high standards of service and accountability. As a new consultant for the
District, Alliant brings immediate availability, a fresh perspective, and a strong commitment
to building a long-term working relationship grounded in responsiveness, technical quality,
and collaboration with District staff.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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H. ADDITIONAL INFORMATION

FIRM BACKGROUND AND SERVICES

FOUNDED FLORIDA PRESENCE STAFFING
1995 Jacksonville (2015) Over 200 Total
Minneapolis, MN Tampa (2023) 50+ Licensed Professionals
A

Wwy
Wy

E ~ 2 ol
Civil Land Transportation Traffic Landscape Permitting Roadway
Engineering Survey Planning Engineering Architecture Services Design

i. Alliant’s professional accomplishments reflect repeatable success delivering civil engineering and utility
infrastructure services for public-sector clients. Our team has supported municipalities and utilities with
water and wastewater improvements, stormwater modeling and drainage design, permitting coordination,
and construction phase engineering support.

As your Client Manager, Mr. Schofield will serve as the primary point of contact for the District. Joe has
over 23 years of experience in municipal engineering, utilities, stormwater systems, land development,
transportation infrastructure, and railroad. His background includes managing civil projects, coordinating
with permitting agencies, and delivering on-call services across Florida.

Joe is known for his consistent communication and practical and constructable solutions. With him
leading this contract, the District will benefit from a dedicated partner who is committed to client services
and supported by the depth and resources of Alliant’s 200+ employee-owners.

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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H. ADDITIONAL INFORMATION
KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

26. NAMES OF KEY PERSONNEL
(From Section E, Block 12)

27. ROLEINTHISCONTRACT
(From Section E, Block 13)

28. EXAMPLE PROJECTS LISTED IN SECTION F
(Fillin "Example Projects Key" section below before completing table.

Place "X" under project key number for participation in same or similar role.)

2 3 4 5 6 7 8 9 10

Joseph Schofield, PE Civil Engineering X X X X X X
Andrew Mansen, PE Civil Engineering X X X X X X X X X X
Curt Wimpée, PE Civil Engineering X X X X X X X X
Adam Oestman, PE Production Manager X X X X X X X X X X
Ashley Rivera Landscape Architecture X X X X X X
Clayton Walley, L.S. Survey X X X X X X
EXAMPLE PROJECTS KEY
NO. TITLE OF EXAMPLE PROJECT (From Section F) NO. TITLE OF EXAMPLE PROJECT (From Section F)

1. |Beachview Cove 6. |Riverfront Plaza

2. |Wildlight Community 7. [Sawmill Branch Roundabout

3. [Saddlebrook Landings Apartments 8. [Sawmill Branch Subdivision

4. |Whiteview Subdivision 9. |Orange Park Pavement Assessment

5. |Marbella Multi-Family 10. [Shadow Crest at Rolling Hills

Approach to Task Orders:

Alliant’s approach to each task begins with early coordination and scope clarity. Upon receipt of an “Exhibit A,

Work Authorization Form”, Joe will work directly with the district to confirm objectives, schedule, constraints, data

needs, assumptions, and deliverables. This upfront coordination minimizes scope creep, avoids rework, and

ensures district expectations are clearly defined.

For each task, Alliant matches the level of effort to the assighment — deploying the right staff at the right

time so the district is not paying senior rates for production level tasks, while still receiving strong senior

oversight and quality control.

AUTHORIZED FOR LOCAL REPRODUCTION

STANDARD FORM 330 (REV. 7/2021)
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RESOLUTION 2026-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
SAMPSON CREEK COMMUNITY DEVELOPMENT DISTRICT
ADOPTING RULES OF PROCEDURE; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Sampson Creek Community Development District (“District”) is a local unit
of special purpose government created and existing pursuant to Chapter 190, Florida Statutes;
and

WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt rules to govern
the administration of the District and to adopt resolutions as may be necessary for the conduct
of District business; and

WHEREAS, to provide for efficient and effective District operations and to maintain
compliance with recent changes to Florida law, the Board of Supervisors finds that it is in the best
interests of the District to adopt by resolution the Rules of Procedure attached hereto as Exhibit
A for immediate use and application; and

WHEREAS, the Board of Supervisors has complied with applicable Florida law concerning
rule development and adoption.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE SAMPSON CREEK COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The attached Rules of Procedure are hereby adopted pursuant to this
resolution as necessary for the conduct of District business. These Rules of Procedure replace all
prior versions of the Rules of Procedure, and shall stay in full force and effect until such time as
the Board of Supervisors may amend these rules in accordance with Chapter 190, Florida
Statutes.

SECTION 2. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 3. This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.

PASSED AND ADOPTED this 20" day of August, 2026.

ATTEST: SAMPSON CREEK COMMUNITY DEVELOPMENT
DISTRICT
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Rules of Procedure



EXHIBIT A:
RULES OF PROCEDURE



Summary of Revisions to Rules of Procedure

Board governance rules were revised to add an express mandatory-voting provision
A present board member may not abstain from an official act except where a conflict exists or
appears to exist under the cited ethics laws.

Expansion of public meeting notice requirements

Revise the standard for what qualifies as a newspaper of general circulation, tie annual meeting
notices to Chapter 50 standards, and add a requirement to post the date, time, and place of each
meeting, hearing, or workshop on the district website at least seven days in advance.

Broadening of budget amendment authority
Currently, the annual budget can be amended only by board action; the revised rules also permit
amendment as provided in the resolution approving the budget.

Substantial overhaul of rulemaking procedures

The current rules contain a shorter process focused on notice, hearings, petitions, emergency
rules, and challenges; the revised rules add detailed standards for what a rule must contain,
statements of estimated regulatory costs, expanded notice content, timing rules, rule corrections
and substantive changes, withdrawal procedures, website postings, rulemaking records, and
more detailed challenge procedures.

Addition of formal procedures for withdrawal and correction of rules

These include withdrawal if adoption deadlines are missed, publication of withdrawal notices,
qguarterly website postings for delayed rulemaking notices, and a revised multi-year review
process for existing rules with annual reports and completion deadlines.

Expansion of emergency rule procedures

The revised rules require website posting, specify required contents of emergency notices, set
rules for duration and renewal, permit superseding emergency rules, allow technical corrections,
and provide a repeal notice process.

Expansion of challenges to rules and post-protest review rights
The revised rules add more detailed deadlines and burdens for rule challenges and expressly
provide for judicial review of final protest decisions in the county where the district is located.

Broadening of auditor-selection procedures

The revised rules expressly allow the district, for audits required under Chapter 189 but not
meeting Chapter 218 thresholds, to proceed outside the formal auditor-selection procedures;
they also expressly allow proposals to be submitted electronically or by hard copy and clarify that
proposals need not be publicly opened at the submission deadline.




Modernization of notice and award procedures allowing electronic and website-based notice
Across consultant selection, auditor selection, prequalification, construction, design-build,
goods, and maintenance services, the revised rules permit notice by e-mail with delivery/read
receipt and, if authorized in the solicitation, website posting of intent-to-award notices.

Revisions to construction and purchasing provisions
The revised rules refer more consistently to counties rather than a single county or the district,
and to allow e-mail notice in place of facsimile in several procurement steps. This change affects
solicitation publication and direct notice procedures across prequalification, construction,
design-build, goods, and maintenance procurement.

Tightening of bonding requirements for public works contracts

The current rule states that the board “should require” a payment and performance bond for
covered contracts over $200,000; the revised rule states that the board “shall require” such bond
or other acceptable surety.




RULES OF PROCEDURE
SAMPSON CREEK COMMUNITY DEVELOPMENT DISTRICT
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Rule-1.0 General.

1) The Sampson Creek Community Development District (the “District”) was created
pursuant to the provisions of Chapter 190 of the Florida Statutes, and was
established to provide for the ownership, operation, maintenance, and provision of
various capital facilities and services within its jurisdiction. _The purpose of these
rules (the “Rules”) is to describe the general operations of the District.

@) Definitions located within any section of these Rules shall be applicable within all
other sections, unless specifically stated to the contrary.

(3) Unless specifically permitted by a written agreement with the District, the District
does not accept documents filed by electrenic-e-mail or facsimile transmission.
Filings are only accepted during normal business hours.

4) A Rule of the District shall be effective upon adoption by affirmative vote of the
District Board. After a Rule becomes effective, it may be repealed or amended only
through the rulemaking procedures specified in these Rules. Notwithstanding, the
District may immediately suspend the application of a Rule if the District
determines that the Rule conflicts with Florida law. In the event that a Rule
conflicts with Florida law and its application has not been suspended by the District,
such Rule should be interpreted in the manner that best effectuates the intent of the
Rule while also complying with Florida law. If the intent of the Rule absolutely
cannot be effectuated while complying with Florida law, the Rule shall be
automatically suspended.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.



Rule 1.1

1)

()

Board of Supervisors; Officers and Voting.

Board of Supervisors. The Board of Supervisors of the District (the “Board”) shall
consist of five (5) members. Members of the Board (“Supervisors”) appointed by
ordinance or rule or elected by landowners must be citizens of the United States of
America and residents of the State of Florida. Supervisors elected or appointed by
the Board to elector seats must be citizens of the United States of America, residents
of the State of Florida and of the District and registered to vote with the Supervisor
of Elections of the county in which the District is located and for those elected,
shall also be qualified to run by the Supervisor of Elections. The Board shall
exercise the powers granted to the District under Florida law.

@ Supervisors shall hold office for the term specified by Section 190.006 of
the Florida Statutes. If, during the term of office, any Board member(s)
vacates their office, the remaining member(s) of the Board shall fill the
vacancies by appointment for the remainder of the term(s). If three or more
vacancies exist at the same time, a quorum, as defined herein, shall not be
required to appoint replacement Board members.

(b) Three (3) members of the Board shall constitute a quorum for the purposes
of conducting business, exercising powers and all other purposes. A Board
member shall be counted toward the quorum if physically present at the
meeting, regardless of whether such Board member is prohibited from, or
abstains from, participating in discussion or voting on a particular item.

(©) Action taken by the Board shall be upon a majority vote of the members
present, unless otherwise provided in the Rules or required by law. Subject
to Rule 1.3(10), a Board member participating in the Board meeting by
teleconference or videoconference shall be entitled to vote and take all other
action as though physically present.

(d) Unless otherwise provided for by an act of the Board, any one Board
member may attend a mediation session on behalf of the Board. Any
agreement resulting from such mediation session must be approved
pursuant to subsection (1)(c) of this Rule.

Officers. At the first Board meeting held after each election where the newly
elected members take office, the Board shall select a Chairperson, Vice-
Chairperson, Secretary, Assistant Secretary, and Treasurer.

@ The Chairperson must be a member of the Board. If the Chairperson resigns
from that office or ceases to be a member of the Board, the Board shall
select a Chairperson. The Chairperson serves at the pleasure of the Board.
The Chairperson shall be authorized to execute resolutions and contracts on
the District’s behalf. The Chairperson shall convene and conduct all
meetings of the Board. In the event the Chairperson is unable to attend a



(b)

(©)

(d)

(€)

()

meeting, the Vice-Chairperson shall convene and conduct the meeting. The
Chairperson or Vice-Chairperson may delegate the responsibility of
conducting the meeting to the District’s manager (“District Manager”) or
District Counsel, in whole or in part.

The Vice-Chairperson shall be a member of the Board and shall have such
duties and responsibilities as specifically designated by the Board from time
to time. The Vice-Chairperson has the authority to execute resolutions and
contracts on the District’s behalf in the absence of the Chairperson. If the
Vice-Chairperson resigns from office or ceases to be a member of the
Board, the Board shall select a Vice-Chairperson. The Vice-Chairperson
serves at the pleasure of the Board.

The Secretary of the Board serves at the pleasure of the Board and need not
be a member of the Board. The Secretary shall be responsible for
maintaining the minutes of Board meetings and may have other duties
assigned by the Board from time to time. An employee of the District
Manager may serve as Secretary. The Secretary shall be bonded by a
reputable and qualified bonding company in at least the amount of one
million dollars ($1,000,000), or have in place a fidelity bond, employee theft
insurance policy, or a comparable product in at least the amount of one
million dollars ($1,000,000) that names the District as an additional insured.

The Treasurer need not be a member of the Board but must be a resident of
the State of Florida. The Treasurer shall perform duties described in Section
190.007(2) and (3) of the Florida Statutes, as well as those assigned by the
Board from time to time. The Treasurer shall serve at the pleasure of the
Board. The Treasurer shall either be bonded by a reputable and qualified
bonding company in at least the amount of one million dollars ($1,000,000),
or have in place a fidelity bond, employee theft insurance policy, or a
comparable product in at least the amount of one million dollars
(%$1,000,000) that names the District as an additional insured.

In the event that both the Chairperson and Vice-Chairperson are absent from
a Board meeting and a quorum is present, the Board may designate one of
its members or a member of District staff to convene and conduct the
meeting. In such circumstances, any of the Board members present are
authorized to execute agreements, resolutions, and other documents
approved by the Board at such meeting. In the event that the Chairperson
and Vice-Chairperson are both unavailable to execute a document
previously approved by the Board, the Secretary or any Assistant Secretary
may execute such document.

The Board may assign additional duties to District officers from time to
time, which include, but are not limited to, executing documents on behalf
of the District.
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(4)

(5)

(6(6)

(9) The Chairperson, Vice-Chairperson, and any other person authorized by
District Resolution may sign checks and warrants for the District,
countersigned by the Treasurer or other persons authorized by the Board.

Committees. The Board may establish committees of the Board, either on a
permanent or temporary basis, to perform specifically designated functions.
Committees may include individuals who are not members of the Board. Such
functions may include, but are not limited to, review of bids, proposals, and
qualifications, contract negotiations, personnel matters, and budget preparation.

Record Book. The Board shall keep a permanent record book entitled “Record of
Proceedings,” in which shall be recorded minutes of all meetings, resolutions,
proceedings, certificates, and corporate acts. The Records of Proceedings shall be
located at a District office and shall be available for inspection by the public.

Meetings. For each fiscal year, the Board shall establish a schedule of regular
meetings, which shall be published in a newspaper of general circulation #within
the county or counties in which the District is located and filed with the local
general-purpose governments within whose boundaries the District is located. All
meetings of the Board and Cemmitteescommittees serving an advisory function
shall be open to the public in accord with the provisions of Chapter 286 of the
Florida Statutes.

Votes Required. No Board member who is present at any meeting of the District

Board at which an official decision, ruling, or other official act is to be taken or
adopted may abstain from voting in regard to any such decision, ruling, or act; and
a vote shall be recorded or counted for each such Board member present, except
when, with respect to any such member, there is, or appears to be, a possible conflict
of interest under the provisions of s. 112.311, s. 112.313, or s. 112.3143 of the
Florida Statutes.

Voting Conflict of Interest. The Board shall comply with Section 112.3143 of the
Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on
matters coming before the Board for a vote. For the purposes of this section,
“*voting conflict of interest*” shall be governed by the Florida Constitution and
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.
Generally, a voting conflict exists when a Board member is called upon to vote on
an item which would inure to the Board member’s special private gain or loss or
the Board member knows would inure to the special private gain or loss of a
principal by whom the Board member is retained, the parent organization or
subsidiary of a corporate principal, a business associate, or a relative including only
a father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law.




@ When a Board member knows the member has a conflict of interest on a
matter coming before the Board, the member should notify the Board’s
Secretary prior to participating in any discussion with the Board on the
matter. The member shall publicly announce the conflict of interest at the
meeting. This announcement shall appear in the minutes.

If the Board member was elected at a landowner’s election or appointed to
fill a vacancy of a seat last filled at a landowner’s election, the Board
member may vote or abstain from voting on the matter at issue. If the Board
member was elected by electors residing within the District, the Board
member is prohibited from voting on the matter at issue. In the event that
the Board member intends to abstain or is prohibited from voting, such
Board member shall not participate in the discussion on the item subject to
the vote.

The Board’s Secretary shall prepare a Memorandum of Voting Conflict
(Form 8B) which shall then be signed by the Board member, filed with the
Board’s Secretary, and provided for attachment to the minutes of the
meeting within fifteen (15) days of the meeting.

(b) If a Board member inadvertently votes on a matter and later learns he or she
has a conflict on the matter, the member shall immediately notify the
Board’s Secretary. Within fifteen (15) days of the notification, the member
shall file the appropriate Memorandum of Voting Conflict, which will be
attached to the minutes of the Board meeting during which the vote on the
matter occurred. _"The Memorandum of Voting Conflict shall immediately
be provided to other Board members and shall be read publicly at the next
meeting held subsequent to the filing of the Memorandum of Voting
Conflict. The Board member’s vote is unaffected by this filing.

(© It is not a conflict of interest for a Board member, the District Manager, or
an employee of the District to be a stockholder, officer or employee of a
landowner or of an entity affiliated with a landowner.

(d) In the event that a Board member elected at a landowner’s election or
appointed to fill a vacancy of a seat last filled at a landowner’s election, has
a continuing conflict of interest, such Board member is permitted to file a
Memorandum of Voting Conflict at any time in which it shall state the
nature of the continuing conflict. Only one such continuing Memorandum
of Voting Conflict shall be required to be filed for each term the Board
member is in office.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 8§ 112.3143, 190.006, 190.007, 286.012, Fla. Stat.



Rule 1.2

1)

)

District Offices; Public Information and Inspection of Records; Policies;
Service Contract Requirements; Financial Disclosure Coordination.

District Offices. Unless otherwise designated by the Board, the official District
office shall be the District Manager’s office identified by the District Manager. If
the District Manager’s office is not located within the county in which the District
is located, the Board shall designate a local records office within such county which
shall at a minimum contain, but not be limited to, the following documents:

@) Agenda packages for prior 24 months and next meeting;
(b) Official minutes of meetings, including adopted resolutions of the Board,;

(c) Names and addresses of current Board members and District Manager,
unless such addresses are protected from disclosure by law;

(d) Adopted engineer’s reports;
(e) Adopted assessment methodologies/reports;
()] Adopted disclosure of public financing;

(0) Limited Offering Memorandum for each financing undertaken by the
District;

(h) Proceedings, certificates, bonds given by all employees, and any and all
corporate acts;

() District policies and rules;
() Fiscal year end audits; and
(k) Adopted budget for the current fiscal year.

The District Manager shall ensure that each District records office contains the
documents required by Florida law.

Public Records. District public records include all documents, papers, letters,
maps, books, tapes, photographs, films, sound recordings, data processing software,
or other material, regardless of the physical form, characteristics, or means of
transmission, made or received in connection with the transaction of official
business of the District. All District public records not otherwise restricted by law
may be copied or inspected at the District Manager’s office during regular business
hours. Certain District records can also be inspected and copied at the District’s
local records office during regular business hours. All written public records
requests shall be directed to the Secretary who by these rules is appointed as the



©)

(4)

District’s records custodian. Regardless of the form of the request, any Board
member or staff member who receives a public records request shall immediately
forward or communicate such request to the Secretary for coordination of a prompt
response. The Secretary, after consulting with District Counsel as to the
applicability of any exceptions under the public records laws, shall be responsible
for responding to the public records request. At no time can the District be required
to create records or summaries of records, or prepare opinions regarding District
policies, in response to a public records request.

Service Contracts. Any contract for services, regardless of cost, shall include
provisions required by law that require the contractor to comply with public records
laws. The District Manager shall be responsible for initially enforcing all contract
provisions related to a contractor’s duty to comply with public records laws.

Fees; Copies. Copies of public records shall be made available to the requesting
person at a charge of $0.15 per page for one-sided copies and $0.20 per page for
two-sided copies if not more than 8 %2 by 14 inches. For copies of public records
in excess of the sizes listed in this section and for outside duplication services, the
charge shall be equal to the actual cost of reproduction. Certified copies of public
records shall be made available at a charge of one dollar ($1.00) per page. _If the
nature or volume of records requested requires extensive use of information
technology resources or extensive clerical or supervisory assistance, the District
may charge, in addition to the duplication charge, a special service charge that is
based on the cost the District incurs to produce the records requested. This charge
may include, but is not limited to, the cost of information technology resource,
employee labor, and fees charged to the District by consultants employed in
fulfilling the request. In cases where the special service charge is based in whole
or in part on the costs incurred by the District due to employee labor, consultant
fees, or other forms of labor, those portions of the charge shall be calculated based
on the lowest labor cost of the individual(s) who is/are qualified to perform the
labor, taking into account the nature or volume of the public records to be inspected
or copied. _The charge may include the labor costs of supervisory and/or clerical
staff whose assistance is required to complete the records request, in accordance
with Florida law. For purposes of this Rule, the word “extensive” shall mean that
it will take more than 15 minutes to locate, review for confidential information,
copy and re-file the requested material. In cases where extensive personnel time is
determined by the District to be necessary to safeguard original records being
inspected, the special service charge provided for in this section shall apply. If the
total fees, including but not limited to special service charges, are anticipated to
exceed twenty-five dollars ($25.00), then, prior to commencing work on the
request, the District will inform the person making the public records request of the
estimated cost, with the understanding that the final cost may vary from that
estimate. If the person making the public records request decides to proceed with
the request, payment of the estimated cost is required in advance. Should the person
fail to pay the estimate, the District is under no duty to produce the requested
records. After the request has been fulfilled, additional payments or credits may be



(5)

(6)

(")

due._The District is under no duty to produce records in response to future records
requests if the person making the request owes the District for past unpaid
duplication charges, special service charges, or other required payments or credits.

Records Retention. The Secretary of the District shall be responsible for retaining
the District’s records in accordance with applicable Florida law.

Policies. The Board may adopt policies related to the conduct of its business and
the provision of services either by resolution or motion.

Financial Disclosure Coordination. Unless specifically designated by Board
resolution otherwise, the Secretary shall serve as the Financial Disclosure
Coordinator (“Coordinator”) for the District as required by the Florida
Commission on Ethics (“Commission”). The Coordinator shall create, maintain
and update a list of the names, e-mail addresses, physical addresses, and names of
the agency of, and the office or position held by, all Supervisors and other persons
required by Florida law to file a statement of financial interest due to his or her
affiliation with the District (“Reporting Individual”). The Coordinator shall
provide this list to the Commission by February 1 of each year, which list shall be
current as of December 31 of the prior year. Each Supervisor and Reporting
Individual shall promptly notify the Coordinator in writing if there are any changes
to such person’s name, e-mail address, or physical address. Each Supervisor and
Reporting Individual shall promptly notify the Commission in the manner
prescribed by the Commission if there are any changes to such person’s e-mail
address.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 88 112.31446(3), 112.3145(8)(a)1., 119.07, 119.0701, 190.006, Fla. Stat.
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Rule 1.3

11

1)

Public Meetings, Hearings, and Workshops.

Notice. Except in emergencies, or as otherwise authorized or required by statute or
these Rules, at least seven (7) daysdays’, but renot more than thirty (30) daysdays’
public notice shall be given of any public meeting, hearing or workshop of the
Board. _Public notice shall be given by publication in a newspaper of general
circulation in-the-Distriet-and-within the county or counties in which the District is
located. A newspaper is deemed to be a newspaper of “general circulation” in the
county in which the District is located—“General-cireulation”™means—a— if such
newspaper has been in existence for two (2) years at the time of publication thatis
printed-andof the applicable notice (unless no newspaper Wlthln the county has been

pu%pes%theeeentyemmmhtheglsmeus%eated—lsiepsaletafor such Ienqth)

and satlsfles the putehegene#auy—lsava#abletacrlterla of sectlon 50 011(1) of the

eentalmng4hiwmaneh—ef—a—publ+&eharaetepe#ef—mterestFlorlda Statutes or ef
value-to-theresidents-er-ewnersif such newspaper is a direct successor of preperty

in-the-county-wherea newspaper which has been so published, erof-interest-er-of

value-to-the-general-publicas such provisions may be amended from time to time
by law. The annual meeting notice required to be published by Section 189.015 of

the Florlda Statutes, shall be published as provide in a-rewspapernotChapter 50 of

Hmited-subjeect—matter—which—isthe Florida Statutes, and such notice published
consistent thereW|th shaII satlsfy the requwement to qwe at Ieast tweeaysaweele

weekseven (7) days public notice as requwed herein. Each Notlce shaII state as

applicable:
@) The date, time and place of the meeting, hearing or workshop;

(b) A brief description of the nature, subjects, and purposes of the meeting,
hearing, or workshop;

(©) The District office address for the submission of requests for copies of the
agenda, as well as a contact name and telephone number for verbal requests
for copies of the agenda; and

(d) The following or substantially similar language: “Pursuant to provisions of
the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked
to advise the District Office at least forty-eight (48) hours before the
meeting/hearing/workshop by contacting the District Manager at (904)
(904) 940-5850._ If you are hearing or speech impaired, please contact the
Florida Relay Service at 1 (800) 955-8770 or 1 (800) 955-8771, who can
aid you in contacting the District Office.”
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(3)

(e The following or substantially similar language: “A person who decides to
appeal any decision made at the meeting/hearing/workshop with respect to
any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is made
including the testimony and evidence upon which the appeal is to be based.”

()] The following or substantially similar language: “The meeting [or hearing
or workshop] may be continued in progress without additional notice to a
time, date, and location stated on the record.”

The date, time, and place of each meeting, hearing, or workshop of the Board shall
additionally be posted on the District’s website at least seven (7) days prior to such
meeting, hearing, or workshop.

Mistake. In the event that a meeting is held under the incorrect assumption that
notice required by law and these Rules has been given, the Board at its next properly
noticed meeting shall cure such defect by considering the agenda items from the
prior meeting individually and anew.

Agenda. The District Manager, under the guidance of District Counsel and the
Chairperson or Vice-Chairperson, shall prepare an agenda of the
meeting/hearing/workshop. The agenda and any meeting materials available in an
electronic format, excluding any i) confidential and anyii) confidential and exempt
information, shall be available to the public at least seven (7) days before the
meeting/hearing/workshop, except in an emergency. Meeting materials shall be
defined as, and limited to, the agenda, meeting minutes, resolutions, and
agreements of the District that District staff deems necessary for Board approval.
Inclusion of additional materials for Board consideration other than those defined
herein as “meeting materials” shall not convert such materials into “meeting
materials.” For good cause, the agenda may be changed after it is first made
available for distribution, and additional materials may be added or provided under
separate cover at the meeting. The requirement of good cause shall be liberally
construed to allow the District to efficiently conduct business and to avoid the
expenses associated with special meetings.

The District may, but is not required to, use the following format in preparing its
agenda for its regular meetings:

Call to order

Roll call

Public esmmentcomments
Organizational matters
Review of minutes

Specific items of old business
Specific items of new business
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(4)

()

(6)

(7)

Staff reports
(a) District Counsel
(b) District Engineer
(c) District Manager
1. Financial Report
2. Approval of Expenditures
Supervisor’s requests and comments
P torpen
Adjournment

Minutes. The Secretary shall be responsible for preparing and keeping the minutes
of each meeting of the Board. _Minutes shall be corrected and approved by the
Board at a subsequent meeting. The Secretary may work with other staff members
in preparing draft minutes for the Board’s consideration.

Special Requests. Persons wishing to receive, by mail, notices or agendas of
meetings, may so advise the District Manager or Secretary at the District Office.
Such persons shall furnish a mailing address in writing and shall be required to pre-
pay the cost of the copying and postage.

Emergency Meetings. The Chairperson, or Vice-Chairperson if the Chairperson is
unavailable, upon consultation with the District Manager and District Counsel, if
available, may convene an emergency meeting of the Board without first having
complied with sections (1) and (3) of this Rule, to act on emergency matters that
may affect the public health, safety, or welfare. Whenever possible, the District
Manager shall make reasonable efforts to provide public notice and notify all Board
members of an emergency meeting twenty-four (24) hours in advance. Reasonable
efforts may include telephone notification. Notice of the emergency meeting must
be provided both before and after the meeting on the District’s website, if it has
one. Whenever an emergency meeting is called, the District Manager shall be
responsible for notifying at least one newspaper of general circulation within the
county in which the District-_is located. After an emergency meeting, the Board
shall publish in a newspaper of general circulation iawithin the county in which the
District is located, the time, date and place of the emergency meeting, the reasons
why an emergency meeting was necessary, and a description of the action taken.
Actions taken at an emergency meeting may be ratified by the Board at a regularly
noticed meeting subsequently held.

Public Comment. The Board shall set aside a reasonable amount of time at each
meeting for public comment and members of the public shall be permitted to
provide comment on any proposition before the Board. The portion of the meeting
generally reserved for public comment shall be identified in the agenda. Policies
governing public comment may be adopted by the Board in accordance with Florida
law.
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9)

(10)

(11)

(12)

Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with
Section 190.008 of the Florida Statutes. Once adopted in accord with Section
190.008 of the Florida Statutes, the annual budget(s) may be amended from time to
time by action of the Board- or as otherwise provided in the resolution approving
the annual budget(s). Approval of invoices by the Board in excess of the funds
allocated to a particular budgeted line item shall serve to amend the budgeted line
item.

Public Hearings. Notice of required public hearings shall contain the information
required by applicable Florida law and by these Rules applicable to meeting notices
and shall be mailed and published as required by Florida law. The District Manager
shall ensure that all such notices, whether mailed or published, contain the
information required by Florida law and these Rules and are mailed and published
as required by Florida law. Public hearings may be held during Board meetings
when the agenda includes such public hearing.

Participation by Teleconference/Videoconference. District staff may participate in
Board meetings by teleconference or videoconference. Board members may also
participate in Board meetings by teleconference or videoconference if in the good
judgment of the Board extraordinary circumstances exist; provided however, at
least three Board members must be physically present at the meeting location to
establish a quorum. Such extraordinary circumstances shall be presumed when a
Board member participates by teleconference or videoconference, unless a majority
of the Board members physically present determines that extraordinary
circumstances do not exist.

Board Authorization. The District has not adopted Robert’s Rules of Order. For
each agenda item, there shall be discussion permitted among the Board members
during the meeting. Unless such procedure is waived by the Board, approval or
disapproval of resolutions and other proposed Board actions shall be in the form of
a motion by one Board member, a second by another Board member, and an
affirmative vote by the majority of the Board members present. Any Board
member, including the Chairperson, can make or second a motion.

Continuances. _Any meeting or public hearing of the Board may be continued
without re-notice or re-advertising provided that:

€)) The Board identifies on the record at the original meeting a reasonable need
for a continuance;

(b) The continuance is to a specified date, time, and location publicly
announced at the original meeting; and

(©) The public notice for the original meeting states that the meeting may be
continued to a date and time and states that the date, time, and location of
any continuance shall be publicly announced at the original meeting and
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posted at the District Office immediately following the original meeting.

Attorney-Client Sessions. An Attorney-Client Session is permitted when the
District’s attorneys deem it necessary to meet in private with the Board to discuss
pending litigation to which the District is a party before a court or administrative
agency or as may be authorized by law. The District’s attorney must request such
session at a public meeting._ Prior to holding the Attorney-Client Session, the
District must give reasonable public notice of the time and date of the session and
the names of the persons anticipated to attend the session. _The session must
commence at an open meeting in which the Chairperson or Vice-Chairperson
announces the commencement of the session, the estimated length of the session,
and the names of the persons who will be attending the session. The discussion
during the session is confined to settlement negotiations or strategy related to
litigation expenses or as may be authorized by law. Only the Board, the District’s
attorneys (including outside counsel), the District Manager, and the court reporter
may attend an Attorney-Client Session. During the session, no votes may be taken
and no final decisions concerning settlement can be made. Upon the conclusion of
the session, the public meeting is reopened, and the Chairperson or Vice-
Chairperson must announce that the session has concluded. The session must be
transcribed by a court-reporter and the transcript of the session filed with the
District Secretary within a reasonable time after the session. The transcript shall
not be available for public inspection until after the conclusion of the litigation.

Security and Firesafety Board Discussions. Portions of a meeting which relate to
or would reveal a security or firesafety system plan or portion thereof made
confidential and exempt by section 119.071(3)(a), Florida Statutes, are exempt
from the public meeting requirements and other requirements of section 286.011,
Florida Statutes, and section 24(b), Article 1 of the State Constitution. Should the
Board wish to discuss such matters, members of the public shall be required to leave
the meeting room during such discussion. _Any records of the Board’s discussion
of such matters, including recordings or minutes, shall be maintained as
confidential and exempt records in accordance with Florida law.

Specific Authority: §§190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §8 189.069(2)(a)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat.
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Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse
€8] (D)} Internal Controls. The District shall establish and maintain internal controls
designed to:
(@ Prevent and detect “fraud,” “waste” and “abuse” as those terms are defined
in section 11.45(1),
(a) (b) Florida Statutes; and
b} (c) Promote and encourage compliance with applicable laws, rules
contracts, grant agreements, and best practices; and
Lo (d) Support economical and efficient operations; and
{d) (e) Ensure reliability of financial records and reports; and
© () Safeguard assets.
— (2) Adoption. The internal controls to prevent fraud, waste and abuse shall be

adopted and amended by the District in the same manner as District policies.

Specific Authority: §§190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 218.33(3), Fla. Stat.

16



Rule 2.0

1)

()

Rulemaking Proceedings.

Commencement of Proceedings. Proceedings held for adoption, amendment, or
repeal of a District rule shall be conducted according to these Rules-, in accordance
with the requirements of Section 190.011(5) of the Florida Statutes, and Chapter
120 of the Florida Statutes, including but not limited to Section 120.81(2)(b) of the
Florida Statutes. Rulemaking proceedings shall be deemed to have been initiated
upon publication of neticea Notice of Rule Development by the District as required
by Section 2 of this Rule. A “rule” is a District statement of general applicability
that implements, interprets, or prescribes law or policy, or describes the procedure
or practice requirements of the District-(“Rute™).. Nothing herein shall be construed
as requiring the District to consider or adopt rules unless required by Chapter 190
of the Florida Statutes. Policies adopted by the District which do not consist of
rates, fees, rentals or other monetary charges may be, but are not required to be,
implemented through rulemaking proceedings.

Regquirements of a Rule. All District rules as drafted shall:

(a) Contain only one subject;

(b) Include readable language, meaning it avoids i) the use of obscure words

and unnecessarily long or complicated constructions, and ii) the use of
unnecessary technical or specialized language that is understood only hy
members of particular trades or professions;

(c) Be indefinite such that the rule does not include a provision whereby the

rule, or a portion thereof, automatically expires or is repealed on a specific
date or at the end of a specified period, unless otherwise expressly
authorized by law; and

(d) Only incorporate material by reference in compliance with Section

(3)

120.54(1)(i) of the Florida Statutes.

Statement of Estimated Requlatory Costs. Before adopting, amending, or repealing

(4)

any rule, other than an emergency rule, the District may prepare a statement of
estimated requlatory costs (“SERC”) based on the factors set forth in Section
120.541(2) of the Florida Statutes. The District shall prepare a SERC for a
proposed rule if in accordance with the requirements of Section 120.541(2) of the
Florida Statutes if: i) the proposed rule will have an adverse economic impact on
small business; or ii) the proposed rule is likely to directly or indirectly increase
requlatory costs in excess of $200,000 in the aggregate in the state within one (1)
year after implementation of the rule.

Notice of Rule Development.

17



(@)  Except when the intended action is the repeal of a Rulerule, the District shall
provide notice of the development of a proposed rule by-—publication-of-a

(_Notlce of Rule Developmentm&nemmp&pepeﬁgeneraLeweuiaﬂeprmJehe

forth the foIIowmq

(1) the subject area to be addressed by rule development,-providea;

(ii) A short, plain explanation of the purpose and effect of the proposed

rule, cite the specific legal;

(iii) The grant of rulemaking authority for the proposed rule;;

(iv) The law being implemented;

(V) The proposed rule number; and-ireclude

(vi) If available, either the preliminary text of the proposed rule and any
incorporated documents, or a statement of how a person may
promptly obtain, without cost, a copy of any preliminary draft,—
avaHable of such rule or documents.

R(b) The Notice of Rule Development shall be published in a newspaper
of general circulation within the county or counties in which the District is
located at least seven (7) days prior to the Notice of Rulemaking required by
Section 5 of this Rule, and at least thirty-five (35) days prior to the intended
action.

(5) Notice of Proceedings-and-Propesed-RulesRulemaking.

@ Prior to the adoption, amendment, or repeal of any rule other than an
emergency rule, the District shall giveprovide notice of its intended action;
(the “Notice of Rulemaking”) setting forth athe following:

(1) A short, plain explanation of the purpose and effect of the proposed

st b e e spoe e e

(ii) The proposed rule number;

(iii) A summary of the proposed rule or amendment;

18
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(V)

The grant of rulemaking authority pursuant-te—which-therule—is

(vi)

adopted, and a reference to the section or subsection offor the
Florida-Statutesproposed rule;

The law being implemented; or interpreted-ormade-specific—Fhe

(vii)

ice shall includea:

The name, e-mail address, and telephone number of the agency

(viii)

employee who may be contacted regarding the intended action;

A concise summary of the District’s statement of the estimated

(ix)

regulatory costs, if one has been prepared, based on the factors set
forth in Section 120.541(2) of the Florida Statutes, and—athat
describes the regulatory impact of the rule in readable language;

The District’s website where the statement of estimated requlatory

(x)

costs can be viewed, in its entirety, if one has been prepared;

A statement that any person who wishes to provide the District with

(xi)

a lower cost regulatory alternative as provided by Section
120.541(1), must do so in writing within twenty-one (21) days after

publlcatlon of the notme—'Fh&neHee&h&Had@Hen&Hy—melweaa

A statement as to whether, based on the SERC or other information

(x)

expressly relied upon and described by the District if no statement
of requlatory costs is required, the proposed rule is expected to
require legislative ratification pursuant to Section 120.541(3) of the
Florida Statutes;

The date, time, and location of the public hearing on the proposed

(xi)

rule;

The name, address, and telephone number of the District contact

(xii)

person who can provide information about the public hearing; and

A reference to both the date on which and the place where the Notice

of Rule Development required by Section 4 of this Rule appeared,
except when the intended action is the repeal of a rule.




(b)

€(d)

The neticeNotice of Rulemaking shall be published in a newspaper of
general circulation #within the-Bistrict-and—each county or counties in
which the District is located not-less-than-at least seven (7) days after the
Notice of Rule Development required by Section 4 of this Rule, and at least
twenty elght (28) days prlor to the mtended actlon Iheprepesee#wleehau
i If the
Notlce of Rulemaklnq is not publlshed Wlthln one- hundred eighty (180)
days of the publication of neticethe Notice of Rule Development, then the
District’s Board shall approve a concise statement at least seven (7) days
prior to the conclusion of the one-hundred eighty (180) day timeframe
identifying the reason for the delay, which may be supplemented quarterly
until the District has adopted the proposed rule.

(c) The neticeNotice of Rulemaking shall be mailed or delivered
electronically to all persons named in the proposed rule and to all persons
who, at least fourteen (14) days prierte-such-mattingbefore publication of
the notice, have made requests of the District for advance notice of its
rulemaking proceedings. Any person may file a written request with the
District Manager to receive notice by—maH—of Bistrictthe District’s
rulemaking proceedings-te-adept—amend—orrepeal-a+ule.. Such persons
must furnish a mailing address or e-mail address, and may be required to
pay the cost of copying and mailing as applicable.

As of the date of publication of the Notice of Rulemaking, the Board shall

make available for public inspection and shall provide, upon request and
payment of the cost of copies, the proposed rule, including all material
proposed to be incorporated by reference.

(6)

Modification of Rules.

20

(a)

Technical Changes.

(i) Prior to rule adoption, the District shall publish a notice of correction

(“Notice of Correction”) if any of the information that is required
to be included in the Notice of Rulemaking, including technical
changes that correct citations or grammatical, typographical or
similar errors that do not otherwise affect the substance of the rule,
is omitted or is incorrect. A Notice of Correction cannot be used to
make substantive changes to the rule text. The Notice of Correction
shall be published in a newspaper of general circulation within the
county or counties in which the District is located at least seven (7)
days prior to the intended action.

(ii) After rule adoption, a technical change to a rule may be approved at

any time by the District. Promptly thereafter, a Notice of Correction
shall be published by the District in the manner set forth in Section
6(a)(i) of this Rule.
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(b)

Substantive Changes.

(i) Prior to rule adoption, the District shall publish a notice of change

(“Notice of Change”) if there is any substantive change, other than
a_technical change that corrects citations or grammatical,
typographical or similar errors that do not otherwise affect the
substance of the rule, to a proposed rule, including any material
incorporated by reference, or to a SERC. The Notice of Change
must address a summary of the change and shall be published in a
newspaper of general circulation within the county or counties in
which the District is located at least twenty-one (21) days prior to
the intended action. The Notice of Change shall also be sent to those
persons set forth in Section 5(C) of this Rule that have made requests
of the District for advance notice of its rulemaking proceedings.
Any substantive change must be either be:

1. Supported by the record of the public hearing held on the

proposed rule;

2. In response to written materials submitted to the District; or

3. In response to an objection with the proposed rule by the

District Board.

(ii) After rule adoption, a substantive change to a rule shall be

effectuated by initiating rulemaking as set forth in this Rule.

(7) Withdrawal of Proposed Rules.

(a)

Prior to the adoption of a rule, the District may elect to withdraw the

(b)

proposed rule in whole or in part. After a rule has become effective, the
District may only amend or repeal the rule through initiating the rulemaking
procedures set forth in this Rule.

Prior to the adoption of a rule, the District shall withdraw the proposed rule

()]

if the District has either failed to adopt such rule within one-hundred eighty
(180) days of the publication of the Notice of Rule Development required
by Section 4 of this Rule or to approve a concise statement at least seven
(7) days prior to the conclusion of the one-hundred eighty (180) day
timeframe identifying the reason for the delay, which may be supplemented
quarterly until the District has adopted the proposed rule.

In the event of a withdrawal of a proposed rule, the District shall publish a

notice (“Notice of Rule Withdrawal™) in a newspaper of general
circulation within the county or counties in which the District is located,




(d)

and shall provide notice to those persons set forth in Section 5(c) of this
Rule that have made requests of the District for advance notice of its
rulemaking proceedings.

Within fifteen (15) days after the end of each calendar quarter, the District

shall compile and post on its website a list of each failure to publish a Notice
of Rulemaking within the timeframe prescribed by Section 5(b) of this Rule,
which list shall include the information set forth in Section 120.54(3)(d)(7)
of the Florida Statutes. The District is only required to provide such posting
in_any calendar quarter(s) in which there is an actual failure to timely
publish a Notice of Rulemaking, if any.

(8) Rule Development Workshops.

@ Whenever requested in writing by any affected person, the District must
etther-conduct a rule development workshop prior to proposing rules for
adoption erfor the purposes of rule development or information gathering
for the preparation of the SERC, unless the Chairperson must
explathrexplains in writing why a workshop is unnecessary. The District
may initiate a rule development workshop, but is not required to do so.

6 (b) If a workshop is held, the District must ensure that the person(s) responsible
for preparing the rule and the SERC, if applicable, are available to explain
the District’s proposed rule and to respond to questions or comments
regarding the rule being developed.

(©) The notice of any workshop shall be published in a newspaper of general
circulation within the county or counties in which the District is located at
least fourteen (14) days prior to the workshop setting forth the following:
(1) The place, date, and time of the workshop;

(i) The subject area that will be addressed; and
(iii)  The District Manager’s contact information.
9) Petitions to Initiate Rulemaking.
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(@) All Petitions to Initiate Rulemaking proceedingsProceedings must contain
the name, address, and telephone number of the petitioner, the specific

action requested, the specific reason for adoption, amendment, or repeal,
the date submitted, the text of the proposed rule, and the facts showing that
the petitioner is regulated by the District or has a substantial interest in the

rulemaking. Netlater-than-sixty(60)-calendardaysfolowing-the-date-of
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pohey-District staff shall forward a copy of the petition to the District’s
Board within seven (7) days of its receipt.

- proposed rule;
(b) If the petition is directed to an adopted rule, within thirty (30) days

following the date of filing a petition, the District shall either i) initiate

rulemaking proceedings, ii) otherwise comply with the requested action, or

iii) deny the petition with a written statement of its reasons for the denial.

(c) If the petition is directed to an unadopted rule, within thirty (30) days

following the date of filing a petition, the District shall either i) initiate

rulemaking, or ii) set a public hearing to consider whether the public interest

is served adequately by the application of the proposed rule on a case-by-

case hasis, as contrasted with its formal adoption as a rule.

(i)

If the District elects to hold a public hearing, notice of the public

(ii)

hearing (“Notice of Rulemaking Petition Public Hearing™) shall
be published in a newspaper of general circulation within the county
or counties in which the District is located. The public hearing shall
be held by the District within thirty (30) days after publication of the
Notice of Rulemaking Petition Public Hearing.

Not later than thirty (30) days following the date of the public

hearing held pursuant to Section 9(c)(i) of this Rule, the District
shall either i) initiate rulemaking proceedings, ii) otherwise comply
with the requested action, or iii) deny the petition with a written
statement of its reasons for the denial.

1. If the District decides to initiate rulemaking it shall proceed

with the rulemaking process as set forth in this Rule.
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2. If the District decides to not initiate rulemaking or otherwise

(d)

comply with the requested action, the District shall publish
a statement of its reasons for not initiating rulemaking or
otherwise complying with the requested action and of any
changes it will make in the scope or application of the
unadopted rule (the “Notice of Denial of Rulemaking
Petition”). The Notice of Denial of Rulemaking Petition
shall be published in a newspaper of general circulation
within the county or counties in which the District is located.

Nothing in this Rule shall be construed as requiring the District to adopt,

amend, or repeal a rule as initiated by petition.

(10) Public Hearing.

(7)—Hearing.—The District may, or, upon the written request of any affected person

8__ (b)

received within twenty-one (21) days after the date of publication of the
notice-deseribed-in-section{3)-of this RuleNotice of Rulemaking, shall, provide a
public hearing for the presentation of evidence, argument, and oral
statements, within the reasonable conditions and limitations imposed by the
District to avoid duplication, irrelevant comments, unnecessary delay, or

dlsruptlon of the proceedlngs The District shall-publish-notice-of the public-hearing

a¥a) n—wWho alla den m a he pub hea -When a publlc hearlnq
is held the Dlstrlct shaII ensure that staff is available to explain the proposed

rule and to respond to gquestions or comments regarding the proposed rule.
Written statements may be submitted by any person prior to or at the public
hearing. All timely submitted written statements shall be considered by the
District and made part of the rulemaking record.

The District shall publish notice of the public hearing (“Notice of Public

Hearing™) in a newspaper of general circulation within the county or
counties in which the District is located, either in the text of the Notice of
Rulemaking or in a separate publication at least seven (7) days before the
scheduled public hearing. The Notice of Public Hearing shall include the
following information:

(i) The date, time, and location of the public hearing; and
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(ii) The name, address, and telephone number of the District contact

person who can provide information about the public hearing.

(11) Emergency Rule Adoption.

@ The Board may adopt an emergency rule if it finds that immediate danger

(b)

to the publlc health, safety, or welfare exists which requwes immediate

Leqislature authorizes the District to adopt emergency rules. The District

may use any procedure which is fair under the circumstances in the adoption
of an emergency rule as long as it protects the public interest as determined

by the District-and-etherwise-complies-with-these-provisions:.

At the time or prior to the adoption of an emergency rule, the District shall

post on its website a notice regarding its adoption of the emergency rule (the
“Notice of Emergency Rule™) which includes the specific facts and reasons
for finding an immediate danger to the public health, safety, or welfare and
its _reasons for concluding that procedure used is fair under the
circumstances. The Notice of Emergency Rule shall thereafter be promptly
published in a newspaper of general circulation within the county or
counties in which the District is located, and shall include the following
information:

(i) The full text of the rule(s); and

(ii) The District’s findings of immediate danger, necessity, and

(c)

procedural fairness or a citation to the grant of emergency
rulemaking authority.

An emergency rule shall be effective immediately upon adoption by the

District, or on a date less than twenty (20) days thereafter if specified in the
emergency rule if the District finds that a later effective date is necessary
because of immediate danger to the public health, safety, or welfare. An
emergency rule may not be effective for a period of more than ninety (90)
days after adoption and may not be renewable, unless the District has
initiated rulemaking to adopt rules addressing the subject of the emergency
rule and either i) a challenge to the proposed rules has been filed and
remains pending or ii) the proposed rules are awaiting ratification by the
Legislature, if applicable. Nothing in this paragraph prohibits the District
from adopting a rule identical to the emergency rule through the non-
emergency rulemaking procedures set forth in this Rule.
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) If an emergency rule is being renewed in accordance with Section

11(d) of this Rule, notice of the renewal of the emergency rule (the
“Notice of Renewal of Emergency Rule™) shall be published
before the expiration of the existing emergency rule. The Notice of
Renewal of Emergency Rule shall be published in a newspaper of
general circulation within the county or counties in which the
District is located and shall include the specific facts and reasons for
such renewal.

(ii) For emergency rules with an effective period of longer than ninety

(d)

(90) days which are intended to replace an existing rule, the
Rulemaking Record for the existing rule, as required by Section 13
of this Rule, shall specifically identify the emergency rule that is
intended to supersede the existing rule as well as the date that the
emergency rule was adopted by the District.

The District may supersede an emergency rule in effect through the

(e)

adoption of another emergency rule before the superseded rule expires. The
District shall post on its website and publish a Notice of Emergency Rule,
in accordance with Section 11(b) of this Rule, identifying the reason for
adopting the superseding rule. The superseding rule shall not be in effect
longer than the duration of the effective period of the superseded rule.

The District may make technical changes to an emergency rule within the

(f)

first seven (7) days after the rule is adopted, and such changes shall be
published in a Notice of Correction as set forth in Section 6(a) of this Rule.

The District may repeal an emergency rule before it expires by publishing

a_notice (“Notice of Repeal of Emergency Rule™) in a newspaper of
general circulation within the county or counties in which the District is
located. The Notice of Repeal of Emergency Rule shall include the
following information:

(i) The full text of the emergency rule and a summary thereof;

(ii) The rule number; and

(iii) A short and plain explanation as to why the conditions specified in

the Notice of Emergency Rule no longer require the emergency rule.

(12(9) Negotiated Rulemaking. The District may use negotiated rulemaking in developing

and adopting rules pursuant to Section 120.54(2)(d) of the Florida Statutes, except
that any notices required under Section 120.54(2)(d) of the Florida Statutes, may
be published in a newspaper of general circulation #within the county or counties
in which the District is located.



(3613) Rulemaking Record. In all rulemaking proceedings, the District shall compile and

maintain a rulemaking record—Fhe—+record—shall—nelude—_(“Rulemaking
Record”) which shall be on file with the District at least twenty-one (21) days prior

to the proposed adoption date of the rule. The Rulemaking Record shall include,

as applicable:

(@)
(b)

Fhe-textsA copy of the prepesed-rule-and-;

Any material incorporated by reference in the adepted-rule;

b L netices aivenf rule:

(©)

(d)

Any-A detailed written statement of estimated-regulatory-coststhe facts and

circumstances justifying the proposed rule;

Any SERC for the rule—, if required by Section 120.54(3)(b)1. of the

Florida Statutes or otherwise prepared, and any information created or used
by the District in determining whether a SERC is required;

A written-summarystatement of hearings+H-any;,-on-the extent to which the

proposed rule: relates to federal standards on rules on the same subject;

—{(H——Alnotices () The Notice of Rule Development, Notice of

()

Rulemaking, and notice(s) of any workshops held pursuant to Section 8 of

this Rule; and-findings-pertatnring-to

If an emergency rule is intended to supersede an existing rule, the
emergency rule number and the date that the emergency rule was adopted

by the District.

(3214) Petitions to Challenge Existing-Rules.

(@)

Any person substantially affected by a proposed or existing rule may seek
an administrative determination of the invalidity of the rule on the ground
that the rule is an invalid exercise of the District’s authority.

(i) A petition alleging the invalidity of a proposed rule shall be filed
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within twenty-one (21) days after the date of publication of Notice
of Rulemaking, within ten (10) days after the final public hearing is
held on the proposed rule; within twenty (20) days after the SERC
or revised SERC has been prepared and made available as provided




in Section 120.541(1)(d) of the Florida Statutes, if applicable; or
within twenty (20) days after the date of publication of the Notice of
Rule Withdrawal required by Section 7(c) of this Rule.

(i) A petition alleging the invalidity of an existing rule may be filed at
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(b)

(©)

(d)

any time during which the rule is in effect.

The petition seeking an administrative determination must state with
particularity the provisions alleged to be invalid with sufficient explanation
of the facts or grounds for the alleged invalidity and facts sufficient to show
that the person challenging a rule-is-substantialy-affected-by-H-proposed or
existing rule is substantially affected by it. A person who is not
substantially affected by the proposed rule as initially noticed, but who is
substantially affected by the rule as a result of a change, may challenge any
provision of the resulting proposed rule.

The petition shall be filed with the District. _Within ten (10) days after
receiving the petition, or seven (7) days if the challenge relates to an
emergency rule, the Chairperson shall, if the petition complies with the
requirements of subsection (b) of this section, designate any member of the
Board (including the Chairperson), District Manager, District Counsel, or
other person as a hearing officer who shall conduct a hearing within thirty
(30) days thereafter, or fourteen (14) days if the challenge relates to an
emergency rule, unless the petition is withdrawn or a continuance is granted
by agreement of the parties. The failure of the District to follow the
applicable rulemaking procedures or requirements in this Rule shall be
presumed to be material; however, the District may rebut this presumption
by showing that the substantial interests of the petitioner and the fairness of
the proceedings have not been impaired.

At the hearing, the petitioner and the District shall be adverse parties. Other

(€)

substantially affected persons may join the proceedings as intervenors on
appropriate terms which shall not unduly delay the proceedings.{e}-
locisi ‘“"“'l"' 30-days-afte: thle eaﬁun_g ¢ € _Inea.nng officer-shall-render-a

Hearings held under this section shall be de novo in nature. Fhe For
proposed rules, the petitioner has the burden to prove by a preponderance
of the evidence that it would be substantially affected by the proposed rule,
and the District has the burden to prove by a preponderance of the evidence
that the proposed rule is not an invalid exercise of delegated legislative
authority as to the objections raised. For existing rules, the petitioner has a
burden of proving by a preponderance of the evidence that the existing rule




is an invalid exercise of District authority as to the objections raised. Fhe
During the hearing, the hearing officer may:

() Administer oaths and affirmations;
(i) Rule upon offers of proof and receive relevant evidence;

(ifi)  Regulate the course of the hearing, including any pre-hearing
matters;

(iv)  Enter orders; and

(v) Make or receive offers of settlement, stipulation, and adjustment.

H—The-petitioner-and-the District shall-be-adverseparties—(f)  Within _ thirty
(30) days after the hearing, or fourteen (14) days of the challenge relate to
an emergency rule, the hearing officer shall render a decision and state the
reasons therefor in writing. The hearing officer’s order shall be considered
final agency action. The hearing officer may declare all or part of a
proposed or existing rule invalid. For a proposed rule, the proposed rule or
provision thereof declared invalid shall not be adopted unless the decision
of the hearing officer is reversed on appeal. In the event part of a proposed
rule is declared invalid, the District may, in its sole discretion, withdraw the
proposed rule in its entirety. For an existing rule, the rule or part thereof
declared invalid shall become void when the time for filing an appeal
expires. In the event that a proposed or existing rule has been declared
invalid in whole or part, the District shall promptly publish notice of such
occurrence published in a newspaper of general circulation within the
county or counties in which the District is located.

Variances and Waivers. A “variance” means a decision by the District to grant a
modification to all or part of the literal requirements of a rule to a person who is
subject to the rule. A “waiver” means a decision by the District not to apply all or
part of a rule to a person who is subject to the rule. Variances and waivers from
District rules may be granted subject to the following:

€)) Variances and waivers shall be granted when the person subject to the rule
demonstrates that the purpose of the underlying statute will be or has been
achieved by other means by the person, and when application of the rule
would create a substantial hardship or would violate principles of fairness.
For purposes of this section, ““substantial hardship“” means a
demonstrated economic, technological, legal, or other type of hardship to
the person requesting the variance or waiver. For purposes of this section,

principles of fairness"” are violated when the literal application of a rule
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(b)

(©)

(d)

affects a particular person in a manner significantly different from the way
it affects other similarly situated persons who are subject to the rule.

A person who is subject to regulation by a District Rulerule may file a
petition with the District, requesting a variance or waiver from the District’s
Rule-rule. Each petition shall specify:

() The rule from which a variance or waiver is requested;
(i) The type of action requested;

(iii)  The specific facts that would justify a waiver or variance for the
petitioner; and

(iv)  The reason why the variance or the waiver requested would serve
the purposes of the underlying statute.

The District shall review the petition and may request only that information
needed to clarify the petition or to answer new questions raised by or
directly related to the petition. _If the petitioner asserts that any request for
additional information is not authorized by law or by Rulerule of the
District, the District shall proceed, at the petitioner’s written request, to
process the petition.

The Board shall grant or deny a petition for variance or waiver and shall
announce such disposition at a publicly held meeting of the Board, within
ninety (90) days after receipt of the original petition, the last item of timely
requested additional material, or the petitionerspetitioner’s written request
to finish processing the petition._ The District’s statement granting or
denying the petition shall contain a statement of the relevant facts and
reasons supporting the Bistrict'sactienDistrict’s action. The District shall
maintain a record of the type and disposition of each petition filed.

(3:316) Rates, Fees, Rentals and Other Charges. All rates, fees, rentals, or other charges

be subject to

el | -

rulemaking proceedings.

Specific Authority: §§ 190.011(5), 190.011(15), 190.035, Fla. Stat.
Law Implemented: 88 120.54, 120.542, 120.5435, 120.56, 120.81(2), 190.011(5), 190.035(2), Fla. Stat.
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Rule 3.0
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1)

()

(3)

Competitive Purchase.

Purpose and Scope. In order to comply with Sections 190.033(1) through (3),

287.055 and 287.017 of the Florida Statutes, the following provisions shall apply
to the purchase of Professional Services, insurance, construction contracts, design-
build services, goods, supplies, and materials, Contractual Services, and
maintenance services.

Board Authorization. Except in cases of an Emergency Purchase, a competitive

purchase governed by these Rules shall only be undertaken after authorization by
the Board.

Definitions.

(@)

(b)

(©)

(d)

“Competitive Solicitation” means a formal, advertised procurement
process, other than an Invitation to Bid, Request for Proposals, or Invitation
to Negotiate, approved by the Board to purchase commodities and/or
services which affords vendors fair treatment in the competition for award
of a District purchase contract.

“Continuing Contract” means a contract for Professional Services entered
into in accordance with Section 287.055 of the Florida Statutes, between the
District and a firm, whereby the firm provides Professional Services to the
District for projects in which the costs do not exceed two million dollars
($2,000,000), for a study activity when the fee for such Professional
Services to the District does not exceed two hundred thousand dollars
($200,000), or for work of a specified nature as outlined in the contract with
the District, with no time limitation except that the contract must provide a
termination clause (for example, a contract for general District engineering
services). Firms providing Professional Services under Continuing
Contracts shall not be required to bid against one another.

“Contractual Service” means the rendering by a contractor of its time and
effort rather than the furnishing of specific commodities. The term applies
only to those services rendered by individuals and firms who are
independent contractors. Contractual Services do not include auditing
services, Maintenance Services, or Professional Services as defined in
Section 287.055(2)(a) of the Florida Statutes, and these Rules. Contractual
Services also do not include any contract for the furnishing of labor or
materials for the construction, renovation, repair, modification, or
demolition of any facility, building, portion of building, utility, park,
parking lot, or structure or other improvement to real property entered into
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6.

“Design-Build Contract” means a single contract with a Design-Build
Firm for the design and construction of a public construction project.
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(€)

()

(9)

(h)

“Design-Build Firm” means a partnership, corporation or other legal entity
that:

() Is certified under Section 489.119 of the Florida Statutes, to engage
in contracting through a certified or registered general contractor or
a certified or registered building contractor as the qualifying agent;
or

(i) Is certified under Section 471.023 of the Florida Statutes, to practice
or to offer to practice engineering; certified under Section 481.219
of the Florida Statutes, to practice or to offer to practice architecture;
or certified under Section 481.319 of the Florida Statutes, to practice
or to offer to practice landscape architecture.

“Design Criteria Package” means concise, performance-oriented
drawings or specifications for a public construction project. The purpose of
the Design Criteria Package is to furnish sufficient information to permit
Design-Build Firms to prepare a bid or a response to the District’s Request
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract. The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal
description of the site, survey information concerning the site, interior space
requirements, material quality standards, schematic layouts and conceptual
design criteria of the project, cost or budget estimates, design and
construction schedules, site development requirements, provisions for
utilities, stormwater retention and disposal, and parking requirements
applicable to the project. Design Criteria Packages shall require firms to
submit information regarding the qualifications, availability, and past work
of the firms, including the partners and members thereof.

“Design Criteria Professional” means a firm who holds a current
certificate of registration under Chapter 481 of the Florida Statutes, to
practice architecture or landscape architecture, or a firm who holds a current
certificate as a registered engineer under Chapter 471 of the Florida
Statutes, to practice engineering, and who is employed by or under contract
to the District to provide professional architect services, landscape architect
services, or engineering services in connection with the preparation of the
Design Criteria Package.

“Emergency Purchase” means a purchase necessitated by a sudden
unexpected turn of events (for example, acts of God, riot, fires, floods,
hurricanes, accidents, or any circumstances or cause beyond the control of
the Board in the normal conduct of its business), where the Board finds that
the delay incident to competitive purchase would be detrimental to the
interests of the District. This includes, but is not limited to, instances where
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(i)

()

(k)

0]

(m)

(n)

the time to competitively award the project will jeopardize the funding for
the project, will materially increase the cost of the project, or will create an
undue hardship on the public health, safety, or welfare.

“Invitation to Bid” is a written solicitation for sealed bids with the title,
date, and hour of the public bid opening designated specifically and defining
the commodity or service involved. It includes printed instructions
prescribing conditions for bidding, qualification, evaluation criteria, and
provides for a manual signature of an authorized representative. It may
include one or more bid alternates.

“Invitation to Negotiate” means a written solicitation for competitive
sealed replies to select one or more vendors with which to commence
negotiations for the procurement of commodities or services.

“Negotiate” means to conduct legitimate, arm’s length discussions and
conferences to reach an agreement on a term or price.

“Professional Services” means those services within the scope of the
practice of architecture, professional engineering, landscape architecture, or
registered surveying and mapping, as defined by the laws of Florida, or
those services performed by any architect, professional engineer, landscape
architect, or registered surveyor and mapper, in connection with the
firm'sfirm’s  or  individualsindividual’s  professional employment or
practice.

“Proposal (or Reply or Response) Most Advantageous to the District”
means, as determined in the sole discretion of the Board, the proposal, reply,
or response that is:

() Submitted by a person or firm capable and qualified in all respects
to perform fully the contract requirements, who has the integrity and
reliability to assure good faith performance;

(i)  The most responsive to the Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation as determined by the Board;
and

(iii)  For a cost to the District deemed by the Board to be reasonable.

“Purchase” means acquisition by sale, rent, lease, lease/purchase, or
installment sale. _It does not include transfer, sale, or exchange of goods,
supplies, or materials between the District and any federal, state, regional
or local governmental entity or political subdivision of the State of Florida.
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(0)

(P)

“Request for Proposals” or “RFP” is a written solicitation for sealed
proposals with the title, date, and hour of the public opening designated and
requiring the manual signature of an authorized representative. It may
provide general information, applicable laws and rules, statement of work,
functional or general specifications, qualifications, proposal instructions,
work detail analysis, and evaluation criteria as necessary.

“Responsive and Responsible Bidder” means an entity or individual that
has submitted a bid that conforms in all material respects to the Invitation
to Bid and has the capability in all respects to fully perform the contract
requirements and the integrity and reliability that will assure good faith
performance. “Responsive and Responsible Vendor” means an entity or
individual that has submitted a proposal, reply, or response that conforms
in all material respects to the Request for Proposals, Invitation to Negotiate,
or Competitive Solicitation and has the capability in all respects to fully
perform the contract requirements and the integrity and reliability that will
assure good faith performance. In determining whether an entity or
individual is a Responsive and Responsible Bidder (or Vendor), the District
may consider, in addition to factors described in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation,
the following:

Q) The ability and adequacy of the professional personnel employed by
the entity/individual;

(i) The past performance of the entity/individual for the District and in
other professional employment;

(iii))  The willingness of the entity/individual to meet time and budget
requirements;

(iv)  The geographic location of the entity’s/individual’s headquarters or
office in relation to the project;

(v) The recent, current, and projected workloads of the
entity/individual,

(vi)  The volume of work previously awarded to the entity/individual;

(vii)  Whether the cost components of the bid or proposal are
appropriately balanced; and

(viii) Whether the entity/individual is a certified minority business
enterprise.



(@)

“Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and
“Responsive Response” all mean a bid, proposal, reply, or response which
conforms in all material respects to the specifications and conditions in the
Invitation to Bid, Request for Proposals, Invitations to Negotiate, or
Competitive Solicitation document and these Rules, and the cost
components of which, if any, are appropriately balanced. A bid, proposal,
reply or response is not responsive if the person or firm submitting it fails
to meet any material requirement relating to the qualifications, financial
stability, or licensing of the bidder.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 8§ 190.033, 255.20, 287.055, Fla. Stat.
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1)

)

(3)

Procedure Under the Censultants'Consultants’ Competitive Negotiations Act.

Scope. The following procedures are adopted for the selection of firms or
individuals to provide Professional Services exceeding the thresholds herein
described, for the negotiation of such contracts, and to provide for protest of actions
of the Board under this Rule. As used in this Rule, “Project” means that fixed
capital outlay study or planning activity when basic construction cost is estimated
by the District to exceed the threshold amount provided in Section 287.017 of the
Florida Statutes, for CATEGORY FIVE, or for a planning study activity when the
fee for Professional Services is estimated by the District to exceed the threshold
amount provided in Section 287.017 for CATEGORY TWAO, as such categories
may be amended or adjusted from time to time.

Qualifying Procedures. In order to be eligible to provide Professional Services to
the District, a consultant must, at the time of receipt of the firm’s qualification
submittal:

€)) Hold all required applicable state professional licenses in good standing;
(b) Hold all required applicable federal licenses in good standing, if any;

(c) Hold a current and active Florida corporate charter or be authorized to do
business in the State of Florida in accordance with Chapter 607 of the
Florida Statutes, if the consultant is a corporation; and

(d) Meet any qualification requirements set forth in the District’s Request for
Qualifications.

Evidence of compliance with this Rule may be submitted with the qualifications, if
requested by the District. _In addition, evidence of compliance must be submitted
any time requested by the District.

Public Announcement. Except in cases of valid public emergencies as certified by
the Board, the District shall announce each occasion when Professional Services
are required for a Project or a Continuing Contract by publishing a notice providing
a general description of the Project, or the nature of the Continuing Contract, and
the method for interested consultants to apply for consideration. The notice shall
appear in at least one (1) newspaper of general circulation within the county or
counties in which the District_is located and in such other places as the District
deems appropriate. The notice must allow at least fourteen (14) days for submittal
of qualifications from the date of publication. The District may maintain lists of
consultants interested in receiving such notices.  These consultants are encouraged
to submit annually statements of qualifications and performance data. The District
shall make reasonable efforts to provide copies of any notices to such consultants,
but the failure to do so shall not give such consultants any bid protest or other rights
or otherwise disqualify any otherwise valid procurement process. The Board has




37

(4)

the right to reject any and all qualifications, and such reservation shall be included
in the published notice. Consultants not receiving a contract award shall not be
entitled to recover from the District any costs of qualification package preparation
or submittal.

Competitive Selection.

(@)

(b)

(©)

The Board shall review and evaluate the data submitted in response to the
notice described in section (3) of this Rule regarding qualifications and
performance ability, as well as any statements of qualifications on file. The
Board shall conduct discussions with, and may require public presentation
by consultants regarding their qualifications, approach to the Project, and
ability to furnish the required services. The Board shall then select and list
the consultants, in order of preference, deemed to be the most highly
capable and qualified to perform the required Professional Services, after
considering these and other appropriate criteria:

0] The ability and adequacy of the professional personnel employed by
each consultant;

(i)  Whether a consultant is a certified minority business enterprise;
(iii)  Each consultant’s past performance;

(iv)  The willingness of each consultant to meet time and budget
requirements;

(v) The geographic location of each econsultant'sconsultant’s
headquarters, office and personnel in relation to the project;

(vi)  Therecent, current, and projected workloads of each consultant; and

(vii)  The volume of work previously awarded to each consultant by the
District.

Nothing in these Rules shall prevent the District from evaluating and
eventually selecting a consultant if less than three (3) Responsive
qualification packages, including packages indicating a desire not to
provide Professional Services on a given Project, are received.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.
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(d)

Notice of the rankings adopted by the Board, including the rejection of some
or all qualification packages, shall be provided in writing to all
consultantsproposers by e-mail (with a delivery and read receipt), United
States Mail, hand delivery, facsimile—or overnight delivery service. The
District may alternatively post the notice of intent to award on its website
at the conclusion of the Board meeting where the proposals were evaluated
if so provided for in the Request for Qualifications. The notice shall include
the following statement: “Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules;",” or wording to that effect._ Protests of the
District’s ranking decisions under this Rule shall be in accordance with the
procedures set forth in Rule 3.11.

%) Competitive Negotiation.

(@)

(b)

(©)

(d)

After the Board has authorized the beginning of competitive negotiations,
the District may begin such negotiations with the firm listed as most
qualified to perform the required Professional Services at a rate or amount
of compensation which the Board determines is fair, competitive, and
reasonable.

In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract for
more than the threshold amount provided in Section 287.017 of the Florida
Statutes, for CATEGORY FOUR, the firm receiving the award shall be
required to execute a truth-in-negotiation certificate stating that ““wage
rates and other factual unit costs supporting the compensation are accurate,
complete and current at the time of contracting-=".” In addition, any
professional service contract under which such a certificate is required, shall
contain a provision that ““the original contract price and any additions
thereto, shall be adjusted to exclude any significant sums by which the
Board determines the contract price was increased due to inaccurate,

incomplete, or noncurrent wage rates and other factual unit costs-.”

Should the District be unable to negotiate a satisfactory agreement with the
firm determined to be the most qualified at a price deemed by the District
to be fair, competitive, and reasonable, then negotiations with that firm shall
be terminated and the District shall immediately begin negotiations with the
second most qualified firm. If a satisfactory agreement with the second firm
cannot be reached, those negotiations shall be terminated and negotiations
with the third most qualified firm shall be undertaken.

Should the District be unable to negotiate a satisfactory agreement with one
of the top three (3) ranked consultants, additional firms shall be selected by
the District, in order of their competence and qualifications. Negotiations
shall continue, beginning with the first-named firm on the list, until an
agreement is reached or the list of firms is exhausted.



(6)

(7)

(8)

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Continuing Contract. Nothing in this Rule shall prohibit a Continuing Contract
between a consultant and the District.

Emergency Purchase. The District may make an Emergency Purchase without
complying with these Rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 88 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat.
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Rule 3.2 Procedure Regarding Auditor Selection.

In order to comply with the requirements of Section 218.391 of the Florida Statutes, the
following procedures are outlined for selection of firms or individuals to provide Auditing
Services and for the negotiation of such contracts. “Auditing Services” means those
services within the scope of the practice of a certified public accounting firm licensed under
Chapter 473 of the Florida Statutes, and gualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of Accountancy. For audits
required under Chapter 190 of the Florida Statutes but not meeting the thresholds of
Chapter 218 of the Florida Statutes, the District need not follow these procedures but may
proceed with the selection of a firm or individual to provide Auditing Services and for the
negotiation of such contracts in the manner the Board determines is in the best interests of
the District.

(1)  Definitions.

{2y  Establishment of Auditor Selection Committee. Prior to a public announcement under

section (43) of this Rule that Auditing Services are required, the Board shall
establish an auditor selection committee (“Committee”), the primary purpose of
which is to assist the Board in selecting an auditor to conduct the annual financial
audit required by Section 218.39 of the Florida Statutes. The Committee shall
include at least three individuals, at least one of which must also be a member of
the Board. The establishment and selection of the Committee must be conducted
at a publicly noticed and held meeting of the Board. The Chairperson of the
Committee must be a member of the Board. An employee, a chief executive officer,
or a chief financial officer of the District may not serve as a member of the
Committee; provided however such individual may serve the Committee in an
advisory capacity.

(3) (2 Establishment of Minimum Qualifications and Evaluation Criteria. Prior to
a public announcement under section (43) of this Rule that Auditing Services are
required, the Committee shall meet at a publicly noticed meeting to establish
minimum qualifications and factors to use for the evaluation of Auditing Services
to be provided by a certified public accounting firm licensed under Chapter 473 of
the Florida Statutes, and qualified to conduct audits in accordance with government
auditing standards as adopted by the Florida Board of Accountancy.

40
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@ Minimum Qualifications. In order to be eligible to submit a proposal, a firm
must, at all relevant times including the time of receipt of the proposal by
the District:

Q) Hold all required applicable state professional licenses in good
standing;

(i) Hold all required applicable federal licenses in good standing, if
any;

(iii))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the proposer is a corporation; and

(iv)  Meet any pre-qualification requirements established by the
Committee and set forth in the RFP or other specifications.

If requested in the RFP or other specifications, evidence of compliance with
the minimum qualifications as established by the Committee must be
submitted with the proposal.

(b) Evaluation Criteria. The factors established for the evaluation of Auditing
Services by the Committee shall include, but are not limited to:

Q) Ability of personnel;
(i) Experience;
(iii)  Ability to furnish the required services; and

(iv)  Such other factors as may be determined by the Committee to be
applicable to its particular requirements.

The Committee may also choose to consider compensation as a factor. If the
Committee establishes compensation as one of the factors, compensation shall not
be the sole or predominant factor used to evaluate proposals.

(3) Public Announcement. After identifying the factors to be used in evaluating

the proposals for Auditing Services as set forth in section (32) of this Rule, the
Committee shall publicly announce the opportunity to provide Auditing Services.
Such public announcement shall include a brief description of the audit and how
interested firms can apply for consideration and obtain the RFP. The notice shall
appear in at least one (1) newspaper of general circulation ia-the-Districtandwithin
the county or counties in which the District is located. The public announcement
shall allow for at least seven (7) days for the submission of proposals.
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4) Request for Proposals. The Committee shall provide interested firms with

a Request for Proposals (“RFP”). The RFP shall provide information on how
proposals are to be evaluated and such other information the Committee determines
is necessary for the firm to prepare a proposal. The RFP shall state the time and
place for submitting proposals—, which may be submitted either electronically or
via hard copy as determined by the District and provided for in the RFP. For the
avoidance of doubt, the Proposals shall not be required to be publicly opened at the
date, time, and place provided for in the RFP relative to the submission of

Proposals.

(5) Committee’s Evaluation of Proposals and Recommendation. The

Committee shall meet at a publicly held meeting that is publicly noticed for a
reasonable time in advance of the meeting to evaluate all qualified proposals and
may, as part of the evaluation, require that each interested firm provide a public
presentation where the Committee may conduct discussions with the firm, and
where the firm may present information, regarding the firm’s qualifications. At the
public meeting, the Committee shall rank and recommend in order of preference no
fewer than three firms deemed to be the most highly qualified to perform the
required services after considering the factors established pursuant to subsection
(32)(b) of this Rule. If fewer than three firms respond to the RFP or if no firms
respond to the RFP, the Committee shall recommend such firm as it deems to be
the most highly qualified. Notwithstanding the foregoing, the Committee may
recommend that any and all proposals be rejected.

(6) Board Selection of Auditor.

@ Where compensation was not selected as a factor used in evaluating the
proposals, the Board shall negotiate with the firm ranked first and inquire
of that firm as to the basis of compensation. If the Board is unable to
negotiate a satisfactory agreement with the first ranked firm at a price
deemed by the Board to be fair, competitive, and reasonable, then
negotiations with that firm shall be terminated and the Board shall
immediately begin negotiations with the second ranked firm. If a
satisfactory agreement with the second ranked firm cannot be reached, those
negotiations shall be terminated and negotiations with the third ranked firm
shall be undertaken. The Board may reopen formal negotiations with any
one of the three top-ranked firms, but it may not negotiate with more than
one firm at a time. If the Board is unable to negotiate a satisfactory
agreement with any of the selected firms, the Committee shall recommend
additional firms in order of the firms’ respective competence and
qualifications. Negotiations shall continue, beginning with the first-named
firm on the list, until an agreement is reached or the list of firms is
exhausted.

(b) Where compensation was selected as a factor used in evaluating the
proposals, the Board shall select the highest-ranked qualified firm or
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(©)

(d)

(7)

document in its public records the reason for not selecting the highest-
ranked qualified firm.

In negotiations with firms under this Rule, the Board may allow the District
Manager, District Counsel, or other designee to conduct negotiations on its
behalf.

Notwithstanding the foregoing, the Board may reject any or all proposals.
The Board shall not consider any proposal, or enter into any contract for
Auditing Services, unless the proposed agreed-upon compensation is
reasonable to satisfy the requirements of Section 218.39 of the Florida
Statutes, and the needs of the District.

Contract. Any agreement reached under this Rule shall be evidenced by a

written contract, which may take the form of an engagement letter signed and
executed by both parties. The written contract shall include all provisions and
conditions of the procurement of such services and shall include, at a minimum, the
following:

(@)

(b)

(©)

(d)

(€)

(8)

A provision specifying the services to be provided and fees or other
compensation for such services;

A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of
the contract;

A provision setting forth deadlines for the auditor to submit a preliminary
draft audit report to the District for review and to submit a final audit report
no later than June 30 of the fiscal year that follows the fiscal year for which
the audit is being conducted,;

A provision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed. The
maximum contract period including renewals shall be five (5) years. A
renewal may be done without the use of the auditor selection procedures
provided in this Rule but must be in writing.

Provisions required by law that require the auditor to comply with public
records laws.

Notice of Award. Once a negotiated agreement with a firm or individual is

reached, or the Board authorizes the execution of an agreement with a firm where
compensation was a factor in the evaluation of proposals, notice of the intent to
award, including the rejection of some or all proposals, shall be provided in writing
to all proposers by e-mail (with a delivery and read receipt), United States Mail,
hand delivery, facsimile,—or overnight delivery service. _The District may




alternatively post the notice of intent to award on its website at the conclusion of
the Board meeting where the proposals were evaluated if so provided for in the
RFP. The notice shall include the following statement: —““Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall constitute
a waiver of proceedings under those Rules;",” or wording to that effect. Protests
regarding the award of contracts under this Rule shall be as provided for in Rule
3.11. No proposer shall be entitled to recover any costs of proposal preparation or

submittal from the District.

Specific Authority: §§190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 218.33, 218.391, Fla. Stat.
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1)

)

Purchase of Insurance.

Scope. The purchases of life, health, accident, hospitalization, legal expense, or
annuity insurance, or all of any kinds of such insurance for the officers and
employees of the District, and for health, accident, hospitalization, and legal
expenses upon a group insurance plan by the District, shall be governed by this
Rule. This Rule does not apply to the purchase of any other type of insurance by
the District, including but not limited to liability insurance, property insurance, and
directors and officers insurance. Nothing in this Rule shall require the District to
purchase insurance.

Procedure. For a purchase of insurance within the scope of these Rules, the
following procedure shall be followed:

@ The Board shall cause to be prepared a Notice of Invitation to Bid.

(b) Notice of the Invitation to Bid shall be advertised at least once in a

newspaper of general circulation within the county or counties in which the
District-_is located. The notice shall allow at least fourteen (14) days for
submittal of bids.

(©) The District may maintain a list of persons interested in receiving
notices of Invitations to Bid. The District shall make reasonable efforts to
provide copies of any notices to such persons, but the failure to do so shall
not give such consultants any bid protest or other rights or otherwise
disqualify any otherwise valid procurement process.

(d) Bids shall be opened at the time and place noted in the Invitation to

Bid.

(e) If only one (1) response to an Invitation is received, the District may

proceed with the purchase. If no response to an Invitation to Bid is received,
the District may take whatever steps are reasonably necessary in order to
proceed with the purchase.

(f The Board has the right to reject any and all bids and such

reservations shall be included in all solicitations and advertisements.

(@) Simultaneously with the review of the submitted bids, the District

may undertake negotiations with those companies that have submitted
reasonable and timely bids and, in the opinion of the District, are fully
qualified and capable of meeting all services and requirements. Bid
responses shall be evaluated in accordance with the specifications and
criteria contained in the Invitation to Bid; in addition, the total cost to the
District, the cost, if any, to the District officers, employees, or their



dependents, the geographic location of the company’s headquarters and
offices in relation to the District, and the ability of the company to guarantee
premium stability may be considered. A contract to purchase insurance
shall be awarded to that company whose response to the Invitation to Bid
best meets the overall needs of the District, its officers, employees, and/or
dependents.

(h) Notice of the intent to award, including rejection of some or all bids,
shall be provided in writing to all biddersproposers by e-mail (with a
delivery and read receipt), United States Mail, by-hand delivery, or by
overnight delivery service. The District may alternatively post the notice of
intent to award on its website at the conclusion of the Board meeting where
the proposals were evaluated if so provided for in the Invitation to Bid. The
notice shall include the following statement: —“Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules;",” or wording to that
effect. Protests of the District’s procurement of insurance under this Rule
shall be in accordance with the procedures set forth in Rule 3.11.

Specific Authority: §§190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 112.08, Fla. Stat.
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Pre-qualification

Scope. In its discretion, the District may undertake a pre-qualification process in
accordance with this Rule for vendors to provide construction services, goods,
supplies, and materials, Contractual Services, and maintenance services.

Procedure. When the District seeks to pre-qualify vendors, the following
procedures shall apply:

@ The Board shall cause to be prepared a Request for Qualifications.

(b) For construction services exceeding the thresholds described in
Section 255.20 of the Florida Statutes, the Board must advertise the
proposed pre-qualification criteria and procedures and allow at least seven
(7) daysdays’ notice of the public hearing for comments on such pre-
qualification criteria and procedures. At such public hearing, potential
vendors may object to such pre-qualification criteria and procedures.
Following such public hearing, the Board shall formally adopt pre-
qualification criteria and procedures prior to the advertisement of the
Request for Qualifications for construction services.

(©) The Request for Qualifications shall be advertised at least once in a
newspaper of general circulation within the Bistrict-and-within-the-county
or counties in which the Bistrietproject is located. The notice shall allow at
least seven (7) days for submittal of qualifications for goods, supplies and
materials, Contractual Services, maintenance services, and construction
services under two hundred fifty thousand dollars ($250,000). The notice
shall allow at least twenty-one (21) days for submittal of qualifications for
construction services estimated to cost over two hundred fifty thousand
dollars ($250,000) and thirty (30) days for construction services estimated
to cost over five hundred thousand dollars ($500,000).

(d) The District may maintain lists of persons interested in receiving
notices of Requests for Qualifications. The District shall make a good faith
effort to provide written notice, by electronic-e-mail, United States Mail,
hand delivery, erfaesimie-to persons who provide their name and address
to the District Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any pre-qualification
determination or contract awarded in accordance with these Rules and shall
not be a basis for a protest of any pre-qualification determination or contract
award.

(e) If the District has pre-qualified vendors for a particular category of
purchase, at the option of the District, only those persons who have been
pre-qualified will be eligible to submit bids, proposals, replies or responses
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in response to the applicable Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation.

In order to be eligible to submit qualifications, a firm or individual must, at
the time of receipt of the qualifications:

Q) Hold all required applicable state professional licenses in good
standing;

(i) Hold all required applicable federal licenses in good standing, if
any;

(ili))  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the vendor is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Request for Qualifications.

Evidence of compliance with these Rules must be submitted with the
qualifications if required by the District. Failure to submit evidence of
compliance when required may be grounds for rejection of the qualifications.

Qualifications shall be presented to the Board, or a committee appointed by
the Board, for evaluation in accordance with the Request for Qualifications
and this Rule. Minor variations in the qualifications may be waived by the
Board. A variation is minor if waiver of the variation does not create a
competitive advantage or disadvantage of a material nature.

All vendors determined by the District to meet the pre-qualification
requirements shall be pre-qualified. To assure full understanding of the
responsiveness to the requirements contained in a Request for
Qualifications, discussions may be conducted with qualified vendors.
Vendors shall be accorded fair treatment prior to the submittal date with
respect to any opportunity for discussion and revision of qualifications. For
construction services, any contractor pre-qualified and considered eligible
by the Department of Transportation to bid to perform the type of work the
project entails shall be presumed to be qualified to perform the project.

The Board shall have the right to reject all qualifications if there are not
enough to be competitive or if rejection is determined to be in the best
interest of the District. No vendor shall be entitled to recover any costs of
qualification preparation or submittal from the District.

If the selection process is administered by any person or committee other

than the full Board, the selection made will be presented to the full Board
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with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.

Notice of intent to pre-qualify, including rejection of some or all
qualifications, shall be provided in writing to all vendersproposers by e-
mail (with a delivery and read receipt), United States Mail, electronic-math;
hand delivery, facsimile—or overnight delivery service. The District may
alternatively post the notice of intent to award on its website at the
conclusion of the Board meeting where the proposals were evaluated if so
provided for in the Request for Qualifications. The notice shall include the
following statement: ““Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules;",” or wording to that effect. Protests of the
District’s pre-qualification decisions under this Rule shall be in accordance
with the procedures set forth in Rule 3.11; provided however, protests
related to the pre-qualification criteria and procedures for construction
services shall be resolved in accordance with section (2)(b) of this Rule and
Section 255.20(1)(b) of the Florida Statutes.

£33(2) Suspension, Revocation, or Denial of Qualification

&)

@ The District, for good cause, may deny, suspend, or revoke a
prequalified vendor’s pre-qualified status. _A suspension, revocation, or
denial for good cause shall prohibit the vendor from bidding on any District
construction contract for which qualification is required, shall constitute a
determination of non-responsibility to bid on any other District construction
or maintenance contract, and shall prohibit the vendor from acting as a
material supplier or subcontractor on any District contract or project during
the period of suspension, revocation, or denial. Good cause shall include
the following:

(1) One of the circumstances specified under Section 337.16(2),
Fla. Stat., has occurred.

(i) Affiliated contractors submitted more than one proposal for
the same work._ In this event the pre-qualified status of all of the
affiliated bidders will be revoked, suspended, or denied. All bids of
affiliated bidders will be rejected.

(iii)  The vendor made or submitted false, deceptive, or fraudulent
statements, certifications, or materials in any claim for payment or
any information required by any District contract.

(iv)  The vendor or its affiliate defaulted on any contract or a
contract surety assumed control of financial responsibility for any
contract of the vendor.
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(V) The vendor’s qualification to bid is suspended, revoked, or

denied by any other public or semi-public entity, or the vendor has
been the subject of a civil enforcement proceeding or settlement
involving a public or semi-public entity.

(vi)  The vendor failed to comply with contract or warranty

requirements or failed to follow District direction in the
performance of a contract.

(vii)  The vendor failed to timely furnish all contract documents

required by the contract specifications, special provisions, or by any
state or federal statutes or regulations. _If the vendor fails to furnish
any of the subject contract documents by the expiration of the period
of suspension, revocation, or denial set forth above, the vendor’s
pre-qualified status shall remain suspended, revoked, or denied until
the documents are furnished.

(viii) The vendor failed to notify the District within 10 days of the

vendor, or any of its affiliates, being declared in default or otherwise
not completing work on a contract or being suspended from
qualification to bid or denied qualification to bid by any other public
or semi-public agency.

(ix)  The vendor did not pay its subcontractors or suppliers in a

timely manner or in compliance with contract documents.

(x) The vendor has demonstrated instances of poor or

unsatisfactory performance, deficient management resulting in
project delay, poor quality workmanship, a history of payment of
liquidated damages, untimely completion of projects, uncooperative
attitude, contract litigation, inflated claims or defaults.

(xi)  An affiliate of the vendor has previously been determined by

the District to be non-responsible, and the specified period of
suspension, revocation, denial, or non-responsibility remains in
effect.

(xii)  The vendor or affiliate(s) has been convicted of a contract

crime.

1. The term “contract crime” means any violation of

state or federal antitrust laws with respect to a public contract
or any violation of any state or federal law involving fraud,
bribery, collusion, conspiracy, or material misrepresentation
with respect to a public contract.
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2. The term *“convicted” or “conviction” means a
finding of guilt or a conviction of a contract crime, with or
without an adjudication of guilt, in any federal or state trial
court of record as a result of a jury verdict, nonjury trial, or
entry of a plea of guilty or nolo contendere.

(b) A denial, suspension, or revocation shall prohibit the vendor from
being a subcontractor on District work during the period of denial,
suspension, or revocation, except when a prime contractor’s bid has used
prices of a subcontractor who becomes disqualified after the bid, but before
the request for authorization to sublet is presented.

(c) The District shall inform the vendor in writing of its intent to deny,
suspend, or revoke its pre-qualified status and inform the vendor of its right
to a hearing, the procedure which must be followed, and the applicable time
limits. If a hearing is requested within 10 days after the receipt of the notice
of intent, the hearing shall be held within 30 days after receipt by the District
of the request for the hearing. The decision shall be issued within 15 days
after the hearing.

(d) Such suspension or revocation shall not affect the vendor’s
obligations under any preexisting contract.

(e) In the case of contract crimes, the vendor’s pre-qualified status
under this Rule shall be revoked indefinitely. For all violations of Rule
3.4(3)(a) other than for the vendor’s conviction for contract crimes, the
revocation, denial, or suspension of a vendor’s pre-qualified status under
this Rule shall be for a specific period of time based on the seriousness of
the deficiency.

__Examples of factors affecting the seriousness of a deficiency are:
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(1) Impacts on project schedule, cost, or quality of work;

(ii) Unsafe conditions allowed to exist;

(iii)  Complaints from the public;

(iv)  Delay or interference with the bidding process;

(V) The potential for repetition;

(vi) Integrity of the public contracting process;

(vii)  Effect on the health, safety, and welfare of the public.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0525, 255.20, Fla. Stat.

o1
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1)

()

Construction Contracts, Not Design-Build.

Scope. All contracts for the construction or improvement of any building, structure,
or other public construction works authorized by Chapter 190 of the Florida
Statutes, the costs of which are estimated by the District in accordance with
generally accepted cost accounting principles to be in excess of the threshold
amount for applicability of Section 255.20 of the Florida Statutes, as that amount
may be indexed or amended from time to time, shall be let under the terms of these
Rules and the procedures of Section 255.20 of the Florida Statutes, as the same may
be amended from time to time. A project shall not be divided solely to avoid the
threshold bidding requirements.

Procedure. When a purchase of construction services is within the scope of this
Rule, the following procedures shall apply:

(@)

(b)

(©)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation in-the-District-and-awithin the county or
counties in which the District is located. The notice shall also include the
amount of the bid bond, if one is required. The notice shall allow at least
twenty-one (21) days for submittal of sealed bids, proposals, replies, or
responses, unless the Board, for good cause, determines a shorter period of
time is appropriate. _Any project projected to cost more than five hundred
thousand dollars ($500,000) must be noticed at least thirty (30) days prior
to the date for submittal of bids, proposals, replies, or responses. If the
Board has previously pre-qualified contractors pursuant to Rule 3.4 and
determined that only the contractors that have been pre-qualified will be
permitted to submit bids, proposals, replies, and responses, the Notice of
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation need not be published. Instead, the Notice of
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation shall be sent to the pre-qualified contractors by e-
mail (with a delivery and read receipt), United States Mail, hand delivery;
faesimile, or overnight delivery service.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic—e-mail, United States Mail, hand
delivery, or facsimile-to persons who provide their name and address to the
District Manager for inclusion on the list. However, failure of a person to
receive the notice shall not invalidate any contract awarded in accordance
with this Rule and shall not be a basis for a protest of any contract award.
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If the District has pre-qualified providers of construction services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, or responses to Invitations
to Bid, Requests for Proposals, Invitations to Negotiate, and Competitive
Solicitations.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

0] Hold all required applicable state professional licenses in good
standing;

(i) Hold all required applicable federal licenses in good standing, if
any;

(iti)  Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the bidder is a corporation; and

(iv)  Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Any contractor that has been found guilty by a court of any violation of
federal labor or employment tax laws regarding subjects including but not
limited to, reemployment assistance, safety, tax withholding, worker’s
compensation, unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past 5 years may be considered
ineligible by the District to submit a bid, response, or proposal for a District
project.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response, if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses, or the portions of which that include
the price, shall be publicly opened at a meeting noticed in accordance with
Rule 1.3, and at which at least one district representative is present. The
name of each bidder and the price submitted in the bid shall be announced
at such meeting and shall be made available upon request. Minutes should
be taken at the meeting and maintained by the District. Bids, proposals,
replies, and responses shall be evaluated in accordance with the respective
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or



Competitive Solicitation and these Rules. Minor variations in the bids,
proposals, replies, or responses may be waived by the Board. A variation
is minor if waiver of the variation does not create a competitive advantage
or disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

(0) The lowest Responsive Bid submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid shall be accepted. In relation to
a Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, the Board shall select the Responsive Proposal, Reply, or
Response submitted by a Responsive and Responsible Vendor which is
most advantageous to the District. _To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, and
responses.

(h) The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No contractor shall be
entitled to recover any costs of bid, proposal, response, or reply preparation
or submittal from the District.

() The Board may require potential contractors to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

&) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase construction services or may reject the
bids, proposals, replies, or responses for a lack of competitiveness. _If no
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Responsive Bid, Proposal, Reply, or Response is received, the District may
proceed with the procurement of construction services, in the manner the
Board determines is in the best interests of the District, which may include
but is not limited to a direct purchase of the construction services without
further competitive selection processes.

(k) If the selection process is administered by any person or committee other

than the full Board, the selection made will be presented to the full Board
with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.

) Notice of intent to award, including rejection of some or all bids, proposals,

(3)

(4)

()

(6)

replies, or responses, shall be provided in writing to all proposers by e-mail
(with a delivery and read receipt), United States Mail, hand delivery, or
overnight delivery service. The District may alternatively post the notice of
intent to award on its website at the conclusion of the Board meeting where
the proposals were evaluated if so provided for in the Invitation to Bid,
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation.
The notice shall include the following statement: “Failure to file a protest
within the time prescribed in Rule 3.11 of the Rules of the District shall
constitute a waiver of proceedings under those Rules,” or wording to that
effect. Protests of the District’s purchase of construction services under this
Rule shall be in accordance with the procedures set forth in Rule 3.11.

Sole Source; Government. Construction services that are only available from a
single source are exempt from this Rule. Construction services provided by
governmental agencies are exempt from this Rule. This Rule shall not apply to the
purchase of construction services, which may include goods, supplies, or materials,
that are purchased under a federal, state, or local government contract that has been
competitively procured by such federal, state, or local government in a manner
consistent with the material procurement requirements of these Rules. A contract
for construction services is exempt from this Rule if state or federal law prescribes
with whom the District must contract or if the rate of payment is established during
the appropriation process.

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board Meeting.

Exceptions. This Rule is inapplicable when:



(@)

(b)

(©)

(d)

The project is undertaken as repair or maintenance of an existing public
facility;

The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contract; or

The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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1)

)

Construction Contracts, Design-Build.

Scope. The District may utilize Design-Build Contracts for any public construction
project for which the Board determines that use of such contract is in the best
interest of the District. When letting a Design-Build Contract, the District shall use
the following procedure:

Procedure.

(@)

(b)

(©)

The District shall utilize a Design Criteria Professional meeting the
requirements of Section 287.055(2)(k) of the Florida Statutes, when
developing a Design Criteria Package, evaluating the proposals and
qualifications submitted by Design-Build Firms, and determining
compliance of the project construction with the Design Criteria Package.
The Design Criteria Professional may be an employee of the District, may
be the District Engineer selected by the District pursuant to Section 287.055
of the Florida Statutes, or may be retained pursuant to Rule 3.1. The Design
Criteria Professional is not eligible to render services under a Design-Build
Contract executed pursuant to the Design Criteria Package.

A Design Criteria Package for the construction project shall be prepared and
sealed by the Design Criteria Professional. If the project utilizes existing
plans, the Design Criteria Professional shall create a Design Criteria
Package by supplementing the plans with project specific requirements, if
any.

The Board may either choose to award the Design-Build Contract pursuant
to the competitive proposal selection process set forth in Section 287.055(9)
of the Florida Statutes, or pursuant to the qualifications-based selection
process pursuant to Rule 3.1.

Q) Qualifications-Based Selection. If the process set forth in Rule 3.1
is utilized, subsequent to competitive negotiations, a guaranteed
maximum price and guaranteed completion date shall be
established.

(i)  Competitive Proposal-Based Selection. If the competitive proposal
selection process is utilized, the Board, in consultation with the
Design Criteria Professional, shall establish the criteria, standards
and procedures for the evaluation of Design-Build Proposals based
on price, technical, and design aspects of the project, weighted for
the project. After a Design Criteria Package and the standards and
procedures for evaluation of proposals have been developed,
competitive proposals from qualified firms shall be solicited
pursuant to the design criteria by the following procedure:
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A Request for Proposals shall be advertised at least once in
a newspaper of general circulation within the county in
which the Bistrictproject is located. The notice shall allow
at least twenty-one (21) days for submittal of sealed
proposals, unless the Board, for good cause, determines a
shorter period of time is appropriate. Any project projected
to cost more than five hundred thousand dollars ($500,000)
must be noticed at least thirty (30) days prior to the date for
submittal of proposals.

The District may maintain lists of persons interested in
receiving notices of Requests for Proposals. The District
shall make a good faith effort to provide written notice, by
eleetronie—e-mail, United States Mail, hand delivery, ef
faesimile-to persons who provide their name and address to
the District Manager for inclusion on the list. However,
failure of a person to receive the notice shall not invalidate
any contract awarded in accordance with this Rule and shall
not be a basis for a protest of any contract award.

In order to be eligible to submit a proposal, a firm must, at
the time of receipt of the proposals:

a. Hold the required applicable state professional
licenses in good standing, as defined by Section
287.055(2)(h) of the Florida Statutes;

b. Hold all required applicable federal licenses in good
standing, if any;

C. Hold a current and active Florida corporate charter or
be authorized to do business in the State of Florida in
accordance with Chapter 607 of the Florida Statutes,
if the proposer is a corporation;

d. Meet any special pre-qualification requirements set
forth in the Request for Proposals and Design
Criteria Package.

Any contractor that has been found guilty by a court of any
violation of federal labor or employment tax laws regarding
subjects including but not limited to reemployment
assistance, safety, tax withholding, worker’s compensation,
unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past 5 years may
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be considered ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be submitted
with the proposal if required by the District. Failure to
submit evidence of compliance when required may be
grounds for rejection of the proposal.

The proposals, or the portions of which that include the
price, shall be publicly opened at a meeting noticed in
accordance with Rule 1.3, and at which at least one district
representative is present. The name of each bidder and the
price submitted in the bid shall be announced at such
meeting and shall be made available upon request. Minutes
should be taken at the meeting and maintained by the
District. In consultation with the Design Criteria
Professional, the Board shall evaluate the proposals received
based on evaluation criteria and procedures established prior
to the solicitation of proposals, including but not limited to
qualifications, availability, and past work of the firms and
the partners and members thereof. The Board shall then
select no fewer than three (3) Design-Build Firms as the
most qualified.

The Board shall have the right to reject all proposals if the
proposals are too high, or rejection is determined to be in the
best interest of the District. No vendor shall be entitled to
recover any costs of proposal preparation or submittal from
the District.

If less than three (3) Responsive Proposals are received, the
District may purchase design-build services or may reject the
proposals for lack of competitiveness. _If no Responsive
Proposals are received, the District may proceed with the
procurement of design-build services in the manner the
Board determines is in the best interests of the District,
which may include but is not limited to a direct purchase of
the design-build services without further competitive
selection processes.

Notice of the rankings adopted by the Board, including the
rejection of some or all proposals, shall be provided in
writing to all eensultantsproposers by e-mail (with a delivery
and read receipt), United States Mail, hand delivery,
faestmile—or overnight delivery service. The District may
alternatively post the notice of intent to award on its website
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10.

at the conclusion of the Board meeting where the proposals
were evaluated if so provided for in the Design Criteria
Package. The notice shall include the following statement:
““Failure to file a protest within the time prescribed in Rule
3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules;~,” or wording to that effect.
Protests of the District’s rankings under this Rule shall be in
accordance with the procedures set forth in Rule 3.11.

The Board shall negotiate a contract with the firm ranking
the highest based on the evaluation standards and shall
establish a price which the Board determines is fair,
competitive and reasonable. Should the Board be unable to
negotiate a satisfactory contract with the firm considered to
be the most qualified at a price considered by the Board to
be fair, competitive, and reasonable, negotiations with that
firm must be terminated. The Board shall then undertake
negotiations with the second most qualified firm, based on
the ranking by the evaluation standards. Should the Board
be unable to negotiate a satisfactory contract with the firm
considered to be the second most qualified at a price
considered by the Board to be fair, competitive, and
reasonable, negotiations with that firm must be terminated.
The Board shall then undertake negotiations with the third
most qualified firm. Should the Board be unable to negotiate
a satisfactory contract with the firm considered to be the
third most qualified at a price considered by the Board to be
fair, competitive, and reasonable, negotiations with that firm
must be terminated.— Should the Board be unable to
negotiate a satisfactory contract with any of the selected
firms, the Board shall select additional firms in order of their
rankings based on the evaluation standards and continue
negotiations until an agreement is reached or the list of firms
is exhausted.

After the Board contracts with a firm, the firm shall bring to
the Board for approval, detailed working drawings of the
project.

The Design Criteria Professional shall evaluate the
compliance of the detailed working drawings and project
construction with the Design Criteria Package and shall
provide the Board with a report of the same.



(3) Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

4) Emergency Purchase. The Board may, in case of public emergency, declare an
emergency and immediately proceed with negotiations with the best qualified
Design-Build Firm available at the time. The fact that an Emergency Purchase has
occurred shall be noted in the minutes of the next Board meeting.

(5) Exceptions. This Rule is inapplicable when:

@ The project is undertaken as repair or maintenance of an existing public
facility;

(b) The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

(©) The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contractor; or

(d) The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 88 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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1)

)

©)

Payment and Performance Bonds.

Scope. This Rule shall apply to contracts for the construction of a public building,
for the prosecution and completion of a public work, or for repairs upon a public
building or public work and shall be construed in addition to terms prescribed by
any other Rule that may also apply to such contracts.

Required Bond. Upon entering into a contract for any of the services described in
section (1) of this Rule in excess of $200,000, the Board shoutdshall require that
the contractor, before commencing the work, execute and record a payment and
performance bond, or other acceptable surety, in an amount equal to the contract
price. Notwithstanding the terms of the contract or any other law, the District may
not make payment to the contractor until the contractor has provided to the District
a certified copy of the recorded bond.

Discretionary Bond. At the discretion of the Board, upon entering into a contract
for any of the services described in section (1) of this Rule for an amount not
exceeding $200,000, the contractor may be exempted from executing a payment
and performance bond.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 255.05, Fla. Stat.
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1)

)

Goods, Supplies, and Materials.

Purpose and Scope. All purchases of goods, supplies, or materials exceeding the
amount provided in Section 287.017 of the Florida Statutes, for CATEGORY
FOUR, shall be purchased under the terms of this Rule. Contracts for purchases of
“goods, supplies, and materials” do not include printing, insurance, advertising,
or legal notices. A contract involving goods, supplies, or materials plus
maintenance services may, in the discretion of the Board, be treated as a contract
for maintenance services. However, a purchase shall not be divided solely in order
to avoid the threshold bidding requirements.

Procedure. When a purchase of goods, supplies, or materials is within the scope of
this Rule, the following procedures shall apply:

@ The Board shall cause to be prepared an Invitation to Bid, Request
for Proposals, Invitation to Negotiate, or Competitive Solicitation.

(b) Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
or counties in which the District is located. The notice shall also include
the amount of the bid bond, if one is required. The notice shall allow at
least seven (7) days for submittal of bids, proposals, replies, or responses.

(©) The District may maintain lists of persons interested in receiving
notices of Invitations to Bid, Requests for Proposals, Invitations to
Negotiate, or Competitive Solicitations. The District shall make a good
faith effort to provide written notice, by electronic-e-mail, United States
Mail, hand delivery, erfacsimie-to persons who provide their name and
address to the District Manager for inclusion on the list. However, failure
of a person to receive the notice shall not invalidate any contract awarded
in accordance with this Rule and shall not be a basis for a protest of any
contract award.

(d) If the District has pre-qualified suppliers of goods, supplies, and
materials, then, at the option of the District, only those persons who have
been pre-qualified will be eligible to submit bids, proposals, replies, or

responses.

(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

(i) Hold all required applicable state professional licenses in good
standing;
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(f)

(9)

(i) Hold all required applicable federal licenses in good standing, if any;

(iii) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Any firm or individual whose principal place of business is outside the State
of Florida must also submit a written opinion of an attorney at law licensed
to practice law in that foreign state, as to the preferences, if any or none,
granted by the law of that foreign state to business entities whose principal
places of business are in that foreign state, in the letting of any or all public
contracts. Failure to submit such a written opinion or submission of a false
or misleading written opinion may be grounds for rejection of the bid,
proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. _Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and this Rule. Minor variations in the bids, proposals, replies,
or responses may be waived by the Board. A variation is minor if waiver
of the variation does not create a competitive advantage or disadvantage of
a material nature._ Mistakes in arithmetic extension of pricing may be
corrected by the Board. Bids and proposals may not be modified or
supplemented after opening; provided however, additional information may
be requested and/or provided to evidence compliance, make non-material
modifications, clarifications, or supplementations, and as otherwise
permitted by Florida law.

The lowest Responsive Bid, after taking into account the preferences
provided for in this subsection, submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation shall be accepted. If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which does
not grant a preference in competitive purchase to businesses whose
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(h)

(i)

@)

(k)

principal place of business are in that foreign state, the lowest Responsible
and Responsive Bidder whose principal place of business is in the State of
Florida shall be awarded a preference of five (5) percent. If the lowest
Responsive Bid is submitted by a Responsive and Responsible Bidder
whose principal place of business is located in a foreign state which grants
a preference in competitive purchase to businesses whose principal place of
business are in that foreign state, the lowest Responsible and Responsive
Bidder whose principal place of business is in the State of Florida shall be
awarded a preference equal to the preference granted by such foreign state.

To assure full understanding of the responsiveness to the solicitation
requirements contained in an Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation, discussions may be
conducted with qualified vendors. Vendors shall be accorded fair treatment
prior to the submittal date with respect to any opportunity for discussion,
preparation, and revision of bids, proposals, replies, and responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No vendor shall be
entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.

The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendersproposers by
e-mail (with a delivery and read receipt), United States Mail, hand delivery,
faestmile-or overnight delivery service. The District may alternatively post
the notice of intent to award on its website at the conclusion of the Board
meeting where the proposals were evaluated if so provided for in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation. The notice shall include the following statement:
““Failure to file a protest within the time prescribed in Rule 3.11 of the
Rules of the District shall constitute a waiver of proceedings under those
Rules;",” or wording to that effect. Protests of the District’s purchase of
goods, supplies, and materials under this Rule shall be in accordance with
the procedures set forth in Rule 3.11.

If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase goods, supplies, or materials, or may
reject the bids, proposals, replies, or responses for a lack of competitiveness.
If no Responsive Bid, Proposal, Reply, or Response is received, the District



©)

(4)

(5)

(6)

may proceed with the procurement of goods, supplies, and materials, in the
manner the Board determines is in the best interests of the District, which
may include but is not limited to a direct purchase of the goods, supplies,
and materials without further competitive selection processes.

Goods, Supplies, and Materials included in a Construction Contract Awarded
Pursuant to Rule 3.5 or 3.6. There may be occasions where the District has
undergone the competitive purchase of construction services which contract may
include the provision of goods, supplies, or materials. In that instance, the District
may approve a change order to the contract and directly purchase the goods,
supplies, and materials. Such purchase of goods, supplies, and materials deducted
from a competitively purchased construction contract shall be exempt from this
Rule.

Exemption. Goods, supplies, and materials that are only available from a single
source are exempt from this Rule. Goods, supplies, and materials provided by
governmental agencies are exempt from this Rule. A contract for goods, supplies,
or materials is exempt from this Rule if state or federal law prescribes with whom
the District must contract or if the rate of payment is established during the
appropriation process. This Rule shall not apply to the purchase of goods, supplies
or materials that are purchased under a federal, state, or local government contract
that has been competitively procured by such federal, state, or local government in
a manner consistent with the material procurement requirements of these Rules.

Renewal. Contracts for the purchase of goods, supplies, and/or materials subject to
this Rule may be renewed for a maximum period of five (5) years.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 88 189.053, 190.033, 287.017, 287.084, Fla. Stat.
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1)

)

Maintenance Services.

Scope. All contracts for maintenance of any District facility or project shall be set
under the terms of this Rule if the cost exceeds the amount provided in Section
287.017 of the Florida Statutes, for CATEGORY FOUR. A contract involving
goods, supplies, and materials plus maintenance services may, in the discretion of
the Board, be treated as a contract for maintenance services. However, a purchase
shall not be divided solely in order to avoid the threshold bidding requirements.

Procedure. When a purchase of maintenance services is within the scope of this
Rule, the following procedures shall apply:

(@)

(b)

(©)

(d)

(€)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the Bistrict-and-within-the-county
or counties in which the District is located. The notice shall also include
the amount of the bid bond, if one is required. The notice shall allow at
least seven (7) days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices of
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic—e-mail, United States Mail, hand
delivery, orfacsimile-to persons who provide their name and address to the
District Manager for inclusion on the list. However, failure of a person to
receive the notice shall not invalidate any contract awarded in accordance
with this Rule and shall not be a basis for a protest of any contract award.

If the District has pre-qualified suppliers of maintenance services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, and responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

(1) Hold all required applicable state professional licenses in good
standing;

(i) Hold all required applicable federal licenses in good standing, if any;

(iii) Hold a current and active Florida corporate charter or be authorized to
do business in the State of Florida in accordance with Chapter 607 of
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()

9)

(h)

the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and these Rules. _Minor variations in the bids, proposals,
replies, and responses may be waived by the Board. A variation is minor if
waiver of the variation does not create a competitive advantage or
disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

The lowest Responsive Bid submitted in response to an Invitation to Bid by
a Responsive and Responsible Bidder shall be accepted. In relation to a
Request for Proposals, Invitation to Negotiate or Competitive Solicitation
the Board shall select the Responsive Proposal, Reply, or Response
submitted by a Responsive and Responsible Vendor which is most
advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, or
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No Vendor shall be
entitled to recover any costs of bid, proposal, reply, or response preparation
or submittal from the District.



©)

(4)

(5)

(6)

Q) The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

() Notice of intent to award, including rejection of some or all bids, proposals,
replies, or responses shall be provided in writing to all vendersproposers by
e-mail (with a delivery and read receipt), United States Mail, hand delivery,
faestmile-or overnight delivery service. The District may alternatively post
the notice of intent to award on its website at the conclusion of the Board
meeting where the proposals were evaluated if so provided for in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation. The notice shall include the following statement:
““Failure to file a protest within the time prescribed in Rule 3.11 of the
Rules of the District shall constitute a waiver of proceedings under those
Rules;",” or wording to that effect. Protests of the District’s procurement
of maintenance services under this Rule shall be in accordance with the
procedures set forth in Rule 3.11.

(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are
received, the District may purchase the maintenance services or may reject
the bids, proposals, replies, or responses for a lack of competitiveness. _If
no Responsive Bid, Proposal, Reply, or Response is received, the District
may proceed with the procurement of maintenance services, in the manner
the Board determines is in the best interests of the District, which may
include but is not limited to a direct purchase of the maintenance services
without further competitive selection processes.

Exemptions. Maintenance services that are only available from a single source are
exempt from this Rule. Maintenance services provided by governmental agencies
are exempt from this Rule. A contract for maintenance services is exempt from this
Rule if state or federal law prescribes with whom the District must contract or if
the rate of payment is established during the appropriation process.

Renewal. Contracts for the purchase of maintenance services subject to this Rule
may be renewed for a maximum period of five (5) years.

Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), 190.033, Fla. Stat.
Law Implemented: 8§ 119.0701, 190.033, 287.017, Fla. Stat.
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Rule 3.10

1)

)

Contractual Services.

Exemption from Competitive Purchase. Pursuant to Section 190.033(3) of the
Florida Statutes, Contractual Services shall not be subject to competitive
purchasing requirements. If an agreement is predominantly for Contractual
Services, but also includes maintenance services or the purchase of goods and
services, the contract shall not be subject to competitive purchasing requirements.
Regardless of whether an advertisement or solicitation for Contractual Services is
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation, no rights or remedies under these Rules, including but not
limited to protest rights, are conferred on persons, firms, or vendors proposing to
provide Contractual Services to the District.

Contracts; Public Records. In accordance with Florida law, each contract for
Contractual Services shall include provisions required by law that require the
contractor to comply with public records laws.

Specific Authority: 88 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 8§ 119.0701, 190.011(3), 190.033, Fla. Stat.
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Rule 3.11

Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8,
and 3.9.

The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6,
3.8, and 3.9 shall be in accordance with this Rule.

71

1)

Filing.
(@)

(b)

(©)

With respect to a protest regarding qualifications, specifications,
documentation, or other requirements contained in a Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation issued by the District, the notice of protest shall be filed in
writing within seventy-two (72) calendar hours (excluding Saturdays,
Sundays, and state holidays) after the first advertisement of the Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation. A formal protest setting forth with particularity the facts and
law upon which the protest is based shall be filed within seven (7) calendar
days (including Saturdays, Sundays, and state holidays) after the initial
notice of protest was filed. For purposes of this Rule, wherever applicable,
filing will be perfected and deemed to have occurred upon receipt by the
District._ Failure to file a notice of protest shall constitute a waiver of all
rights to protest the District’s intended decision. Failure to file a formal
written protest shall constitute an abandonment of the protest proceedings
and shall automatically terminate the protest proceedings.

Except for those situations covered by subsection (1)(a) of this Rule, any
firm or person who is affected adversely by a District’s ranking or intended
award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and desires to
contest the District’s ranking or intended award, shall file with the District
a written notice of protest within seventy-two (72) calendar hours
(excluding Saturdays, Sundays, and state holidays) after receipt of the
notice of the District’s ranking or intended award-_or after posting on the
District’s website if so provided for in the Request for Qualifications,
Request for Proposals, Invitation to Bid, or Competitive Solicitation. A
formal protest setting forth with particularity the facts and law upon which
the protest is based shall be filed within seven (7) calendar days (including
Saturdays, Sundays, and state holidays) after the initial notice of protest was
filed. _For purposes of this Rule, wherever applicable, filing will be
perfected and deemed to have occurred upon receipt by the District. Failure
to file a notice of protest shall constitute a waiver of all rights to protest the
District’s ranking or intended award. Failure to file a formal written protest
shall constitute an abandonment of the protest proceedings and shall
automatically terminate the protest proceedings.

If the requirement for the posting of a protest bond and the amount of the
protest bond, which may be expressed by a percentage of the contract to be
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)

©)

(4)

awarded or a set amount, is disclosed in the District’s competitive
solicitation documents for a particular purchase under Rules 3.1, 3.2, 3.3,
3.4, 3.5, 3.6, 3.8, or 3.9, any person who files a notice of protest must post
the protest bond. _The amount_and form of the protest bond shall be
determined by District staff after consultation with the Board and within the
limits, if any, imposed by Florida law. In the event the protest is successful,
the protest bond shall be refunded to the protestor. In the event the protest
is unsuccessful, the protest bond shall be applied towards the District’s
costs, expenses, and attorney’s fees associated with hearing and defending
the protest. In the event the protest is settled by mutual agreement of the
parties, the protest bond shall be distributed as agreed to by the District and
protestor.

(d) The District does not accept documents filed by electronic—e-mail or
facsimile transmission. Filings are only accepted during normal business
hours.

Contract Execution. Upon receipt of a notice of protest which has been timely filed,
the District shall not execute the contract under protest until the subject of the
protest is resolved. However, if the District sets forth in writing particular facts and
circumstances showing that delay incident to protest proceedings will jeopardize
the funding for the project, will materially increase the cost of the project, or will
create an immediate and serious danger to the public health, safety, or welfare, the
contract may be executed.

Informal Proceeding. If the Board determines a protest does not involve a disputed
issue of material fact, the Board may, but is not obligated to, schedule an informal
proceeding to consider the protest. Such informal proceeding shall be at a time and
place determined by the Board. Notice of such proceeding shall be sent via
faestmile;e-mail (with a delivery and read receipt), United States Mail, or hand
delivery to the protestor and any substantially affected persons or parties not less
than three (3) calendar days prior to such informal proceeding. Within thirty (30)
calendar days following the informal proceeding, the Board shall issue a written
decision setting forth the factual, legal, and policy grounds for its decision.

Formal Proceeding. If the Board determines a protest involves disputed issues of
material fact or if the Board elects not to use the informal proceeding process
provided for in section (3) of this Rule, the District shall schedule a formal hearing
to resolve the protest. The Chairperson shall designate any member of the Board
(including the Chairperson), District Manager, District Counsel, or other person as
a hearing officer to conduct the hearing. The hearing officer may:

@ Administer oaths and affirmations;

(b) Rule upon offers of proof and receive relevant evidence;



(© Regulate the course of the hearing, including any pre-hearing matters;
(d) Enter orders; and
(e Make or receive offers of settlement, stipulation, and adjustment.

The hearing officer shall, within thirty (30) days after the hearing or receipt of the
hearing transcript, whichever is later, file a recommended order which shall include
a caption, time and place of hearing, appearances entered at the hearing, statement
of the issues, findings of fact and conclusions of law, separately stated, and a
recommendation for final District action. The District shall allow each party fifteen
(15) days in which to submit written exceptions to the recommended order. The
District shall issue a final order within sixty (60) days after the filing of the
recommended order.

Rejection of all Qualifications, Bids, Proposals, Replies and Responses after

Receipt of Notice of Protest. If the Board determines there was a violation of law,
defect, or an irregularity in the competitive solicitation process, the Bids, Proposals,
Replies, and Responses are too high, or if the Board determines it is otherwise in
the District’s best interest, the Board may reject all qualifications, bids, proposals,
replies, and responses and start the competitive solicitation process anew. If the
Board decides to reject all qualifications, bids, proposals, replies, and responses and
start the competitive solicitation process anew, any pending protests shall
automatically terminate.

(6) Judicial Review. A party who is adversely affected by final District action

(7)

is entitled to judicial review. Judicial review shall be sought in the county where
the District is located. All proceedings shall be instituted by filing a notice of appeal
or petition for review in accordance with the Florida Rules of Appellate Procedure
within thirty (30) calendar days after the rendition of the decision being appealed.
The filing of an appeal does not itself stay enforcement of the final District decision.
Judicial review of any District action shall be confined to the record transmitted.
The record for judicial review shall be compiled in accordance with the Florida
Rules of Appellate Procedure. Failure to file a notice of appeal or petition for review
within the time prescribed herein shall constitute a waiver of judicial review

proceedings.

Intervenors. _Other substantially affected persons may join the proceedings as
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intervenors on appropriate terms which shall not unduly delay the proceedings.

Settlement. Nothing herein shall preclude the settlement of any protest under this
Rule at any time.



Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §88 120.69(2)(a), 190.033, Fla. Stat.
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Rule 4.0 Effective Date.

These Rules shall be effective December4,-2019 , 2026, except
that no election of officers required by these Rules shall be required until after the next regular
election for the Board.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: 88 190.011(5), 190.011(15), Fla. Stat.
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Sampson Creek General Fund

Community Development District

Adopted Adopted Adopted Adopted Actual Projected Total Total Approved Increase/Decrease  Increase/Decrease

Budget Budget Budget Budget Thru Next Projected Projected Budget from Percent from

FY 2023 FY 2024 FY 2025 FY 2026 7/31/26 2 Months 9/30/26 Variance FY 2027 Previous Year Previous Year
Revenues
Maintenance Assessments $965,283 $1,109,669 $1,158,783 $1,216,236 $1,224,299 $0 $1,224,299 $8,063 $1,280,857 $64,621 5%
Interest Income $75 $75 $5,000 $15,000 $14,768 $2,954 $17,722 $2,722 $12,000 ($3,000) -20%
Youth Programs Income $45,000 $45,000 $0 $0 $0 $0 $0 $0 $0 $0 0%
Clubhouse Income $250 $250 $1,000 $1,000 $5,342 $500 $5,842 $4,842 $1,000 $0 0%
Insurance Proceeds $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%
Carryforward Surplus $101,609 $163,315 $125,091 $54,124 $95,598 $0 $95,598 $41,474 $48,336 ($5,787) -11%
TOTAL REVENUES $1,112,217 $1,318,310 $1,289,874 $1,286,360 $1,340,007 $3,454 $1,343,461 $57,101 $1,342,193 $55,833 4%
Expenditures
Supervisor Fees $12,000 $12,000 $12,000 $12,000 $8,400 $2,000 $10,400 ($1,600) $12,000 $0 0%
FICA Expense $918 $918 $918 $918 $643 $153 $796 ($122) $918 $0 0%
Engineering $15,000 $15,000 $15,000 $15,000 $21,389 $4,278 $25,667 $10,667 $15,000 $0 0%
Dissemination $2,000 $2,120 $2,226 $2,337 $1,948 $390 $2,337 ($0) $2,454 $117 5%
Arbitrage $1,200 $1,200 $1,200 $1,200 $600 $600 $1,200 $0 $1,200 $0 0%
Assessment Roll $5,000 $5,300 $5,565 $5,843 $5,843 $0 $5,843 ($0) $6,135 $292 5%
Attorney $30,000 $30,000 $23,963 $23,963 $16,837 $3,367 $20,204 ($3,759) $25,000 $1,037 4%
Annual Audit $3,615 $3,715 $4,000 $4,000 $3,800 $0 $3,800 ($200) $3,900 ($100) -3%
Trustee Fees $9,750 $8,500 $8,500 $8,869 $8,889 $0 $8,889 $21 $8,869 $0 0%
Management Fees $56,286 $62,600 $65,730 $67,702 $56,418 $11,284 $67,702 $0 $69,733 $2,031 3%
Information Technology $1,000 $1,060 $1,113 $1,169 $974 $195 $1,169 $0 $1,227 $59 5%
Telephone $300 $400 $400 $400 $677 $135 $813 $413 $400 $0 0%
Postage $1,000 $500 $600 $600 $888 $178 $1,066 $466 $600 $0 0%
Printing & Binding $1,500 $500 $400 $400 $680 $136 $816 $416 $400 $0 0%
Insurance $8,751 $10,200 $11,037 $12,053 $10,885 $0 $10,885 ($1,168) $11,974 ($79) -1%
Legal Advertising $1,350 $1,350 $1,350 $1,350 $1,649 $260 $1,909 $559 $1,350 $0 0%
Other Current Charges $1,350 $1,500 $1,000 $1,000 $1,322 $264 $1,586 $586 $1,000 $0 0%
Office Supplies $500 $100 $100 $100 $272 $54 $326 $226 $100 $0 0%
Dues, Licenses & Subscriptions $175 $175 $175 $175 $175 $0 $175 $0 $175 $0 0%
TOTAL ADMINISTRATIVE $151,695 $157,138 $155,277 $159,079 $142,288 $23,294 $165,581 $6,503 $162,435 $3,356 2%
Field
Field Operations Manager* $78,750 $47,700 $0 $0 $0 $0 $0 $0 $0 $0 0%
General Manager* $0 $0 $183,369 $193,091 $162,909 $32,582 $195,491 $2,400 $229,823 $36,732 19%
Landscape Maintenance (Ruppert Landscape LLC) $102,552 $158,472 $166,398 $166,398 $97,360 $19472 $116,832 ($49,566) $120,480 ($45,918) -28%
Landscape Maintenance (St Johns Golf) $65,000 $65,000 $57,000 $30,000 $26,397 $5,279 $31,676 $1,676 $31,284 $1,284 4%
Landscape Maintenance Contingency $52,000 $52,000 $52,000 $52,000 $96,593 $2,145 $98,738 $46,738 $96,702 $44,702 86%
Lake Maintenance $26,460 $30,000 $30,000 $30,000 $25,600 $5,120 $30,720 $720 $32,000 $2,000 7%
Amenities and Recreation Management* $76,387 $76,387 $0 $0 $0 $0 $0 $0 $0 $0 0%
Amenities and Recreation Management-Assistant* $16,206 $16,206 $0 $0 $0 $0 $0 $0 $0 $0 0%
Security $59,854 $73,514 $79,888 $83,500 $62,726 $12,545 $75,271 ($8,229) $83,500 $0 0%
Gym Equipment Lease $0 $0 $0 $27,000 $22,123 $4,425 $26,547 ($453) $27,000 $0 0%
Lifeguards/Pool Monitors $40,892 $46,434 $46,434 $46,434 $40,685 $5,749 $46,434 $0 $52,868 $6,434 14%
Pool Maintenance $35,000 $35,000 $35,000 $35,000 $36,540 $7,308 $43,848 $8,848 $41,000 $6,000 17%
Splash Pad Maintenance/Chemicals $6,000 $6,000 $6,000 $6,000 $5,000 $1,000 $6,000 $0 $6,000 $0 0%
Janitorial Maintenance $22,500 $22,500 $22,500 $22,500 $17,375 $3,475 $20,850 ($1,650) $22,500 $0 0%
Electric $68,000 $76,500 $80,000 $82,500 $71,886 $14,377 $86,263 $3,763 $85,000 $2,500 3%
Water $16,000 $16,000 $18,500 $18,500 $19,049 $3,810 $22,859 $4,359 $18,500 $0 0%
Refuse Service $500 $500 $500 $500 $0 $500 $500 $0 $500 $0 0%
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Sampson Creek General Fund

Community Development District

Adopted Adopted Adopted Adopted Actual Projected Total Total Approved Increase/Decrease  Increase/Decrease
Budget Budget Budget Budget Thru Next Projected Projected Budget from Percent from
FY 2023 FY 2024 FY 2025 FY 2026 7/31/26 2 Months 9/30/26 Variance FY 2027 Previous Year Previous Year
Field - continued $0 0%
Permits $2,000 $2,000 $2,000 $2,000 $575 $0 $575 ($1,425) $2,000 $0 0%
Repairs & Maintenance $20,000 $45,000 $32,849 $32,849 $29,898 $5,980 $35,878 $3,029 $47,849 $15,000 46%
Street & Tennis Court Lighting Maintenance $11,000 $11,000 $8,281 $5,000 $0 $2,500 $2,500 ($2,500) $5,000 $0 0%
Repairs & Replacements-Amenity Center $20,000 $20,000 $20,000 $20,000 $23,224 $2,500 $25,724 $5,724 $0 ($20,000) -100%
Tennis Court Maintenance $7,500 $7,500 $3,897 $2,500 $0 $1,250 $1,250 ($1,250) $2,500 $0 0%
Supplies $12,500 $20,000 $16,563 $12,500 $14,834 $2,967 $17,801 $5,301 $12,500 $0 0%
Special Events $25,000 $25,000 $25,000 $25,000 $24,354 $646 $25,000 $0 $25,000 $0 0%
Holiday Decorations $20,000 $15,000 $15,000 $15,000 $14,571 $0 $14,571 ($429) $20,000 $5,000 33%
Workers Compensation Insurance $2,000 $2,000 $2,000 $0 $0 $0 $0 $0 $0 $0 0%
Property Insurance* $24,902 $41,298 $45,947 $45,091 $41,961 $0 $41,961 ($3,130) $39,863 ($5,228) -12%
Telephone/Internet/Cable TV $12,500 $12,500 $7,000 $14,000 $13,596 $2,719 $16,315 $2,315 $15,000 $1,000 7%
Website Maintenance $5,040 $5,040 $1,000 $1,056 $907 $181 $1,088 $32 $1,200 $144 14%
Office Supplies $500 $700 $700 $700 $359 $72 $431 ($269) $700 $0 0%
Contingencies $3,000 $11,004 $0 $7,500 $0 $0 $0 ($7,500) $7,500 $0 0%
Youth Programs $45,000 $45,000 $0 $0 $0 $0 $0 $0 $0 $0 0%
TOTAL FIELD $877,043 $985,255 $957,826 $976,619 $848,524 $136,602 $985,126 $8,507 $1,026,269 $49,651 5%
TOTAL EXPENDITURES $1,028,738 $1,142,394 $1,113,103 $1,135,698 $990,811 $159,896 $1,150,707 $15,009 $1,188,705 $53,007 5%
ITotal Expenditure Increase I $53,006.92 I
Other Sources/(Uses)
Capital Reserve Transfer ($200,000) ($200,000) ($175,000) ($175,000) $0 ($175,000) $25,000 ($175,000) $0.00 0%
Interfund Transfer-Excess/Shortage DS Revenues $24,084 $23,229 $24,338 $30,582 $0 $30,582 $7,354 $21,511 ($2,826) -9%
TOTAL OTHER SOURCES AND USES ($175,916) ($176,771) ($150,662)  ($144,418) $0 ($144,418) $32,354 ($153,489) ($2,826)
EXCESS REVENUES (EXPENDITURES) $0 $0 $0 $204,779 ($156,442) $48,336 $74,446 $0 ($0)
Net Assessment $965,414.03 $965,283.04 $965,283.04 $1,108,803.61 $1,158,783.40 $1,216,236.15 %
Net Golf Course $13,256.58 $13,256.58 $13,256.58 $13,705.90 $14,323.65 $15,033.82 $15,832.59
Net to Residential $952,157.45 $952,026.46 $952,026.46 $1,095,097.71 $1,144,459.75 $1,201,202.32 $1,265,024.16
No. of Residential Units 799 799 799 799 799 799 799
Net Residential Unit Assessment $1,191.69 $1,191.52 $1,191.52 $1,370.59 $1,432.37 $1,503.38 $1,583.26
Gross Residential Unit Assessment $1,267.75 $1,267.75 $1,267.75 $1,458.07 $1,523.79 $1,599.34 $1,684.32
Gross Golf Course Assessment $12,677.52 $12,677.50 $12,677.50 $14,580.70 $15,237.93 $15,993.43 $16,843.18

Assessment Increase per unit compared to prior FY $190.32 $84.98
5.31%
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SAMPSON CREEK

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2027

REVENUES:

Maintenance Assessments
The District will levy a non ad-valorem special assessment on all taxable property within the District to fund all of
the General Operating Expenditures for the fiscal year.

Interest Income
The District will have all excess funds invested in a custodian account with US Bank. The amount is based upon the
estimated average balance of funds available during the fiscal year.

Youth Programs Income
Income earned from hosting a summer camp, Kids Night Out, Tiny Tots Soccer, and School Days Out.

Miscellaneous Income
Income earned from Clubhouse activities.

EXPENDITURES:

Administrative:

Supervisor Fees
The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,800 in one year. The

amount for the fiscal year is based upon all five supervisors attending the estimated 12 meetings.

FICA Expense
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of Supervisors checks.

Engineering Fees
The District's engineer will be providing general engineering services to the District including attendance and

preparation for board meetings, etc.

Dissemination Agent
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which

relates to additional reporting requirements for un-rated bond issues. The District has contracted with
Governmental Management Services, to provide this service.

Arbitrage
The District is required to annually have an arbitrage rebate calculation on the District's Series 2016 and

2020 Special Assessment Bonds.

Attorney
The District's legal counsel will be providing general legal services to the District, i.e., attendance and preparation

for monthly meetings, review operating and maintenance contracts, etc.
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SAMPSON CREEK

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2027

Annual Audit
The District is required annually to conduct an audit of its financial records by an Independent Certified Public
Accounting Firm.

Trustee Fees

The District issued Series 2016 Capital Improvement Revenue and Refunding Bonds and Series 2020 Capital
Improvement Bonds which are held with a Trustee at US Bank. The amount of the trustee fees is based on the
agreement between US Bank and the District.

Management Fees
The District receives Management, Accounting and Administrative services as part of a Management Agreement

with Governmental Management Services. These services are further outlined in Exhibit "A" of the Management
Agreement.

Assessment Roll
Governmental Management Services serves as the District's collection agent and certifies the District's non-ad
valorem assessments with the county tax collector.

Information Technology
Represents costs related to the District’s information systems, which include but are not limited to video

conferencing services, cloud storage services and servers, security, accounting software, etc..

Postage
Mailing of agenda packages, overnight deliveries, correspondence, etc.

Printing & Binding
Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes
etc.

Insurance
The District's General Liability & Public Officials Liability Insurance policy is with Florida Insurance Alliance (FIA).
FIA specializes in providing insurance coverage to governmental agencies.

Legal Advertising
The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in a

newspaper of general circulation.

Other Current Charges
Bank charges and any other miscellaneous expenses that are incurred during the year.

Office Supplies
Miscellaneous office supplies.

Dues, Licenses & Subscriptions
The District is required to pay an annual fee to the Department of Economic Opportunity for $175.
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SAMPSON CREEK

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2027

Maintenance:

General Manager
The District has contracted with Vesta Property Services for the property management of Sampson Creek

Community Development District. Their responsibilities include supervising contracted vendors, coordinating of
maintenance repairs and replacement of District grounds, buildings and roads, and to review/approve all related
invoices.

Landscape Maintenance
The District has contracted with Ruppert Landscaoe LLC to provide landscaping and irrigation maintenance

services to all the common areas within the District. St. Johns Golf Management will provide maintenance of all
Bermuda turf areas.

Description Monthly Annually
Ruppert Landscape $10,040 $120,480
St. Johns Golf Club $2607 $31,284
Contingency $96,702
Total $248,466

Lake Maintenance
The District has a contract with Lake Doctors who provide monthly water management services to all the lakes
throughout the District.

Description Monthly Annually
Lake Doctors $2,666 $32,000

Amenities and Recreation Management
The District has contracted with Vesta Property Services for providing a full-time Recreational Director, who

coordinates special events and youth programs for the District and manages use of the recreational facilities.
Included in this line is also a part-time facility assistant.

Security
Security Alarm services of the clubhouse provided by Certified Security Systems. Also included are the costs for St.

Johns Sheriff’s Office patrol and Central Security Agency.

Gym Equipment Lease
Includes costs associated with leasing commercial-grade gym equipment necessary to support participant health,

wellness, and fitness activities. Leasing equipment instead of purchasing outright allows the program to provide
safe, modern, and properly maintained fitness resources.

Lifeguards and Pool Monitors
Cost to provide lifeguard services and pool monitors during the pool operation season from ASG/Vesta.

Pool Maintenance
The District currently has a contract with C Buss Enterprises for pool cleaning, water testing, treatment, checking
chemicals and back washing of the Amenity Center pool.

Splash Pad Maintenance/Chemicals

The cost to maintain the newly built splash pad.
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COMMUNITY DEVELOPMENT DISTRICT

SAMPSON CREEK

Janitorial Maintenance

GENERAL FUND BUDGET

FISCAL YEAR 2027

Weekly cleaning of the clubhouse.

Electric

The cost of electricity for Sampson Creek CDD for the following accounts:

Account Number Description Amount
08744-67061 380 St. John's Golf Drive #IRR $91.80
16229-99512 219 St. John's Golf Drive #Pool $13,189.48
19350-09421 211 St. John's Golf Drive #LITES $2,121.12
46974-44356 9402 Leo Maguire Pkwy #2 $313.20
55613-33054 2125 County Road 210 W $1,136.76
59216-52565 205 St. John's Golf Drive $5,079.88
61084-35154 944 Leo Maguire Parkway #1 $313.20
80369-00598 205 St. John's Golf Drive #Swim Club $8,451.64
72556-88074 Leo Maguire Parkway #Streetlights $31,755.68
33381-88364 1574 Drury Court #1 $8,895.52
Contingency $13,651.72
TOTAL $85,000.00
Water/Sewer
Cost of water/sewer from JEA for the following accounts:
Account Number Description Amount
8274324200 380 St. John's Golf Drive #IRR $12,906.75
1487324200 Eagle Point Drive #IRR $4,593.25
Contingency $1,000.00
TOTAL $18,500.00
Refuse

This item includes the cost of garbage disposal for the District.

Permits

Pool permit fees from the St. Johns County Health Department.

Repairs and Maintenance

Unscheduled repairs and maintenance to the District’s Facilities throughout the community.

Street & Tennis Court Lighting Maintenance

Represents costs associated with repairs and replacement of district streetlights, tennis court lights and other

facility lighting.
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SAMPSON CREEK

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET
FISCAL YEAR 2027

Repairs and Replacements-Amenity Center
Represents costs associated with repairs and replacement for the Amenity Center.

Tennis Court Maintenance
Represents costs associated with repairs of the tennis courts.

Lighting Repairs and Maintenance
Represents costs associated with repairs of the lighting throughout the District.

Supplies
Miscellaneous supplies needed for the Clubhouse.

Special Events
Monthly events and organized functions the District provides for all residents.

Property Insurance

The District's Property Insurance policy is with Florida Insurance Alliance (FIA). FIA specializes in providing
insurance coverage to governmental agencies.

Telephone/Internet/Cable Television

The District has contracted with Comcast to provide telephone, internet, and cable connectivity services and
communications.

Website Maintenance
The monthly Constant Contact application fees for community communications via e-blasts and surveys.

Office Supplies
Miscellaneous office supplies.

Contingencies
A contingency for any unanticipated and unscheduled cost to the District.

Capital Outlay
Represents any minor capital expenditures the District may need to make during the Fiscal Year.

Capital Reserve
Money set aside for future replacements of capital related items.
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Sampson Creek Capital Projects Funds

Community Development District

Adopted Actual Projected Total Approved
Budget Thru Next Projected Budget
Description FY 2026 7/31/26 2 Months 9/30/26 FY 2027
Revenues
Interest Income $5,000 $7,497 $1,499 $8,996 $5,000
Miscellaneous Income $0 $0 $0 $0 $0
Carry Forward Surplus $232,934 $239,388 $0 $239,388 $287,375
TOTAL REVENUES $237,934 $246,885 $1,499 $248,384 $292,375
Expenditures
Sidewalk Repairs $0 $0 $0 $0 $100,000
Landscape Enhancements $0 $0 $0 $0 $75,000
Repairs and Replacements $63,797 $136,009 $0 $136,009 $100,000
TOTAL EXPENDITURES $63,797 $136,009 $0 $136,009 $275,000
Other Sources/(Uses)
Capital Reserve Transfer $175,000 $175,000 $0 $175,000 $175,000
TOTAL OTHER $175,000 $175,000 $0 $175,000 $175,000
EXCESS REVENUES $349,137 $285,876 $1,499 $287,375 $192,375
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Sampson Creek

Community Development District

Debt Service Fund
Series 2016 Capital Improvement Revenue Bonds

Adopted Actual Projected Total Approved
Budget Thru Next Projected Budget

Description FY 2026 7/31/26 2 Months 9/30/26 FY 2027

Revenues

Special Assessments - Levy $552,515 $556,164 $0 $556,164 $552,515

Interest Income $2,500 $11,869 $2,374 $14,243 $2,500

Carry Forward Surplus $86,325 $92,274 $0 $92,274 $78,124
TOTAL REVENUES $641,340 $660,308 $2,374 $662,681 $633,139

Expenditures

Series 2016
Interest-11/01 $61,988 $61,988 $0 $61,988 $56,613
Interest- 05/01 $61,988 $61,988 $0 $61,988 $56,613
Principal - 05/01 $430,000 $430,000 $0 $430,000 $440,000
TOTAL EXPENDITURES $553,975 $553,975 $0 $553,975 $553,225

Other Sources/(Uses)

Interfund Transfer In / (Out)-GF ® ($24,338) ($30,582) $0 ($30,582) ($21,511)
TOTAL OTHER ($24,338) ($30,582) $0 ($30,582) ($21,511)
EXCESS REVENUES $63,027 $75,750 $2,374 $78,124 $58,402

11/27 Interest Expense $ 50,838
Per Unit Per Unit
Lot Size Unit Count 2016-1 2016-2
55’ $488.52 $41.34 $23,448.96 $1,984.32
65’ $524.74 $48.85 $17,841.16 $1,660.90
75’ $577.72 $56.37 $24,841.96 $2,423.91
85’ $633.26 $63.89 $23,430.62 $2,363.93
100’ $796.11 $75.16 $44,582.16 $4,208.96
100 $0.00 $75.16 $0.00 $75.16
Golf Course $15,244.79 $751.61 $15,244.79 $751.61
$149,389.65 $13,468.79
Per Unit Per Unit Total Total
Lot Size Unit Count 2016-1 2016-2 2016-1 2016-2
$540.78 $51,914.88 $3,968.64
$579.30 $92,688.00 $7,816.00
$0.00 $0.00 $48.85
$636.88 $147,756.16 $13,077.84
$698.40 $52,380.00 $4,791.75
$875.73 $14,011.68 $1,202.56
$358,750.72 $30,905.64

Net Assessment $552,515

Plus Collection Fees (6%) $35,267

Gross Assessment $587,782

™) Net Amount Assessed.
@ Carry forward surplusis net of the reserve requirement.
) Excess funds in the 2016 Revenue account after November 1st gettransferred to the general fund.
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Series 2016 Capital Improvement Revenue and Refunding Bonds

Sampson Creek

Community Development District

05/01/26
11/01/26
05/01/27
11/01/27
05/01/28
11/01/28
05/01/29
11/01/29
05/01/30
11/01/30
05/01/31
11/01/31
05/01/32
11/01/32
05/01/33
11/01/33
05/01/34

R R T G - e R -

BALANCE

4,200,000.00
3,770,000.00
3,770,000.00
3,330,000.00
3,330,000.00
2,875,000.00
2,875,000.00
2,405,000.00
2,405,000.00
1,920,000.00
1,920,000.00
1,420,000.00
1,420,000.00

960,000.00

960,000.00

485,000.00

485,000.00

PRINCIPAL

430,000.00

440,000.00

455,000.00

470,000.00

485,000.00

500,000.00

460,000.00

475,000.00

485,000.00

$ 4,200,000.00

Page 10

INTEREST

61,987.50
56,612.50
56,612.50
50,837.50
50,837.50
44,012.50
44,012.50
36,962.50
36,962.50
29,687.50
29,687.50
22,187.50
22,187.50
15,000.00
15,000.00

7,578.13

7,578.13

587,743.75

R I R I - - - T S~ = - N~ R

548,600.00

547,450.00

549,850.00

550,975.00

551,650.00

551,875.00

497,187.50

497,578.13
492,578.13

$ 4,787,743.75



Sampson Creek

Community Development District
Debt Service Fund
Series 2020 Capital Improvement Revenue Bonds

Adopted Actual Projected Total Approved
Budget Thru Next Projected Budget
Description FY 2026 7/31/26 2 Months 9/30/26 FY 2023
Revenues
Special Assessments - Levy W $73,780 $74,269 $0 $74,269 $73,780
Interest Income $750 $5,045 $1,009 $6,054 $750
Carry Forward Surplus @ $61,026 $62,490 $0 $62,490 $69,863
TOTAL REVENUES $135,557 $141,804 $1,009 $142,813 $144,393
Expenditures
Series 2020
Interest- 11/01 $31,475 $31,475 $0 $31,475 $31,356
Interest- 05/01 $31,475 $31,475 $0 $31,475 $31,356
Principal - 05/01 $10,000 $10,000 $0 $10,000 $10,000
TOTAL EXPENDITURES $72,950 $72,950 $0 $72,950 $72,713
EXCESS REVENUES $62,607 $68,854 $1,009 $69,863 $71,681

11/27 Interest Expense $31,238
Assessments per unit for FY 2024-2025:

Per Unit

Lot Size Unit Count 2020-1
55’
65’
75’

85’
100’
Golf Course
$23,823.26

Per Unit
2020-2

Lot Size Unit Count

$7,020
65' 161 $86 $13,912
75' 232 $100 $23,133
$8,475
$2,127

$54,666
Net Assessment $73,780
Plus Collection Fees (6%) $4,709
Gross Assessment $78,490

() Net Amount Assessed.
@ Carry forward surplus is net of the reserve requirement.
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Sampson Creek

Community Development District

Series 2020, Capital Improvement Revenue Bonds

INTEREST

05/01/26
11/01/26
05/01/27
11/01/27
05/01/28
11/01/28
05/01/29
11/01/29
05/01/30
11/01/30
05/01/31
11/01/31
05/01/32
11/01/32
05/01/33
11/01/33
05/01/34
11/01/34
05/01/35
11/01/35
05/01/36
11/01/36
05/01/37
11/01/37
05/01/38
11/01/38
05/01/39
11/01/39
05/01/40

S A A A A A A A A A A A A A A A A A A A A A A A A A A A A

R R S G~ T = = T = = I A IR - - R~ A =~ = s - R~ N~ =

AMORTIZATION SCHEDULE
BALANCE PRINCIPAL
2,470,000 $ 10,000.00
2,460,000 $ -
2,460,000 $ 10,000.00
2,450,000 $ -
2,450,000 $ 10,000.00
2,440,000 $ -
2,440,000 $ 10,000.00
2,430,000 $ -
2,430,000 $ 10,000.00
2,420,000 $ -
2,420,000 $ 10,000.00
2,410,000 $ -
2,410,000 $ 60,000.00
2,350,000 $ -
2,350,000 $ 65,000.00
2,285,000 $ -
2,285,000 $ 270,000.00
2,015,000 $ -
2,015,000 $ 300,000.00
1,715,000 $ -
1,715,000 $ 305,000.00
1,410,000 $ -
1,410,000 $ 315,000.00
1,095,000 $ -
1,095,000 $ 320,000.00
775,000 $ -
775,000 $ 330,000.00
445,000 $ -
445,000 $ 445,000.00

31,475.00
31,356.25
31,356.25
31,237.50
31,237.50
31,118.75
31,118.75
31,000.00
31,000.00
30,881.25
30,881.25
30,762.50
30,762.50
30,050.00
30,050.00
29,278.13
29,278.13
26,071.88
26,071.88
22,509.38
22,509.38
18,506.25
18,506.25
14,371.88
14,371.88
10,171.88
10,171.88

5,840.63

5,840.63

Hr A A A A A A A A A A A A A A A A A A A A A A A A A A A

72,831.25

72,593.75

72,356.25

72,118.75

71,881.25

71,643.75

120,812.50

124,328.13

325,350.00

348,581.25

346,015.63

347,878.13

344,543.75

346,012.50
450,840.63

2,470,000
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RESOLUTION 2026-07

THE ANNUAL APPROPRIATION RESOLUTION OF THE SAMPSON CREEK COMMUNITY
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026,
AND ENDING SEPTEMBER 30, 2027; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the
Sampson Creek Community Development District (“District”) prior to June 15, 2026, proposed budget(s)
(“Proposed Budget”) along with an explanatory and complete financial plan for each fund of the District,
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in
accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1 of each year,
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the
District during the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE SAMPSON
CREEK COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the
comparative figures contained in the Adopted Budget may be subsequently revised as
deemed necessary by the District Manager to reflect actual revenues and expenditures.

b. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget for the
Sampson Creek Community Development District for the Fiscal Year Ending September
30, 2027.”



C. The Adopted Budget shall be posted by the District Manager on the District’s official
website in accordance with Section 189.016, Florida Statutes and shall remain on the
website for at least two (2) years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for FY 2027, the sum(s) set forth
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board
to be necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2027 or within 60
days following the end of the FY 2027 may amend its Adopted Budget for that fiscal year as follows:

a. A line-item appropriation for expenditures within a fund may be decreased or increased
by motion of the Board recorded in the minutes, and approving the expenditure, if the
total appropriations of the fund do not increase.

b. The District Manager or Treasurer may approve an expenditure that would increase or
decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in the
original appropriation item does not exceed the greater of $15,000 or 15% of the original
appropriation, or (ii) such expenditure is authorized by separate disbursement or
spending resolution.

C. Any other budget amendments shall be adopted by resolution and consistent with Florida
law. The District Manager or Treasurer must ensure that any amendments to the budget
under this paragraph c. are posted on the District’s website in accordance with Section
189.016, Florida Statutes, and remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 20* DAY OF AUGUST, 2026.

ATTEST: SAMPSON CREEK COMMUNITY DEVELOPMENT
DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: FY 2027 Budget






RESOLUTION 2026-08
[FY 2027 ASSESSMENT RESOLUTION]

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SAMPSON CREEK COMMUNITY
DEVELOPMENT DISTRICT PROVIDING FOR FUNDING FOR THE FY 2027 ADOPTED
BUDGET(S); PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF SPECIAL
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST THEREON;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Sampson Creek Community Development District (“District”) is a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose of
providing, operating and maintaining infrastructure improvements, facilities and services to the lands
within the District, located in St. Johns County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements and
provides certain services in accordance with the District’s adopted capital improvement plan and Chapter
190, Florida Statutes; and

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY
2027”), the Board of Supervisors (“Board”) of the District has determined to undertake various operations
and maintenance and other activities described in the District’s budget (“Adopted Budget”), attached
hereto as Exhibit A; and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget
through the levy and imposition of special assessments on benefitted lands within the District and,
regardless of the imposition method utilized by the District, under Florida law the District may collect such
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and

WHEREAS, in order to fund the District’s Adopted Budget, the District’s Board now desires to
adopt this Resolution setting forth the means by which the District intends to fund its Adopted Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE SAMPSON
CREEK COMMUNITY DEVELOPMENT DISTRICT:

1. FUNDING. The District’'s Board hereby authorizes the funding mechanisms for the
Adopted Budget as provided further herein and as indicated in the Adopted Budget attached hereto as
Exhibit A and the assessment roll attached hereto as Exhibit B (“Assessment Roll”).

2. OPERATIONS AND MAINTENANCE ASSESSMENTS.

a. Benefit Findings. The provision of the services, facilities, and operations as
described in Exhibit A confers a special and peculiar benefit to the lands within
the District, which benefit exceeds or equals the cost of the assessments. The
allocation of the assessments to the specially benefitted lands is shown in Exhibit
A and Exhibit B and is hereby found to be fair and reasonable.



b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes, a
special assessment for operations and maintenance (“O&M Assessment(s)”) is
hereby levied and imposed on benefitted lands within the District and in
accordance with Exhibit A and Exhibit B. The lien of the O&M Assessments
imposed and levied by this Resolution shall be effective upon passage of this
Resolution.

c¢. Maximum Rate. Pursuant to Section 197.3632(4), Florida Statutes, the lien
amount shall serve as the “maximum rate” authorized by law for operation and
maintenance assessments.

3. DEBT SERVICE SPECIAL ASSESSMENTS. The District’s Board hereby certifies for collection
the FY 2027 installment of the District’s previously levied debt service special assessments
(“Debt Assessments,” and together with the O&M Assessments, the “Assessments”) in
accordance with this Resolution and as further set forth in Exhibit A and Exhibit B, and
hereby directs District staff to affect the collection of the same.

4. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. Pursuant to Chapter 190,
Florida Statutes, the District is authorized to collect and enforce the Assessments as set
forth below.

a. Tax Roll Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
the “Tax Roll Property” identified in Exhibit B shall be collected by the County
Tax Collector at the same time and in the same manner as County property taxes
in accordance with Chapter 197, Florida Statutes (“Uniform Method”). That
portion of the Assessment Roll which includes the Tax Roll Property is hereby
certified to the County Tax Collector and shall be collected by the County Tax
Collector in the same manner and time as County property taxes. The District’s
Board finds and determines that such collection method is an efficient method of
collection for the Tax Roll Property.

b. Future Collection Methods. The District’s decision to collect Assessments by any
particular method —e.g., on the tax roll or by direct bill - does not mean that such
method will be used to collect special assessments in future years, and the District
reserves the right in its sole discretion to select collection methods in any given
year, regardless of past practices.

5. ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached hereto as Exhibit B,
is hereby certified for collection. The Assessment Roll shall be collected pursuant to the collection
methods provided above. The proceeds therefrom shall be paid to the District. The District Manager shall
keep apprised of all updates made to the County property roll by the Property Appraiser after the date of
this Resolution and shall amend the Assessment Roll in accordance with any such updates, for such time
as authorized by Florida law, to the County property roll.

6. APPROVAL OF PRIOR ACTIONS. The actions of the Chairman, Vice Chairman, Secretary,
Treasurer, Assistant Secretaries, and all District Staff in finalizing the Assessments and Assessment Roll as
provided herein are hereby ratified, approved, and confirmed in all respects.



7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or
any part thereof.

8. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.
PASSED AND ADOPTED this 20 day of August, 2026.

ATTEST: SAMPSON CREEK COMMUNITY DEVELOPMENT
DISTRICT

By:

Secretary / Assistant Secretary
Its:

Exhibit A: Budget
Exhibit B: Assessment Roll
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1001 Yamato Road = Suite 301
Boca Raton, Florida 33431

(561) 994-9299 = (800) 299-4728
Fax (561) 994-5823
www.graucpa.com

July 30, 2026

Board of Supervisors

Sampson Creek Community Development District
475 West Town Place, Suite 114

St. Augustine, FL 32092

We are pleased to confirm our understanding of the services we are to provide Sampson Creek Community Development District,
St. Johns County, Florida (“the District”) for the fiscal year ended September 30, 2026. We will audit the financial statements of
the governmental activities and each major fund, including the related notes to the financial statements, which collectively comprise
the basic financial statements of Sampson Creek Community Development District as of and for the fiscal year ended September
30, 2026. In addition, we will examine the District’'s compliance with the requirements of Section 218.415 Florida Statutes. This
letter serves to renew our agreement and establish the terms and fee for the 2026 audit.

Accounting principles generally accepted in the United States of America provide for certain required supplementary information
(RSI), such as management’s discussion and analysis (MD&A), to supplement the District's basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to the District's RSI in
accordance with auditing standards generally accepted in the United States of America. These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We will not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

The following RSl is required by generally accepted accounting principles and will be subjected to certain limited procedures, but
will not be audited:

1) Management’s Discussion and Analysis
2) Budgetary comparison schedule

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in
our audit of the financial statements, and our auditor’s report will not provide an opinion or any assurance on that information:

1) Compliance with FL Statute 218.39 (3) (c)
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material
respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary
information referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit will
be conducted in accordance with auditing standards generally accepted in the United States of America and the standards for
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and will
include tests of the accounting records of the District and other procedures we consider necessary to enable us to express such
opinions. We will issue a written report upon completion of our audit of the District’s financial statements. We cannot provide
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our
opinion or add emphasis-of-matter or other-matter paragraphs. If our opinion on the financial statements is other than unmodified,
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or
have not formed an opinion, we may decline to express an opinion or issue a report or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and
compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
material effect on the financial statements as required by Government Auditing Standards. The report on internal control and on
compliance and other matters will include a paragraph that states (1) that the purpose of the report is solely to describe the scope
of testing of internal control and compliance, and the results of that testing, and not to provide an opinion on the effectiveness of
the District’s internal control on compliance, and (2) that the report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control and compliance. The paragraph will also state that
the report is not suitable for any other purpose.

If during our audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms of
this engagement, we will communicate to management and those charged with governance that an audit in accordance with U.S.
generally accepted auditing standards and the standards for financial audits contained in Government Auditing Standards may
not satisfy the relevant legal, regulatory, or contractual requirements. We will also issue a management letter as required by
Chapter 10.550, Rules of the Auditor General of the State of Florida. As part of our audit, we will apply financial condition
assessment procedures pursuant to Section 218.39(5), Florida Statutes, and Rule 10.556(8), Rules of the Auditor General, and
will report, as applicable, whether the District met any of the conditions described in Section 218.503(1), Florida Statutes.
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Examination Objective

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute
218.415 in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in
accordance with attestation standards established by the American Institute of Certified Public Accountants and will include tests
of your records and other procedures we consider necessary to enable us to express such an opinion. We will issue a written
report upon completion of our examination of the District's compliance. The report will include a statement that the report is
intended solely for the information and use of management, those charged with governance, and the Florida Auditor General, and
is not intended to be and should not be used by anyone other than these specified parties. We cannot provide assurance that an
unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add
emphasis-of-matter or other-matter paragraphs. If our opinion on the District’s compliance is other than unmodified, we will discuss
the reasons with you in advance. If, for any reason, we are unable to complete the examination or are unable to form or have not
formed an opinion, we may decline to express an opinion or issue a report or may withdraw from this engagement.

Other Services

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted
accounting principles based on information provided by you. These nonaudit services do not constitute an audit under Government
Auditing Standards and such services will not be conducted in accordance with Government Auditing Standards. The other
services are limited to the financial statement services previously defined. We, in our sole professional judgment, reserve the right
to refuse to perform any procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for the financial statements and all accompanying information as well as all representations contained
therein. Further, management is responsible for compliance with Florida Statute 218.415 and will provide us with the information
required for the examination. The accuracy and completeness of such information is also management’s responsibility. As part of
the audit, we will assist with preparation of your financial statements and related notes in conformity with U.S. generally accepted
accounting principles based on information provided by you. These nonaudit services do not constitute an audit under Government
Auditing Standards and such services will not be conducted in accordance with Government Auditing Standards. You agree to
assume all management responsibilities relating to the financial statements and related notes and any other nonaudit services we
provide. You will be required to acknowledge in the management representation letter our assistance with preparation of the
financial statements and related notes and that you have reviewed and approved the financial statements and related notes prior
to their issuance and have accepted responsibility for them. In addition, you will be required to make certain representations
regarding compliance with Florida Statute 218.415 in the management representation letter. Further, you agree to oversee the
nonaudit services by designating an individual, preferably from senior management, who possesses suitable skill, knowledge, or
experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Management is responsible for establishing and maintaining effective internal controls, including evaluating and monitoring
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that
management is reliable and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You
are also responsible for the selection and application of accounting principles, for the preparation and fair presentation of the
financial statements and all accompanying information in conformity with U.S. generally accepted accounting principles, and for
compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the accuracy and
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are
aware that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may
request for the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the
written representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement
and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements
taken as a whole. As part of our engagement, we may propose standard adjusting, or correcting journal entries to your financial
statements. You are responsible for reviewing the entries and understanding the nature of the proposed entries and the impact
they have on the financial statements.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing us
about all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles
in internal control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities
include informing us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying
and ensuring that the government complies with applicable laws, regulations, contracts, agreements, and grants and for taking
timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant
agreements, or abuse that we report.
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Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits or other studies related to the objectives discussed in the Audit Objectives section
of this letter. This responsibility includes relaying to us corrective actions taken to address significant findings and
recommendations resulting from those audits, attestation engagements, performance audits, or other studies. You are also
responsible for providing management’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions, for the report, and for the timing and format for providing that information.

With regard to the electronic dissemination of audited financial statements, including financial statements published electronically
on your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required to
read the information contained in these sites or to consider the consistency of other information in the electronic site with the
original document.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
therefore, our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or
governmental regulations that are attributable to the government or to acts by management or employees acting on behalf of the
government. Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not
perform a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us,
even though the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and
Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements. Our responsibility as auditors
is limited to the period covered by our audit and does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include
tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by
correspondence with selected individuals, funding sources, creditors, and financial institutions. We will request written
representations from your attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the
conclusion of our audit, we will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities required by generally
accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to
assess the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit
procedures. Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing
and detecting errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting
from illegal acts and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will
be expressed in our report on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses.
However, during the audit, we will communicate to management and those charged with governance internal control related
matters that are required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will
perform tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants.
However, the objective of our audit will not be to provide an opinion on overall compliance, and we will not express such an opinion
in our report on compliance issued pursuant to Government Auditing Standards.
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Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will locate any documents selected
by us for testing.

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information.
However, subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon
request and in a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to
carry out oversight responsibilities. We will notify you of any such request. If requested, access to such audit documentation will
be provided under the supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected
audit documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies or information
contained therein to others, including other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that
various documents reviewed or produced during the conduct of the audit may be public records under Florida law. The District
agrees to notify Grau & Associates of any public record request it receives that involves audit documentation.

Furthermore, Grau & Associates agrees to comply with all applicable provisions of Florida law in handling such records, including
but not limited to Section 119.0701, Florida Statutes. Auditor acknowledges that the designated public records custodian for the
District is the District Manager (“Public Records Custodian”). Among other requirements and to the extent applicable by law, Grau
& Associates shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the
Public Records Custodian, provide the District with the requested public records or allow the records to be inspected or copied
within a reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that
public records which are exempt or confidential, and exempt from public records disclosure requirements, are not disclosed except
as authorized by law for the duration of the contract term and following the contract term if Auditor does not transfer the records
to the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to the District, at no cost, all public
records in Grau & Associate’s possession or, alternatively, keep, maintain and meet all applicable requirements for retaining
public records pursuant to Florida laws. When such public records are transferred by Grau & Associates, Grau & Associates shall
destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. All
records stored electronically must be provided to the District in a format that is compatible with Microsoft Word or Adobe PDF
formats.

IF GRAU & ASSOCIATES HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES,
TO ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE PUBLIC RECORDS
CUSTODIAN AT:

GMS-NF, LLC

475 WEST TOWN PLACE, SUITE 114
ST. AUGUSTINE, FL 32092
TELEPHONE: 904-940-5850

Our fee for these services will not exceed $3,900 for the September 30, 2026 audit, unless there is a change in activity by the
District, which results in additional audit work or if additional Bonds are issued.

We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit to the Auditor
General no later than nine (9) months after the end of the audited fiscal year, with the understanding that your employees will
provide information needed to perform the audit on a timely basis.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date. If we are
aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit
finding for guidance prior to destroying the audit documentation.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be
submitted in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies,
work may be suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in
full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notification of termination, even if we have not completed our report. You will be obligated to compensate us for all time expended
and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is based on anticipated cooperation
from your personnel and the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate.

This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms and fees. The
fee for each annual renewal will be agreed upon separately.

The District may terminate this agreement, with or without consent, upon thirty (30) days written notice of termination to Grau &
Associates. Upon any termination of this agreement, Grau & Associates shall be entitled to payment of all work and/or services
rendered up until the date of the notice of termination subject to any offsets the District may have against Grau & Associates.
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We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent
peer review reports and letters of comment received during the period of the contract. Our 2025 peer review report accompanies
this letter.

We appreciate the opportunity to be of service to Sampson Creek Community Development District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Grau & Associates

=

P e

Antonio J. Grau

RESPONSE:

This letter correctly sets forth the understanding of Sampson Creek Community Development District.

By:

Title:

Date:
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ELEVENTH ORDER OF BUSINESS



Potential Future Capital Improvements
Sampson Creek CDD

The prospective project list below is the core of an effort to consider possible future
development to the amenities offered to residents of Sampson Creek CDD.

All projects have been suggested by residents, board members, or CDD staff. Residents
are welcome to contribute new projects for consideration, or to share their thoughts on any
listed project, by contacting CDD staff or board members, or by participating in the public
comment periods of board meetings.

From time to time the board may choose to move any of these projects forward for general
discussion, to assess interest, to add scope, to develop design documents, to acquire
engineering plans, to determine funding options, or to advance from planning to execution.

The presence of a project on this list does not commit the board to any specific actions for
any project.

Decisions to develop a project would occur in public meetings and would be part of the
public record.



Potential Future Capital Improvements
Sampson Creek CDD

Amenity Meeting Room Enhancement:

The current amenity meeting room was last upgraded years ago when the extension to the
amenities building was constructed, which includes the current fithess spaces and
equipment. What is now the amenity meeting room was upgraded somewhat from its
previous role as the fitness center to its current state.

The proposal here is to upgrade the amenities room to improve the look and feel of the
room, making it a more inviting space for meetings, events, or casual conversation with
neighbors. One of the board members visited the amenities meeting space at other nearby
neighborhoods and collected several photographs as inspiration for this project. One of
those photos is below, and several more are available in the agenda packet for the regular
CDD meeting held on May 16", 2024.
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Sampson Creek CDD

Amenity Meeting Room Enhancement:

The District contracted with Bhide & Hall Architects for plans to enhance the amenity
meeting room. The enhancement will add storage space as well as a larger kitchen area.
Aesthetics will also be enhanced with upgrades such as a sectional floating ceiling and
additional windows into the west facing wall affording meeting participants a beautiful view
out to the main pool.

Pool Deck Enhancement:

Around 2017 the neighborhood undertook a multi-phased project to enhance the pool
area, which included closing-up the baby pool in the upper patio, installing the splashpad
and surrounding spaces, and upgrading the upper pool patio to make it more usable for our
residents. The first two projects completed, but the third was leftincomplete.

This project proposes to complete that original effort by reconfiguring the upper pool deck,
opening a staircase between the lower and upper decks that faces the pool, and increasing

the available usable space for parents, families, and guests when they enjoy the pool.

Additional design specs are included in the agenda packet for the June 20", 2024, meeting.
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Sampson Creek CDD

Installation of Pickle Ball Courts:

The CDD board considered a project to expand our neighborhood’s amenities to include
pickleball courts. The conversations concluded in the summer of 2024 with a decision to
table the project for possible later consideration.

Below is a summary of several key points about the project, for your consideration:

Site Selection:

The proposed site for the pickleball courts is the forested land between the 9th fairway and
the cemetery. The project would require the removal of part of the berm and enough of the
trees to accommodate the placement of the courts. The project would include the creation
of a new parking slots along cemetery road, which would be accessible via Brookhaven
Drive. Please see the attached file with the likely placement of the courts.

Sound Study:

A sound study was commissioned to assess the potential impact around the proposed site.
This study has been posted to the CDD website at the following link for your review:
https://www.stjohnsgcc.org/documents-2/

Project Cost Estimates:

The CDD'’s engineering firm has provided an initial project cost estimate of $294K (for three
courts) or $260k (for two courts). Funds from the 2020 bond series would be utilized to
cover these costs.
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Tennis Court Area Enhancements:

During a recent walk-around of the tennis courts, district staff noted the two oak trees
planted between the two fenced-in court areas. One of those trees may not be thriving and
that either tree may push roots up under the tennis courts, disrupting the playing surface.

This project is the result of the ensuing, “What else might we do with the space?”
conversation started that day. This resulted in three different suggestions should we find
ourselves needing to repurpose that space:

Options:
1. Re-landscape the area between the fenced in courts

2. Openthe fences between the two court areas, allowing transit between courts 2 and
three without having to leave the fenced in area. Add a covered seating area, similar
to those already present on the courts.

3. Openthe fences as noted above and install a counter area that would allow
residents to host small gatherings in the area between the tennis courts, including a
permanent roofed shelter area. Add additional cart parking at the sidewalk, and
include a 3" gate to provide carded access to this central area.

This projectis in the ideation stage, only, no development work has occurred to-date.






Pool Deck Renovation

Contractor Phone Demolition Hardscape Landscape Drainage Fencing Irrigation Electrician Concrete Ramp | Total Estimate Including Taxes Notes
UrbanEdge 9045158265 $10,250.00 $64,147.50 $63,543.75 $1,885.00 $6,250.00 $6,500.00 $2,850.00 $3,850.00 $164,417.80 No handrail (At least 2- 3k material)
Live Aloha Landscapes 9046149053 $14,426.54 $76,006.79 $45,906.79 $4,666.67 $9,333.33 $8,666.67 $6,666.67 $13,333.33 $179,706.79 Does not include sod
T.N. Lee Services 8507281934 N/A N/A N/A N/A N/A N/A N/A N/A $289,400.00 No breakdown of price
River Stonework 9047337077 $10,000.00 $69,405.00 N/A N/A N/A N/A N/A N/A $79,405.00 Just demo, pavers and walls
Bent Construction 9043238928
Smart Pavers 9048853818
Coastal Luxury Outdoors 9044568344
Hydra Pools and Pavers 9048443933
Paverscape Pros 9048306548
iTopPavers Quality Remodelings 9045259191
Matanza Pavers 9044662521
Coastal Paverscape & Pools 9042263237
Kerry Martin Pool and Spa Builders Inc. 9042622384
Rubricx Pavers Installers 9044683311
R Souza Pavers 9045677454
Solstice Landscaping 9049947457
Coastal Oak Landscape 9048064500
Yosemite Irrigation and Landscaping 9043476483
Scapes 3523279395
Down to Earth 3212632700
Tree Amigos 9047781030

Provided quote
Spoken to but no proposal
Not interested or no response




T.N. Lee Services 1I1.C

PROPOSAL

1/21/25

RE: Sampson Creek CDD - Aquatics PH2
Proposal 2024-07

Mr. Westcott:

| am pleased to offer my proposal to perform the scope of work provided in the

construction documents dated 3/20/24 provided by Matthews in the amount of

$289,400.00 (Two hundred eighty-nine thousand four

hundred dollars and zero cents).

The scope of work shall include all items shown per plans, including...

Demo and removal of the existing pavers, retaining walls, concrete steps, and
concrete ramp.

Construction of new retaining walls, stairs, and ramp walls to match existing.

Prep and placement of new concrete deck pavers, stair treads and wall caps as show
to match existing.

Form, place, and finish new concrete ramp.

Provide and install new metal handrails per plans.

Provide new sod, landscaping, trees, plants, and shrubbery as noted per plans.
Repair, replacement and/or capping of irrigation is included as needed to provide an
operational system. This proposal includes an allowance of $2,500 for irrigation work
due to the unknown status of the existing system.

Provide drainage behind retaining wall and under pool deck as shown per
construction documents.

All silt fencing, tree protection and inlet protection is included.

Removal and disposal of all debris and unused material is included.

215 REDONDA WAY,
ST. AUGUSTINE, FI 32092 FL LIC #CGC1519623
T (850) 728-1934



- All repairs to damaged areas as a direct result of construction activities is included in
this proposal. Replacement of sod, fencing, shrubbery, etc. not shown on plans but

required to perform the work is included.
- Any required special engineering for retaining walls and handrails is included.

- Any surveying, testing or permitting is included.
Please feel free to contact me if you have any questions.

Sincerely,
Nick Lee

Owner/Project Manager



ST JOHNS GOLF AND COUNTRY CLUB Sales: James Merritt
ST AUGUSTINE, FLORIDA 32092 | St Johns Golf and Country Club | Design-Build

St Augustine, Florida 32092

Est ID: EST5092169
Date:  Jan-05-2025

Tear Out and Prep $14,426.54

1Hardscape Crew
Crew Truck (+ Install Trailer)
* Dingo

* Cat Skid Steer

2 Concrete Roll Off Concrete Roll Off - Rental and Pull
3 dump truck waste
Hardscape $76,006.79

1Hardscape Crew

Crew Truck (+ Install Trailer)

* Dingo
3 each Weed Fabric 4' x 250'
120 Bags Concrete - Bagged
2 Diamond Blade

* Cat Skid Steer

1 Pavers|Block|Polysand|Caps|Delivery
48 tube PL Landscape Adhesive - 280z
Live Aloha LLC P.9046149053 www.livealohanow.com
712 Southern Belle Drive West james@livealohanow.com

Jacksonville, Florida
32259 page 1 of 7



3 triaxle

1 triaxle

Landscape

74 ton

170 each
29 each
214 1GAL
344 each

20 each

65
18 each
43 7GAL
22 each
3
9

201 each

2 Flat Price

Drainage

Fencing

Irrigation

Electrician

18 ton 57 recycled - 3/4

18 ton paver base - 3/8 minus

Landscape Crew
Crew Truck (+ Install Trailer)

* Cat Skid Steer

Juniper Blue Pacific 1g

Liriope Big Blue 1g

AGAPANTHUS LILY OF THE NILE BLUE

Annuals 1g

Annuals 4" 18 per tray PLEASE PUT
ANNUAL TYPE - TBD

Duranta Gold Mound - 3 Gal
Fakahatchee Grass Dwf 3g
PODOCARPUS PRINGLES

Plumbago 7g

Sylvester Palm 14' C.T. - 14' C.T.
Japanese Blueberry -45 Gal - 25 Gal

Bagged Pinebark 3cuft Small MINIS
(50/pallet)

Delivery Charge

Duranta Gold Mound - 3 Gal

Sylvester Palm - 14' C.T.

Japanese Blueberry - Pyramidal - 45 Gal

$45,906.79

$4,666.67

$9,333.33

$8,666.67

$6,666.67

Live Aloha LLC

P.9046149053

712 Southern Belle Drive West

Jacksonville, Florida

32259

www.livealohanow.com
james@livealohanow.com

page 2 of 7



Concrete - Ramp $13,333.33

SOD REPLACEMENT IS NOT IN THIS PROPOSAL $0.00
Subtotal $179,006.79
Taxes $700.00
Estimate Total $179,706.79
TERMS
o« 1) Signing of contract.
o« 2) Signing of supplemental conditions/warranty of contract.
e 3) Deposit Payment of 40% - Upon Signing (see line 12)
o« 4) Startup payment of 40% due after completion of the first day of project (see line 12)
e 5) Balance due upon completion (20%) (see line 12)
e 6) This quote is valid for 14 days.
e 7) A 3.5% Terminal Fee will be added for credit card payments.
e 8) Please sign & return this proposal along with a deposit to the address below or send pdf copy via email &

deposit can be made with a credit card* through our office @ 904 614 9053

9) Quote /proposal does not include sod repair or replacement for unforeseen damage caused to existing sod
throughout the duration of the project. All reasonable care will be taken to maintain the integrity of existing sod
and approximated sod replacement cost can be quoted upon request. Plywood can be used upon request with a
charge of $500.

10) Personal items such as Patio Furniture, Hoses, Flowerpots, and BBQs need to be cleared from the project area
prior to the project start. Live Aloha LLC is not responsible for damage to personal items during the duration of the
project.

11) Due to the economic and Supply Chain crisis, freight and material price increases, and surcharges billed by our
suppliers after contract execution will be added to the project balance and paid by the client.

12) Live Aloha Reserves the right to modify payment terms as necessary to cover material costs. Projects under
$5,000 require a 50% Deposit and 50% upon completion.

Landscape Renovation

SPECIAL CONDITIONS

1. Citrus trees are not covered under warranty. It is the homeowner's responsibility to monitor the tree for signs
of pests or diseases that are common to the species.

2. Although every effort will be made & correct horticultural procedures followed, Live Aloha Landscape and
Design cannot be held responsible for the failure of transplant material. Replacements will be done on a Time and
Material basis.
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3. Paving projects where Polymeric sand is specified will be due and payable upon completion of paver installation.
When conditions (rain or damp pavers) require delayed Polysand installation, client may withhold 150.00 from final
payment and hold until conditions allow completion of the Poly sanding.

SUPPLEMENTAL CONDITIONS/WARRANTY OF CONTRACT/CONTRACT SPECIFICS/DEFINITIONS

SUPPLEMENTAL CONDITIONS

1) Scope: Live Aloha LLC - dba: Live Aloha Landscape and Design. shall furnish all materials, tools, equipment, and
labor necessary to execute the attached proposal in a substantial and workmanlike manner.

2) Owner’s Responsibility: Unless otherwise stated in writing, it is the owner’s responsibility to ensure adequate
water supply for plant materials, lawns, etc. It is also the owner’s responsibility to provide reasonable access to
areas where construction/planting is to occur. All construction debris not as a direct result of proposed work, will
be left on site for the owner to dispose of, to include rock, concrete, masonry, wood, etc. (Unless specifically
included in the proposal or change order)

3) Unavoidable Interruptions: Live Aloha LLC - dba: Live Aloha Landscape and Design. shall not be held
responsible or liable for any loss, damage, or delay caused by weather, strikes, accidents, or any other delays
beyond our control. (such as other contractors)

4) Locating Underground Utilities and Property Boundaries: A property may or may not have underground wiring
and pipes that are privately owned and underground wiring and pipes that are utility owned. Prior to the start of
the project, Live Aloha Landscape and Design will have all utility owned wiring and pipe located by Sunshine 811 as
required by State Law. Sunshine 811 does not locate privately owned underground wiring and pipes. The owner(s)
are responsible for marking the location of all private utilities including, but not limited to septic, irrigation
components, private electric, gas lines, underground pet fences, etc. Live Aloha LLC - dba: Live Aloha Landscape
and Design. cannot be responsible for any damage caused by improperly marked private utilities. The owner(s)
shall be responsible to provide Live Aloha Landscape and Design with an up-to-date plat of survey of the subject
property or clearly mark the location of property lines and corners. Live Aloha LLC will not be held responsible for
damage to utility lines above building code depth of 6” or untraceable lines. We will do our best to prevent damage
to communication lines (WiFi) but due to the poor installation practices of local communication providers (wifi) Live
Aloha LLC will not be liable for any damaged communication lines in any construction area proposed in the project.
5) Insurance: Owner will carry necessary fire and casualty insurance. Live Aloha LLC - dba: Live Aloha
Landscape and Design. has in force a comprehensive general liability insurance policy and its employees are fully
covered by Workers Compensation Insurance.

6) Settling/Erosion: Live Aloha LLC - dba: Live Aloha Landscape and Design. will not be responsible for settling
of areas where utility lines or un-compacted fill dirt has been installed. Erosion: Live Aloha LLC - dba: Live Aloha
Landscape and Design. cannot be held responsible or held liable for natural erosion that may occur after the
completion of construction.

7) Payment-Initial Disclosure: Payments for services are due and payable within the TERMS of the contract.
Upon signing the contract and submitting the deposit, your start date will be scheduled. The final balance,
including any change orders and applicable taxes, will be due upon project completion. No finance charges will be
imposed if the total of such invoice is paid in full within the stated terms. A finance charge will be imposed from
the invoice date on the overdue balance at a periodic rate of 1.5% per month (18% annual percentage rate) until
paid. Payments will be applied first to previously billed finance charges and thereafter, in order, to the previous
invoices, and finally to new invoices.

8) In the event of Termination of Contract, Live Aloha LLC - dba: Live Aloha Landscape and Design. shall be
compensated for services performed to termination date, together with reimbursable expenses then due. Said
termination expenses shall include a reasonable amount for overhead and profit. This compensation shall be based
upon 10% of the initial contract amount.

9) Change Orders will be charged on a Time and Material basis at a labor rate up to $80/hr. If the requested
change order halts the progress of the project or involves deconstructing the agreed upon plan, the client will be
responsible for the downtime and changes. Reasonable changes can be made before execution of the work area
that do not involve redesigning the project.

10) Unforeseen soil conditions such as large rocks, stumps, and/or other hidden objects may result in additional
charges. The installation of necessary drain tile may be done at the judgment of Live Aloha LLC - dba: Live Aloha
Landscape and Design. and shall result in additional charges upon notification and approval of owner.
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e 11) Unforeseen Materials Changes/ Pricing/ Availability: Due to the high demand of both landscape and
hardscape materials, the availability, variety of materials, and materials pricing provided for the project is subject to
change. Live Aloha LLC — dba: Live Aloha Landscape and Design cannot be held responsible for sudden availability
changes, varietal differences or price point changes in plant materials and hardscape materials listed within the
contract. Live Aloha Landscape and Design shall work diligently to provide the homeowner with the best possible
substitutes for landscape and hardscape materials within a timely fashion upon notification of lack of availability,
size, color or varietal differences, or pricing changes. Homeowners will be notified and can approve or deny price
increases and decreases per contractor's recommendations. Possible materials variations include but are not limited
to sizes and heights of materials, gallon size, color varietals, prices, etc. Inbound freight surcharges billed for
hardscape deliveries will be added to the project balance and are payable by the client.

o« 12) Access: It is the responsibility of the customer to provide adequate access to the job site. If the work of
others is to be performed in conjunction with our work, that same work must be performed in such a way as not to
interfere with the progress of our work.

e 13) Live Aloha LLC is not responsible for any spikes in water consumption before, during or after an installation

e 14) Live Aloha LLC (registration # 48032642) follows and reports to the State of Florida Dept. of Agriculture and
Consumer Services for plant inspections. We keep record of all citrus sold to customers and if necessary will inform
the Dept Of Agriculture of where and when citrus was sold and installed in the case of any outbreak.

e 15) Base material in proposals are estimated by industry standards. Due to site conditions that may require
additional base material we will provide the material and charge the client at the end of the project for the
necessary material to prevent downtime in the installation. This cost will not exceed $200 without approval. You
may reserve the right to refuse this option with the condition of client approval beforehand but must be available to
approve the change order in a timely manner.

WARRANTY OF CONTRACT

e 1) Warranty and Plant Replacements: Live Aloha LLC - dba: Live Aloha Landscape and Design agrees to use correct
American Nursery Association horticultural standards in workmanship and materials. We will warranty plants that
were not designed/installed properly or were installed with a disease or pest issue from the nursery if the plant fails
within 30 days of installation. There must be adequate care from the owner, and they have not died because of
mechanical, accidental damage, over or underwatering, freezing, or an act of God. Any replacements that require a
machine for planting will be charged a service call fee of $150.

e Special Note: At the time of installation, accessibility is at its most favorable—oftentimes allowing the contractor

greater opportunity to install larger plant material. As the project advances toward completion, accessibility

becomes substantially decreased or possibly inaccessible. Therefore, warranted and unwarranted plant
replacements may be restricted to size limitations based on existing site conditions and accessibility.

2) This warranty is null and void if:

a) The account is not paid in full, or the plants have not received adequate care after installation

b) The plants have been physically damaged by accident, vermin (insect, deer, rabbit, etc.), or vandalism

c) The plants have been planted in above-ground containers or under overhangs, or

d) The plants die or yellow due to overwatering or dry-out, or

e) Plants die due to leaf scorch, or the plants have died because of unusually severe weather which has affected

other similar plants in the area.

e 3) Seed and Sod: Live Aloha LLC - dba: Live Aloha Landscape and Design. shall use high quality seed and sod
that can produce a successful lawn, but cannot control subsequent weather, insect control or care needed by the
owner which determines the success or failure after the lawn is planted. Live Aloha LLC - dba: Live Aloha
Landscapes is not responsible for turf failure after the installation of turf on site. The subsequent viability of
seed/sod is the sole responsibility of the purchaser.

All new sod should be treated for sod web worms which may come from the sod farm. Your turf/pest company can take care
of this.

Construction Warranty:

Live Aloha LLC - dba: Live Aloha Landscape and Design Dense grade Paver Installations come with a 5 year warranty on
craftsmanship. Open grade paver installations come with a lifetime warranty on craftsmanship. This warranty only applies to
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projects we install from the subbase up. Any installations over existing base materials are not covered under warranty, such
as concrete overlays. If using Belgard products, please see their website for their material warranty. Warranty shall cover
materials to the extent they are warranted by the manufacturer and workmanship by Live Aloha, but shall not cover natural
properties and reactions of materials such as fine cracks or efflorescence in concrete products, chipping and warping of
wood products, and staining of paving materials. All proposals are accepted on the above conditions, and no other warranty
or guarantee of any kind, expressed or implied, is assumed. A service call fee of 150.00 will be charged for all warranty calls,
unless waived by upper management.

The attached Proposal, Supplemental Conditions, Warranty of Contract, and Contract Specifics (where applicable) are
satisfactory and are hereby accepted. Live Aloha LLC - dba: Live Aloha Landscape and Design. is authorized to do the work
as specified. Payment will be made as specified in the attached proposal.

After Care Tips

Congratulations on your new landscape! Here are a few tips to keeping up with your landscape!

Softscape:

Most new plantings need to be watered daily for the next two weeks. You should keep the soil around root balls moist and
adjust watering as needed. If you should have any concerns or questions contact your designer for guidance. Watering and
care after installation is the responsibility of the homeowner/property manager.

To reduce a spike in your water bill you should choose to keep your irrigation settings to local regulations and hand water
new plantings.

If you see any signs of stress in your plants, please take a picture and email it to your designer for advice on care.

Please note that some plants may require a little extra water when establishing than others.

Live Aloha reserves the right to not warranty plants for improper care by the homeowner/property manager. We will
warranty plants that were installed improperly, diseased from nursery, or handled poorly. Special order plants cannot be
warrantied.

It is the homeowner's responsibility to monitor their irrigation system’s performance. We will not change preset settings
unless an irrigation tune up is charged. Watering in between schedules is the responsibility of the homeowner. We will only
set irrigation controllers to local regulations.

Sod and seed:

All new sod and seed installations need to be watered daily for two weeks for 30-45 minutes on rotor zones and 15-25
minutes on pop up zones. Once the sod roots into the subbase you can reduce watering. It is normal to see a little browning
and yellowing during this process but if you see signs that are concerning, please send a picture to your designer.

All new sod should be treated for sod web worms which may come from the sod farm. Your turf/pest company can take care
of this, or you can contact us to have our sister company Turf Organics treat.

There is no warranty for sod. Please address any concerns with new sod at the time of installation.

Hardscape:

All our hardscape installations come with a 5 year warranty unless otherwise specified. This warranty does not apply to any
installation where we do not install the base material, such as repairs to existing areas and concrete overlays. Please allow
30 days for any sanding or settling claims. Warranty covers first visit at no charge, any visit after that will come with a $150
service call charge unless waived by management during review of claim. If you are looking to seal your hardscape, please
wait 60 days before doing so.

Items covered under warranty are low settling, sanding, loose pavers, and concrete border issues. Wear and tear is not
covered under the warranty.

Belgard manufacturer warranty on material applies to all of our installations using their product.

Lighting:

All our lighting installs come with a 1-year warranty on fixtures, transformers, and wires cut due to not being buried
properly. Warranty does not cover bulbs. Any service needed outside of the previously mentioned covered issues will have a
$150 service call fee associated with a tech coming out.

Mulching:

Re-mulch to a depth of 2-3” annually to maintain root and soil health, insulate roots from heat and cold, and keep weeds
down.

Fertilization:

Fertilize around the base of all plantings with a general, granulated, slow-release fertilizer twice a year, in fall and spring.
Palms will need specialized palm fertilizer applied as per the product guidelines. Although all plantings are installed with a
two-year slow-release fertilizer, additional fertilization is recommended starting at the 6 month-1 year mark to ensure best
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growth and plant health.

Pruning:

Plants (like people) need haircuts and maintenance. Regular and appropriate pruning depending on plant variety helps keep
plants in their best shape. Ask your designer about appropriate pruning methods for any of your installed plants.

Irrigation:

All irrigation work has a 30-day warranty that only involves improper installation, such as heads not set to correct height,
pressure issues, or coverage. Any pipe breaks or damaged heads due to third parties will not be covered under the warranty.
We will only set irrigation controllers when local regulations.

Contractor: Client:

James Merritt

Signature Date: 02/12/2025 Signature Date:

Email: james@Ilivealohanow.com
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#

ESTIMATE

River Stonework
8570 Philips Hwy suite #101
Jacksonville, FL 32209

Bill to

John Westcott

st johns golf and country club
219 st johns golf dr

st augustine, fl 32092

Estimate details

Estimate no.: 14025
Estimate date: 12/12/2024
Expiration date: 01/12/2025

Product or service

Demolition

Job Preparation

Paver 2-3/8

Retaining Wall

Block

Step Up Or Down With Stonegate Wall

phill@riverstonework.com
(904) 7337077
www.riverstonework.com

Description

DEMO

DEMO FOLLOWING:
*OLD PAVERS

*OLD WALLS

*OLD STAIRS

NEW
“*MEASUREMENTS PROVIDED BY
CLIENT*

Includes grass and soil removal, grading
and alignment.

SQFT PROVIDED PLUS 10% FOR CUTS
AND WASTE

Paver 12x12x2-3/8

NEW RETAINING WALL WITH CAPS
6 ROWS TOTAL

WITH REGULAR STONEGATE BLOCKS

(5) 4' length x 12" wide x 6" high
(5) 24" length x 12" wide x 6" high

WITH COPING ON EDGE

Ship to

John Westcott

st johns golf and country club
219 st johns golf dr

st augustine, fl 32092

Qty Rate
1 $10,000.00
1 $1,980.00
2280 $12.00
1 $20,000.00
1 $17,000.00

Amount

$10,000.00

$1,980.00

$27,360.00

$20,000.00

$17,000.00


mailto:phill@riverstonework.com
tel:(904) 7337077
http://www.riverstonework.com/

9.

10.

11.

12.

13.

14.

FEES

Job Site Cleaning
Overall cleaning.

Delivery

Sales DUMPSTERS

COMMENTS

NOT INCLUDED:
*RAMPS

*FENCE (REMOVE OR INSTALL)

*PLANTERS
“IRRIGATION.

*GAS/ELECTRICITY/PLUMBING.

**ALL MEASUREMENTS PROVIDED BY

CLIENT*

Note to customer

-Pool renovations, will require professional cleaning.

-RSW can cap sprinklers for an additional fee but are not
responsible for the functionality of the sprinklers or the moving of
sprinklers.

-Weather greatly impacts ability to complete projects within the
projected timeframe. Certain steps in the project cannot be
completed in overly wet or damp environments.

-If the customer decides to go AGAINST HOA (Not getting approval,
submitting a different 2D. etc.) RSW is NOT responsible and will NOT
issue a refund. If needed the job can be re-done for an additional
cost.

A 7% fee applies if the customer decides to cancel the project after
signing their initial contract for any reason (except emergency
situations in which RSW will review to waive the fee or not) for cost of
3D drawing, HOA documents provided, etc.

Accepted date Accepted by

Debris and pallets removal and disposal.

Total

Expiry
date

$165.00

$350.00

$1,500.00

$165.00

$1,400.00

$1,500.00

$79,405.00

01/12/2025



Urban Edge, Inc.

1879 Caravan Trail, Unit #304
Jacksonville, FL 32216 US

(904) 515-8265
customerservice@urbanedgelawn.com
www.urbanedgelawn.com

Estimate

ADDRESS SHIP TO ESTIMATE # 2821

St Johns Golf & Country Club St Johns Golf & Country Club DATE 02/14/2025

205 St Johns Golf Drive 205 St Johns Golf Drive EXPIRATION DATE 03/14/2025

St. Augustine, FL 32092 St. Augustine, FL 32092
ACTIVITY QTY RATE AMOUNT
Landscape Design/ Installation: New Plant Installations
Product Sales:Plant Material:Plant Material 9 615.00 5,535.00T
Japanese Blueberry Tree (8ft. height x 6ft. wide, full to ground)
Product Sales:Plant Material:Plant Material 3 4,955.00 14,865.00T
Sylvester Palm (14ft. Clear trunk)
Product Sales:Plant Material:Plant Material 22 13.50 297.00T
Plumbago (18" Height min.)
Product Sales:Plant Material:Plant Material 43 21.25 913.75T
Dwarf Podocarpus 'Pringles’ (12" Height x 12" spread)
Product Sales:Plant Material:Plant Material 18 13.00 234.00T
Dwarf Fakahatchee grass (24" Height min.)
Product Sales:Plant Material:Plant Material 65 13.50 877.50T
Gold Mound Duranta (15" Height x 15" spread)
Product Sales:Plant Material:Plant Material 214 7.70 1,647.80T
Blue African Lily, 1 gal.
Product Sales:Plant Material:Plant Material 170 6.75 1,147.50T
Juniper 'Blue Pacific’, 1 gal.
Product Sales:Plant Material:Plant Material 29 6.50 188.50T
Liriope, 1 gal.
Product Sales:Plant Material:Plant Material 688 1.65 1,135.20T
Seasonal Annuals, 4" flower flats
Product Sales:Mulch:Mulch 15 72.50 1,087.50T
Mulch, per cu yd
Product Sales:Sod 3,600 0.65 2,340.00T
Sod, St. Augustine 'Floratam’, per sq ft
Product Sales:Sod 5,000 0.85 4,250.00T
Sod, Bermuda Tifway 419, per sq ft
Installation:Sod Installation 1 6,850.00 6,850.00
Sod Installation: Install new sod to repair damaged lawn areas around pool construction
site and along outside areas of fencing surrounding the sports field.
Product Sales:Fertilizer/Soil Amendments 35 85.00 2,975.00T
Fertilizer/Soil Amendments, per cu yd
Installation:Landscape Installation:Landscape Installation 1 16,800.00 16,800.00
Landscape Installation- To Include: Installation of new soils for all planting and sod
areas. Import fresh composted nutrient rich soil for all new plant areas. Install new
plantings and trees per design specifications and locations. Install mulch to a depth of 3"
thick in all plant bed areas.
Installation:Irrigation Installation 1 6,500.00 6,500.00

Irrigation Installation to Include: Renovations of the existing system and Installation of
new additional zones to provide watering for new landscaping additions to system.

Irrigation Installation to Include:
-Install 3 new zones for landscape design.

Estimated cost based on location of existing components and the contents of the pre-
existing system. Final cost is based on labor and materials to provide uniform water
coverage for all landscaping on the property.



ACTIVITY QTy RATE AMOUNT

Site Work/ Demolition: Erosion Control & Debris Removal

Installation:Landscape Installation:Landscape Installation 1 10,250.00 10,250.00
Grading, Site Prep & Removal

- Machine Grading & demolition removal time

- Material & trash mobilization removal off site and building materials on to construction

site

- Dumpster containers for debris & haul off

- Erosion Control (required BMPs)

Hardscape Design/ Installation: New Paver Patio, Retaining Walls, Steps & Concrete
Ramp

Product Sales:Hardscape 2,300 8.50 19,550.00T
Tremron Plaza 12"x24" Plaza, per sq ft (includes aggregate paver base, polymeric sand,
sealer & portland cement)

Installation:Hardscape Installation 2,300 6.00 13,800.00
Hardscape Installation - To Include: Installation of new upper paver patio deck area.

Product Sales:Hardscape 486 27.50 13,365.00T
Tremron Stonegate Block Sierra, per sq ft materials (retaining walls & steps)

Product Sales:Hardscape 285 6.50 1,852.50T
Tremron Stonegate Caps 3"x 12"x 8", per unit (wall caps)

Installation:Hardscape Installation 1 15,580.00 15,580.00

Hardscape Installation - To Include: Construction of all retaining walls and steps per
plans. Install fabric along all inside of walls. Capping of all walls at completion.

Product Sales:Grading/Drainage Supplies 1 685.00 685.00T
Pool Deck Trench Drain System

Installation:Install Drainage 1 1,200.00 1,200.00
Installation of drainage system

Installation:Hardscape Installation 600 4.00 2,400.00

Hardscape Installation - To Include: Install removed pavers for lower pool deck patio
area to match the existing deck pavers. Estimated square footage to match for removal
of existing pavers.

Additional materials can be ordered if needed for an additional cost.
Construction Items: Performed by our Licensed Tradesman

Landscape Construction 1 6,250.00 6,250.00T
Fence Repairs/ Installation: Reuse of existing 4ft. aluminum picket fencing if conditions
allow. Installation for new is based on the cost allowance.

120 linear feet

1 gate

New stainless fasteners
Concrete set posts

Landscape Construction 1 2,850.00 2,850.00
Alderman & Masters Electric, LLC
Licensed Electrician to perform lighting pole relocation per plans.

Cost allowance based on plan specifications. Pricing is subject to change based on
locations of existing wiring and fixture and power supply.

Landscape Construction 1 3,850.00 3,850.00
Concrete Ramp Installation: Per specifications of the plan. Estimated 350 sq ft 4" thick.
Notes 1 0.00 0.00

Installations of specified handrails for ramp and stairs are not included in pricing.

Work is to be performed by others.

Notes 0.00
50% Deposit required before scheduling or start of work can occur.
DEPOSIT AMOUNT DUE IS $82,208.90

There is a 3% service fee for using a credit card. Please advise if you would like to pay
with a credit card and this fee will be added to your invoice.

We are grateful for the opportunity to service your SUBTOTAL 159,276.25
landscape needs! Feel free to contact us with any TAX 5,141.55

questions you may have! TOTAL $1 64,417.80

Accepted By Accepted Date






Urban Edge, Inc.

1879 Caravan Trail, Unit #304
Jacksonville, FL 32216 US
+19045158265
customerservice@urbanedgelawn.com
www.urbanedgelawn.com

Estimate

ADDRESS SHIP TO ESTIMATE # 3006

St Johns Golf & Country Club St Johns Golf & Country Club DATE 11/14/2025

205 St Johns Golf Drive 205 St Johns Golf Drive EXPIRATION DATE 12/14/2025

St. Augustine, FL 32092 St. Augustine, FL 32092
ACTIVITY QTY RATE AMOUNT
Landscape Design/ Installation: New Plant Installations (Matthews Design Plans)
Product Sales:Plant Material:Plant Material 9 615.00 5,535.00T
Japanese Blueberry Tree (8ft. height x 6ft. wide, full to ground)
Product Sales:Plant Material:Plant Material 3 5,350.00 16,050.00T
Sylvester Palm (14ft. Clear trunk)
Product Sales:Plant Material:Plant Material 22 13.50 297.00T
Plumbago (18" Height min.)
Product Sales:Plant Material:Plant Material 43 21.25 913.75T
Dwarf Podocarpus 'Pringles’ (12" Height x 12" spread)
Product Sales:Plant Material:Plant Material 18 13.00 234.00T
Dwarf Fakahatchee grass (24" Height min.)
Product Sales:Plant Material:Plant Material 65 13.50 877.50T
Gold Mound Duranta (15" Height x 15" spread)
Product Sales:Plant Material:Plant Material 214 8.50 1,819.00T
Blue African Lily, 1 gal.
Product Sales:Plant Material:Plant Material 170 7.75 1,317.50T
Juniper 'Blue Pacific’, 1 gal.
Product Sales:Plant Material:Plant Material 29 6.75 195.75T
Liriope, 1 gal.
Product Sales:Plant Material:Plant Material 688 1.65 1,135.20T
Seasonal Annuals, 4" flower flats
Product Sales:Mulch:Mulch 15 72.50 1,087.50T
Mulch, per cu yd
Product Sales:Sod 3,600 0.65 2,340.00T
Sod, St. Augustine 'Floratam’, per sq ft
Product Sales:Sod 5,000 0.85 4,250.00T
Sod, Bermuda Tifway 419, per sq ft
Installation:Sod Installation 1 6,850.00 6,850.00
Sod Installation: Install new sod to repair damaged lawn areas around pool construction
site and along outside areas of fencing surrounding the sports field.
Product Sales:Fertilizer/Soil Amendments 35 85.00 2,975.00T
Fertilizer/Soil Amendments, per cu yd
Installation:Landscape Installation:Landscape Installation 1 17,800.00 17,800.00
Landscape Installation- To Include: Installation of new soils for all planting and sod
areas. Import fresh composted nutrient rich soil for all new plant areas. Install new
plantings and trees per design specifications and locations. Install mulch to a depth of 3"
thick in all plant bed areas.
Installation:Irrigation Installation 1 6,500.00 6,500.00

Irrigation Installation to Include: Renovations of the existing system and Installation of
new additional zones to provide watering for new landscaping additions to system.

Irrigation Installation to Include:
-Install 3 new zones for landscape design.

Estimated cost based on location of existing components and the contents of the pre-
existing system. Final cost is based on labor and materials to provide uniform water
coverage for all landscaping on the property.



ACTIVITY QTy RATE AMOUNT

Site Work/ Demolition: Erosion Control & Debris Removal

Installation:Landscape Installation:Landscape Installation 1 10,250.00 10,250.00
Grading, Site Prep & Removal

- Machine Grading & demolition removal time

- Material & trash mobilization removal off site and building materials on to construction

site

- Dumpster containers for debris & haul off

- Erosion Control (required BMPs)

Hardscape Design/ Installation: New Paver Patio, Retaining Walls, Steps & Concrete
Ramp

Product Sales:Hardscape 2,300 9.50 21,850.00T
Tremron Plaza 12"x24" Plaza, per sq ft (includes aggregate paver base, polymeric sand,
sealer & portland cement)

Installation:Hardscape Installation 2,300 6.00 13,800.00
Hardscape Installation - To Include: Installation of new upper paver patio deck area.

Product Sales:Hardscape 486 27.50 13,365.00T
Tremron Stonegate Block Sierra, per sq ft materials (retaining walls & steps)

Product Sales:Hardscape 285 8.50 2,422.50T
Tremron Stonegate Caps 3"x 12"x 8", per unit (wall caps)

Installation:Hardscape Installation 1 15,580.00 15,580.00

Hardscape Installation - To Include: Construction of all retaining walls and steps per
plans. Install fabric along all inside of walls. Capping of all walls at completion.

Product Sales:Grading/Drainage Supplies 1 685.00 685.00T
Pool Deck Trench Drain System

Installation:Install Drainage 1 1,200.00 1,200.00
Installation of drainage system

Installation:Hardscape Installation 600 4.00 2,400.00

Hardscape Installation - To Include: Install removed pavers for lower pool deck patio
area to match the existing deck pavers. Estimated square footage to match for removal
of existing pavers.

Additional materials can be ordered if needed for an additional cost.
Construction Items: Performed by our Licensed Tradesman

Landscape Construction 1 6,250.00 6,250.00
Fence Repairs/ Installation: Reuse of existing 4ft. aluminum picket fencing if conditions
allow. Installation for new is based on the cost allowance.

120 linear feet

1 gate

New stainless fasteners
Concrete set posts

Landscape Construction 1 2,850.00 2,850.00
Alderman & Masters Electric, LLC
Licensed Electrician to perform lighting pole relocation per plans.

Cost allowance based on plan specifications. Pricing is subject to change based on
locations of existing wiring and fixture and power supply.

Landscape Construction 1 3,850.00 3,850.00
Concrete Ramp Installation: Per specifications of the plan. Estimated 350 sq ft 4" thick.
Notes 1 0.00 0.00

Installations of specified handrails for ramp and stairs are not included in pricing.

Work is to be performed by others.

Notes 0.00 0.00
50% Deposit required before scheduling or start of work can occur.
DEPOSIT AMOUNT DUE IS $84,851.11

There is a 3% service fee for using a credit card. Please advise if you would like to pay
with a credit card and this fee will be added to your invoice.

We are grateful for the opportunity to service your SUBTOTAL 164,679.70
landscape needs! Feel free to contact us with any TAX 5,022.53

questions you may have! TOTAL $169,702.23

Accepted By Accepted Date



Urban Edge, Inc.

1879 Caravan Trail, Unit #304
Jacksonville, FL 32216 US
+19045158265
customerservice@urbanedgelawn.com
www.urbanedgelawn.com

Estimate

ADDRESS

St Johns Golf & Country Club
205 St Johns Golf Drive
St. Augustine, FL 32092

SHIP TO

St Johns Golf & Country Club
205 St Johns Golf Drive
St. Augustine, FL 32092

ESTIMATE # 3007

EXPIRATION

DATE 11/14/2025
DATE 12/14/2025

ACTIVITY

Hardscape Design/ Installation: Urban Edge Designed Pool Deck Renovations- New

Paver Patio Terrace, Retaining Walls, Steps & Columns

Product Sales:Hardscape

Tremron Park Plaza Pavers- Sierra/ Sandstone, per sq ft materials (includes aggregate

paver base, sand & portland cement)
Product Sales:Hardscape

Tremron Park Plaza Pavers- Sierra/ Sandstone , per sq ft installation

Product Sales:Hardscape

Tremron Stonegate Block 'Sierra’, per sq ft materials (retaining walls and columns)

Product Sales:Hardscape

Tremron Stonegate Caps 3"x 12"x 8", per unit (wall caps)

Installation:Hardscape Installation

Hardscape Installation - To Include: Construction of all retaining walls, columns and
steps per plans. Install fabric along all inside of walls. Capping of all walls at

completion.

Product Sales:Grading/Drainage Supplies
Pool Deck Trench Drain System

Installation:Install Drainage
Installation of drainage system

Landscape Design/ Installation: New Patio Terrace Plantings
Product Sales:Plant Material:Plant Material

Specimen Queen Palms (20 ft. Overall)

Product Sales:Plant Material:Plant Material

Triple Pygmy Date Palms (6'-8ft. Overall)

Product Sales:Plant Material:Plant Material

European Fan Palms 30 gal.

Product Sales:Plant Material:Plant Material

Croton 'Petra’, 7 gal.

Product Sales:Plant Material:Plant Material

Cordyline 'Red sister’, 3 gal.

Product Sales:Plant Material:Plant Material

Drift rose ’lcy’, 3 gal.

Product Sales:Plant Material:Plant Material

Apostle Iris, 3 gal.

Product Sales:Plant Material:Plant Material

Drift rose 'Coral’, 3 gal.

Product Sales:Plant Material:Plant Material

Flax lily, 3 gal.

Product Sales:Plant Material:Plant Material

Carex 'Everillo’, 1 gal.

Product Sales:Plant Material:Plant Material

Blue daze, 1 gal.

Product Sales:Sod
Sod- St Augustine, per sq ft.

Product Sales:Sod

QTY

4,066

4,066
690

515

14

11

75
27
55
35
60
125
1,500

5,000

RATE

9.50

6.00
27.50
8.50

22,880.00

685.00

1,200.00

985.00
750.00
350.00
60.00
18.50
32.00
22.50
29.50
14.50
12.50
7.75
0.65

0.85

AMOUNT

38,627.00T

24,396.00
18,975.00T
4,377.50T

22,880.00

685.00T

1,200.00

2,955.00T
1,500.00T
4,900.00T
660.00T
148.00T
2,400.00T
607.50T
1,622.50T
507.50T
750.00T
968.75T
975.00T

4,250.00T



ACTIVITY QTy RATE AMOUNT

Sod, Bermuda Tifway 419, per sq ft

Installation:Sod Installation 1 5,850.00 5,850.00
Sod Installation: Install new sod to repair damaged lawn areas around pool construction
site and along outside areas of fencing surrounding the sports field.

Product Sales:Mulch:Mulch 8 72.50 580.00T
Mulch, per cu yd

Product Sales:Fertilizer/Soil Amendments 25 85.00 2,125.00T
Fertilizer/Soil Amendments, per cu yd

Installation:Landscape Installation:Landscape Installation 1 14,850.00 14,850.00

Landscape Installation- To Include: Install new plant designs for all patio terrace bed
areas based on design plans. Install new sod on top terrace levels to repair from
construction. Install fresh mulch in all bed areas. Final clean up and debris removal.

Installation:Irrigation Installation 1 6,500.00 6,500.00
Irrigation Installation to Include: Renovations of the existing system and Installation of
new additional zones to provide watering for new landscaping additions to system.

Irrigation Installation to Include:
-Install 3 new zones for landscape design.

Estimated cost based on location of existing components and the contents of the pre-
existing system. Final cost is based on labor and materials to provide uniform water
coverage for all landscaping on the property.

Construction Items: Performed by our Licensed Tradesman

Landscape Construction 1 6,250.00 6,250.00
Fence Repairs/ Installation: Reuse of existing 4ft. aluminum picket fencing if conditions
allow. Installation for new is based on the cost allowance.

120 linear feet

1 gate

New stainless fasteners

Concrete set posts

Landscape Construction 1 2,850.00 2,850.00
Alderman & Masters Electric, LLC

Licensed Electrician to perform lighting pole relocation per plans.

Cost allowance based on plan specifications. Pricing is subject to change based on
locations of existing wiring and fixture and power supply.

Notes 1 0.00 0.00
Installations of specified handrails for ramp and stairs are not included in pricing.

Work is to be performed by others.

Site Work/ Demolition: Erosion Control & Debris Removal

Installation:Landscape Installation:Landscape Installation 1 10,250.00 10,250.00
Grading, Site Prep & Removal

- Machine Grading & demolition removal time

- Material & trash mobilization removal off site and building materials on to construction

site

- Dumpster containers for debris & haul off

- Erosion Control (required BMPs)

Notes 1 0.00 0.00
50% Deposit required before scheduling or start of work can occur.
DEPOSIT AMOUNT DUE IS $94,167.32

There is a 3% service fee for using a credit card. Please advise if you would like to pay
with a credit card and this fee will be added to your invoice.

We are grateful for the opportunity to service your SUBTOTAL 182,639.75
landscape needs! Feel free to contact us with any TAX 5,694.89

questions you may have! TOTAL $188,334.64

Accepted By Accepted Date
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SLEX, R. ACREE, P.E.
CA#26535 FL.#73155
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REVISIONS
DESCRIPTION

N DRAINAGE NOTE:
THE LANDSCAPE CONTRACTOR SHALL PROVIDE A GENERAL DESIGN FOR
DRAINING ALL ENCLOSED PLANTER ISLANDS FOR REVIEW BY THE
OWNER AND LANDSCAPE ARCHITECT PRIOR TO INSTALLATION. THE
DESIGN SHALL PROVIDE POSITIVE DRAINAGE FROM ALL ENCLOSED
LANDSCAPE AREAS TO A LOW SPOT ON SITE.

GENERAL NOTES:

A. VEGETATION THAT EXCEEDS TWENTY-FIVE (25) FEET IN HEIGHT AT
MATURITY SHOULD NOT BE PLANTED CLOSER THAN FIFTEEN (15)
FEET OF THE VERTICAL PLANE OF AN EXISTING POWER LINE,
EXCLUDING SERVICE WIRES.

B. BALLED AND BURLAPPED STRAPPING WIRE, AND ANY SYNTHETIC
MATERIAL SHALL BE REMOVED PRIOR TO FINAL INSPECTION. WIRE
BASKETS SHOULD BE CUT AWAY FROM TOP ONE-THIRD OF ROOT
BALL.

C. NON-CANOPY TREES SHALL NOT BE PLANTED CLOSER THAN 10 FEET
FROM OTHER TREES AND CANOPY TREES NO CLOSER THAN 20-30
FEET, DEPENDING ON SPECIES.

D. PLANT MATERIAL SHALL CONFORM TO THE STANDARDS FOR GRADE
#1 OR BETTER AS GIVEN IN THE LATEST "GRADES AND STANDARDS
FOR NURSERY PLANTS, PART | AND II, "FLORIDA DEPARTMENT OF
AGRICULTURE AND CONSUMER SERVICES OR TO THE STANDARDS
AS GIVEN IN THE LATEST "AMERICAN STANDARD FOR NURSERY
STOCK", AMERICAN NATIONAL

E. PINE BARK SHOULD BE USED IN ALL BEDS AND TREE RINGS UNLESS
OTHERWISE NOTED ON THE LANDSCAPE PLAN.

F. A MULCH RING FOR ALL NEWLY PLANTED TREES SHALL BE PROVIDED
AT LEAST FIVE (5) FEET IN DIAMETER AND NOT CLOSER THAN SIX (6)
INCHES FROM THE TREE TRUNK.

G. IRRIGATION WILL BE PROVIDED (BY OTHERS).

H. TREES. SHADE OR UNDERSTORY TREES PLANTED AS PART OF THE
REQUIRED LANDSCAPING FOR A DEVELOPMENT SHALL BE A
MINIMUM OF TEN (10) FEET IN HEIGHT AND TWO INCH DBH, WHEN
MEASURED IMMEDIATELY AFTER PLANTING. PALM TREES PLANTED
AS PART OF THE REQUIRED LANDSCAPING FOR A DEVELOPMENT
SHALL BE SIX (6) FEET FROM GROUND LEVEL TO BASE OF PALM
FRONDS. SHADE AND UNDERSTORY TREES SHALL BE SPECIES
HAVING AN AVERAGE MATURE CROWN SPREAD OF GREATER THAN
FIFTEEN (15) FEET IN NORTHERN FLORIDA AND HAVING TRUNKS

12-14-23
16080.03
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PLANT SCHEDULE WHICH CAN BE MAINTAINED IN A CLEAN CONDITION FOR OVER SIX (6) N
SYMBOL CODE |BOTANICAL NAME COMMON NAME NATIVE SIZE QTY FEET OF CLEAR WOOD MEASURED FROM THE GROUNDS PALM LD—1)
TREES HAVING AN AVERAGE MATURE CROWN SPREAD LESS THAN —
TREES ‘ ‘ FIFTEEN (15) FEET MAY BE GROUPED TO CREATE AN EQUIVALENT <ZE <
@ ED  |Elaeocarpus decipiens Japanese Bluberry Tree S Sroiﬁ'dx 6 W Full to 9 OF A FIFTEEN-FOOT CROWN SPREAD. 3 -) o 8
0 | ‘ . SHRUB LINES ARE TO BE PLANTED AT THE REQUIRED MINIMUM o O % v
SO PS |aiching Porms | Wid Date Polr - 1 et 3 HEIGHT, NOT BY CONTAINER SIZE. w <325
N J.  SOIL IN TREE ISLAND SHALL HAVE AT LEAST 12" OF SUITABLE SOIL o O g
SYMBOL _|CODE |BOTANICAL NAME COMMON NAME SIZE CONTAINER Qry FOR TREE PLANTINGS, AND BE VOID OF ANY CONSTRUCTION DEBRIS ZE) 8 = % Z
SHRUBS OR UNSUITABLE MATERIALS. DO o ¢ §
GRAPHIC SCALE (Y |pa [Pumbago auriculota Blue Plumbago - 18" Ht. Min. 22 K. TREES SHALL NOT BE PLANTED CLOSER THAN 7.5" FROM THE a VI
o 15 20 {7y Jpo  [pedicerpus masrapiyius Duart [Duart Progles e - T s CENTERLINE OF UNDERGROUND UTILITIES. Z 57 3
rngles ‘ — L. SOD ALL DISTURBED AREAS NOT OTHERWISE PLANTED WITH TREES i 5
=10 (1) [ |msocum sactyioiges nano Dworf Fokehatehee Grass | =~ 247 e i " OR SHRUBS. SOD SHALL MATCH EXISTING SOD UNLESS OTHERWISE %
SHRUB AREAS STATED. O
NNNPE  |puranta erecta ‘Gold Mound Gold Mound Duranto ——- 150 Ht X157 8p. /367 g5 M. A MINIMUM OF 3' OF SPACE SHALL BE PROVIDED BETWEEN ANY Z.
SROUND COVERS PROPOSED LANDSCAPING AND FIRE HYDRANTS AND FIRE 8
AA fZQ,?PgN”thUE’SNTOEfé‘CO”US ‘Blue’ Blue African Lily 1 gal. Full in pot 214 DEPARTMENT CONNECTIONS. A
mbbb: P J%miperus conferta 'Blue Pacific’ Blue Pacific Shore Juniper |1 gal. Full in pot 170 N. ALL PLANTING AREAS SHALL BE COVERED WITH MULCH, GRASS OR 2
o Eropt rrbeeas R o S . OTHER GROUND COVER WHERE NOT OTHERWISE LANDSCAPED. <
e 12" ON_CENTER - | MULCH IS REQUIRED IN ALL SHRUB BEDS, THREE (3) INCHES THICK I
WM g7 o CENTER MAX Seasonal Annuals VilX Full in pot 588 AT INSTALLATION AND MAINTAINED AT A MINIMUM OF TWO (2) INCHES

MIXED ANNUALS — LANDSCAPE CONTRACTOR SHALL PROVIDE ANNUAL SAMPLES FOR REVIEW BY THE LANDSCAPE ARCHITECT AND OWNER THICK
PRIOR TO INSTALLATION. WRITTEN AND OR PHOTOGRAPHS WILL BE SUFFICIENT FOR THE SUBMITTAL. THE GOAL FOR THESE THREE OF 6
LANDSCAPE AREAS ARE TO PROVIDE A VARIETY OF HEIGHTS, FLOWER COLOR AND LEAF COLOR APPROPRIATE FOR THE SEASON IT IS



1 2/3t7£02024360/00 AMcErmbaarhRItARISN | R MANEME \(SAEMEGNCINC.

S:\PRISROIELTEDII00GVH6 085\ ONEHREE SIS P54 6 0R0- A ONERREE S DRQUAUAT 108 AR HAS E RN RIVRNG NG\ IERUON! OB QNN LENDINDSEAREARLBINE VWY G

PLANTING NOTES

1. The LANDSCAPE CONTRACTOR is responsible for verifying project

site conditions and all quantities Iindicated on these plans before
commencing any work. LANDSCAPE CONTRACTOR shall notify the

SLEX, R. ACREE, P.E.

REGISTERED ENGINEER
CA#26535 FL.#73155

LANDSCAPE ARCHITECT if soil conditions are poorly drained to MULCH SPREAD
determine is substitution of materials is necessary. g'FLQg'(E)'?g&T_S'DE
.7
2. All plant material shall be Florida Grade No. 1 or better 1" MAX. LAYER OVER \\\“‘1"";9‘ |
nursery grown in accordance to Florida Grades and Standards ROOTBALL ﬁ\)/(,ﬂ T
6" HT. TEMPORARY _l\ \\\4 Z’rf 3
5. All plant material shall be container grown or B&B. B&B EARTH SAUCER -:::,/\}/':__:_ i
E o W L — o
materials shall be "hardened off” root pruned during field / N
production and shall be dug at least several weeks before FINISH GRADE 5?1'1“”7‘??'\’\“"""“""‘ -
i rana AR
4. Plants shall be sound, healthy and vigorous, well branched and COMPOST MIX ?\Qﬁ@:@:@:j#:l
) ‘ ‘ J d ‘ 3" LAYER SPREAD BEFORE gl
ensely foliated when in leaf. They shall be free of disease, EXCAVATING PLANTING DE=SEIE] 2 3
insects, eggs or larvae and shall have healthy, well developed root HOLE. il % E
systems. They shall be free from physical damage or adverse BACKFILL = @ﬁggﬁgﬁg&é@gi?ﬁ;ﬁpAND > %
conditions that would prevent thriving growth. UTILIZE SOIL REMOVED FROM MATERIALS AND OTHER MATERIALS @ o
o ’ ' ’ EXCAVATION, INTERMIXED 3X - LIMITS OF MULCH THAT WILL NOT DECOMPOSE.
5. Substitution of plant materials will not be permitted unless M\T(EFSOMPOSTSO”—M'X b (WHEN NOT IN PLANTING BED) * UNDISTURBED SUBGRADE
authorized in writing by the LANDSCAPE ARCHITECT. [f proof is
submitted that any plant specified Iin not obtainable, a proposal NOTES.
will be considered for use of the nearest equivalent size or . W-TOPOFROOTBALLZ"ABOVEFINISHGRADE.
variety with corresponding adjustment of contract price. . BOTTOM OF ROOT BALL SHALL BE SEATED DIRECTLY ON UNDISTURBED SUBGRADE.
5. L ANDSCAPE CONTRACTOR shall bear final VGSpOﬂSinﬁy for *« TOPMOST ROOT-ROOT FLARE SHALL BE MADE VISIBLE PRIOR TO PLANTING.
. . , « ROOT DEFECTS - INSPECT ROOT BALL FOR ROOT DEFECTS, CUT ROOTS WHERE THEY
proper surface drainage of planted areas. Any discrepancy in the BEGIN TO KINK OR CIRCLE. ROOT BALL SHALL COMPLY WITH FLORIDA GRADES AND STANDARDS.
dy’@w]mgg7 obstruction on the gﬁe7 or pﬂ@r to work done by any * STAKE ABOVE FIRST STRONG BRANCHES TO PROVIDE FIRM SUPPORT.
other party, which the CONTRACTOR feels precludes establishing
proper drainage shall be brought to the attention of the LANDSCAPE TREE PLANTING - FULL TO GROUND JAPANESE BLUEBERRY TREE Q3
ARCHITECT for correction or relief of said responsibility. NTS. f_f: §
/. Planting beds shall be cut or edged to form a uniform clean SPREAD < 2
line between beds and lawn areags. ~
P | ==

N
performed to determine whether phosphorus fertilizer with 30% slow \\\\ I/‘ //“‘)\
release nitrogen will be required. All planting bed areas shall be fertilized FLEXIBLE NYLON STRAPPING MATERIAL \\ z \))J
approximately 4—6 weeks after installation. TIED TO SAME LEADER, 3 STRAPS MIN. \\\ \,rﬁ‘.

L [
SPACED EQUPLLY AROUND TREE = = < see Wood >
. . " L . > F—- . . o~ Batten Detalil
10.  Plant material soil shall be "native soil that was removed from the g\ L" & x4 Vool Braces irimun D7 2 e ‘-
. . . . . . j ree (e]e] races pace
planting hole. If soil is badly contaminated, good quality soil shall be used MULCH ‘}J \P’/ _‘_ 3 120° Apart. Saw Cut Ends At L'Il e Moo Starine lj
: ' " D ) -y P Angle To Allow For Flush ee Woo akin o~
as replacement after contaminated soil has been completely removed from 3" LAYER OUTSIDE “,ﬁ{/—/g 3 e e Detall NS
OF ROOTBALL T ‘ E A
. g ”/ \\ Wood Braces Securely To Wood l > = <
lonting orea Lo 2 : Y 5
- - 4 N Rl o t] o 3 %
11.  After sodding is completed, the entire side areas shall be watered by 6" HT. TEMPORARY I o olx NS S
. . . w g.g
hand or irrigation system each day for two weeks. After approximately one EARTH SAUCER g% llllllllllllllllllllll T 8:><8
month of installation, sodded areas shall then be top dressed with a 15-0-15 %g “"‘ 1 ?ﬁ e m j:ﬁgz
commercial slow—release fertilizer at a rate of 6.6/ pounds per 1,000 square FINISH GRADE : R |I" " s 30 Mininum Depth 7‘” . ‘0\‘ Mulch ; BZ;_(D
. / Sl=l Wy pn " 0f Wood St | =4 =T A AL Soil Ring For ~ = a
_ gl . 2" x 4" x 30" WOOD STAKE- s = | -
feet of area in an evenly broad—case pattern. COMPOST MIX Ty ‘ NOTCH TO PREVENT STRAP Ik éﬁ@mimgﬁg | Woter Collection \0%22
3" LAYER SPREAD BEFORE A . ~ | 1 == =] N . ®
. . . ‘ EXCAVATING PLANTING J=i H:H i i FROM SLIPPING. BURY AS TO |7 1x o O 8 S
12. The LANDSCAPE CONTRACTOR is responsible for all fine grading HOLE T T T T[T ELIMINATE TRIPPING HAZARD ol Bocnidl Existing Sol I o Eé 0 T
: : . : ' === —IF o Fer 2 HErne e <t
preparation for planting. Apply pre—emergent to all beds prior to planting. = \REMOVETOP1/3OFBURLAPAND P\thmgxpthT\'m‘es P ghga
BACKFILL I WIRE. REMOVE SYNTHETIC Width Of Rootball . A m
13 R " d TS tablished by th | UTILIZE SOIL REMOVED FROM MATERIALS AND OTHER MATERIALS . : , , P o Z
a ougn grades wl e establishe Y e owners generd %gg\ggl\lﬂgr\éslﬁg%ﬂ%? 3X - LIMITS OF MULCH NTHATWMNOTDECOMPOSE. NOTE: ‘FmorcsmgmsctOg‘engM Clean Trunk, Use Detail Provided < =¥ %
contractor at approximately 3 inches below curbs, sidewalks, LAYER ? (WHEN NOT IN PLANTING BED) UNDISTURBED SUBGRADE BALM PLANTING ~
hardscape amenities, mowing strips and abutments. All materials FOR UP TO 24 CLEAR TRUNK
shall be a minumim 30”7 from buildings or walks. NOTES:
« PLANT TOP OF ROOT BALL 2" ABOVE FINISH GRADE.
14.  Sod areas shall be BAHIA Grass. Grass for sodding « BOTTOM OF ROOT BALL SHALL BE SEATED DIRECTLY ON UNDISTURBED SUBGRADE. Burlap Layers Trunk ~
shall be freshly cut in squares one foot wide by two feet long. * TOPMOST ROOT-ROOT FLARE SHALL BE MADE VISIBLE PRIOR TO PLANTING. Bands Or Stre 5 % 4 x 12 Wood
' . o « ROOT DEFECTS - INSPECT ROOT BALL FOR ROOT DEFECTS, CUT ROOTS WHERE THEY Nalls Batten -
Sod shall be healthy, free of insects and weeds, in naturally flourishing BEGIN TO KINK OR CIRCLE. ROOT BALL SHALL COMPLY WITH FLORIDA GRADES AND STANDARDS. N »n
conditions. DT’Y, brown and unfresh sod will be rejected, » STAKE ABOVE FIRST STRONG BRANCHES TO PROVIDE FIRM SUPPORT. 2 x 4 Wood B % E
15, Sod shall be laid end to end and side to side in a staggered TREE PLANTING - SINGLE TRUNK |: a®
line to form a uniform layer. All uneven edges shall be squarely NT.S. < 8
trimmed to allow close and firm fitting of each piece. WOOD BATTEN DETAIL 9 ;
LL
16.  The LAND?CAPE C’ONTRA’CTOR s responsible ‘for quX maintaining F SHRUB IS B & B, THEN REMOVE 6 <
all plant material on site during and before planting, until the BURLAP & ROPE FROM TOP 1/3 OF LL ) A
work in accepted by the LANDSCAPE ARCHITECT and/or owner. BALL , o Oz §
MINIMUM 27 PINE BARK MULCH. N < % 2
o
1/7. All plants shall be guaranteed by the LANDSCAPE CONTRACTOR to SOIL BERM Existing Soil o3| ' O vy g
. . o . ‘ . . . O 0
be healthy plants and in flourishing condition of active growth for MINIMUM 12”7 DEPTH OF PLANTING With Boards Positioneol Fafj 2 4 Mininum Wood wn & O
Face, Nail Brace Securely Stake (D Q <
' . . . SOIL IN GROUNDCOVER PLANTING FDCE OF PAVEMENT OR CURE e ose e e X L % a iz
ninety (90) days from final inspection and acceptance. All trees BEDS oRT SreRE BEOY LN = A o) 'ﬁf%
shall be guaranteed an additional one year from final inspection ) 3 INCHES MULCH ( SEE LANDSCAPE O O = E
. \ ) NOTES FOR TYPE OF MULCH ) NOTE: Stake Into Firm, Existing Soil. Z M 0] <
and acceptance. P , I ‘ DALAL ( A
§! / ‘ R (1] Y/ WOOD STAKING DETAIL Ll E
: T IS T 7 vy W e W )T ONECNOH AN .
18.  The LANDSCAPE ARCHITECT, owner or owners representative shall o = \\‘|W"!\!“',7'\|”7\\“W"“ 1 PALM PLANTING 2l Qﬁ
have the right to reject any and all work which in his opinion does V \\\‘“”M - CRASS 1/47 = 1'-0” P—C0O-15 6 @)
not meet with the requirements of the specifications at any stage A PLANTING SOIL MIXED PER D Z.
of the project operation. SPECIFICATIONS <~ EDGE OF BEDLINE Ao
. . .- Zz L
19.  There will be special care to all existing trees to be UNDISTURBED SUBSOIL < -
retained on site to avoid construction damage. PROVIDE MINIMUM PIT CLEARANCE o e e e e — z
OF 687 AROUND ROOT BALL AND OTHER (AT SPACING SPECIFIED IN THE PLANT LIST). <
SIDES.
SHRUB AND GROUND COVER PLANTING DETAIL SHRUB/GROUNDCOVER SPACING PLAN A2
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February 2, 2026

Chris Boggess

Architect

Bhide & Hall Architects

904.932.9820

cboggess@bhide-hall.com

Re: St. John’s Golf & Country Club Addition (Sampsons Creek)

Chris,

Marand Builders, Inc. is pleased to submit a budget for the above-referenced project in the lump
sum amount of $390,555.41 (Three hundred ninety thousand five hundred fifty-five dollars and
forty-one cents). This price is based on drawing set titled St. John’s Golf & Country Club Swim &
Tennis Building Addition dated 11/27/2025 by Bhide & Hall Architects.

Assumptions and Clarifications:

1. General Conditions:

1.

w

10.

11.

Price is good for 30 days from submission. All cost escalations received prior to receipt
of executed PO/Contract will be submitted as a change order. Currently, some
manufacturers will not guarantee costs until the date the product is shipped, which
may result in a change order. Marand will diligently work to have all subcontractors
order materials immediately upon submittal approval to help reduce the risk of cost
increases. Marand reserves the right to invoice for stored material with proper proof
of receipt and storage in an insured warehouse.

Price is based on standard AIA 101 agreement.

Work to be completed during property business hours.

It is assumed that clear access to the site will be made available to us during work
hours stipulated above.

No costs included for environmental remediation for Asbestos Containing Material,
lead, contaminated soils, etc.

Provisions for LEED design, certification or commissioning are not included.

All design fees, including architectural and engineering design fees, are excluded.
Our proposal is based on a preliminary schedule with a duration of 16 weeks, with an
expected start date dependent on material availability. We have included for a 5-day
work week.

Construction commencement to be no sooner than 4 weeks from receipt of building
permit and executed contract or PO.

Delays for abnormal weather are not included and will be reimbursed via change
order for costs and time. See rate sheet below if not stipulated in an MSA.

Change Orders to be inclusive of direct costs, time, insurance, bonds, and a fee of
10%.



12. Project to be managed through Procore Project management software and scheduled
through MS Project. There are no costs required for Owner, Architect or Engineer.
Online training will be provided, if needed.

13. 1 set of redlined, .pdf as-builts to be provided at closeout.

2. Scope of Work Clarifications:
1. Division 1 - General Conditions
® 16 weeks of Project Management and Supervision time
®  Port-A-John for workers.
Division 1 — General Requirements
®  Safety/OSHA, dumpsters, cleaning, misc. tools, temp facilities
2. Division 2 — Existing Conditions
B Demo per plans
®  Exclude Asbestos Survey
3. Division 3 —Concrete
®  New 225 SF of slab for added storage and food prep areas
®  Foundations for extension
B Equipment pads
4. Division 4 — Masonry
®m  See add alt below
5. Division 6 — Wood & Plastics
B Plam millwork upper and lower cabinets
B Plam shelving
®m  Solid surface countertop and bar
6. Division 7 — Thermal & Moisture Protection
®  New asphalt shingle roof system for expansion
®  Waterproofing
B Misc caulking & Sealants
B We plan to re-use the existing insulation above the existing ceilings.
7. Division 8 — Openings
®  Sliding barn doors included
B Windows to match existing as closely as possible
B Exclude Shutters
8. Division 9 — Finishes
®  Metal framing and sheathing for expansion exterior walls
Interior drywall & framing for walls, ceilings, and soffits
Wall finishing
2'X2" ACT
LVT flooring with vinyl base
Paint walls & ceilings
Stucco finish for exterior extension and column wraps
Finish Scheme number 2 included

9. Division 12 — Furnishings
®  Excludes window coverings



®  Furniture removal, receiving, handling, uncrating, debris removal, etc. are not
included.
®  FF&E by owner including signage.
10. Division 22 — Plumbing
®  |nstall salvaged sink in same location
B |ntragel bowl sink is excluded.
11. Division 23 — HVAC
B Demo existing ductwork
®  |nstall new ductwork and lineal slot diffusers
®  Excludes any repairs to existing systems
®  Excludes new T-Stat
12. Division 26 — Electrical
®  New light fixture package (18 new can lights, 3 new 2'X2’ lights, 75LF of cove
lighting for clouds
®  Under Cabinet Lighting is included
®  |nstall of new outlets
13. Division 27 — Low Voltage
®  New data outlets per drawings
®m  Costs to remove existing cabling, or to make code compliant, not included
® | ow Voltage for data/comm, security, audio/visual, sound masking, BAS/BMS,
is not included.
14. Division 33 — Utilities
®  Exclude sewer underground work
®m  Costs to remove existing cabling, or to make code compliant, not included
®  |ow Voltage for data/comm, security, audio/visual, sound masking, BAS/BMS,
is not included.

Allowances:

Included in base bid.
1. (3) $500 each allowance per Pendant lighting fixture
2. $2500 for landscaping

Alternates:
Not included in base bid
1. $23,241.41 Add for stone veneer at column wraps

Rate Schedule for Change Orders:

Employees Total Hourly Cost Total Weekly Cost
General Superintendent $135.00 $5,400.00
Lead Superintendent $115.00 $4,600.00
Superintendent $105.00 $4,200.00
Assistant Superintendent $65.00 $2,600.00
Senior Project Manager $140.00 $5,600.00
Project Manager $105.00 $4,200.00
Assistant Project Manager $75.00 $3,000.00




Project Coordinator $65.00 $2,600.00

Estimator $100.00 $4,000.00

Senior Estimator $135.00 $5,400.00

Thank you for the opportunity to be of service to you and St. John’s Country Club. Please call with
any questions.

Sincerely,

Ty

Dustin Woods

Estimator

904-684-3497
dwoods@marandbuilders.com



Brogdon Builders, LLC

6919 Distribution Ave S Unit 4
Jacksonville, FL 32256

(904) 683-2301

January 14, 2026

Re: Sampson Creek CDD Amenity Addition
Mr. Daniel Laughlin,

We are pleased to submit our proposal for the Sampson Creek CDD Amenity Addition. This
estimate is based on the following plan sets:

e Architectural Set by Bhide & Hall Architects dated November 17, 2025.

e Architectural Specifications by Bhide & Hall Architects dated November 17, 2025.

e FElectrical Set by Bhide & Hall Architects dated November 17, 2025.

e Mechanical Set by Bhide & Hall Architects dated November 17, 2025.

¢ Addendum 01 by Bhide & Hall Architects dated January 08, 2026.
Our Total Base Bid Lump Sum: $320,355.84
Alternate 1:

Use vinyl exterior windows in lieu of aluminum -$24,495.00

Total Lump Sum with Alternate 1: $295.860.84

Scope of Work: Furnish all labor, materials, equipment, tools, services, and incidentals to
complete all work required as shown in drawings

Clarifications: LED light track is not included due to no specification on manufacturer. Site
work is not included. Any additional work not included in Plan Sets is subject to a Change
Order.

Sincerely,

Steve Brogdon
Brogdon Builders, LLC
Vice President



Project: Sampson Creek CDD Amenity Addition

Date: 01/14/2026
Plans Dated: 11/17/25
Estimator: SWB

DIVISION ITEM ESTIMATE

01 PROJECT SUPERVISON 43,000.00
01 GENERAL CONDITIONS 9,800.00
03 CONCRETE 12,300.00
06 WOODS, PLASTICS, AND COMPOSITES 27,500.00
06 MILLWORK 29,000.00
07 ROOF 5,600.00
07 INSULATION 800.00
07 STUCCO AND STONE VENEER 25,200.00
08 DOORS AND HARDWARE 7,400.00
08 WINDOWS 39,500.00
09 METAL STUDS, DRYWALL AND CEILING 19,000.00
09 FLOORING 9,500.00
09 PAINTING 13,000.00
10 SPECIALTIES 3,900.00
22 PLUMBING 600.00
23 HVAC 13,100.00
26 ELECTRICAL 24,000.00

SUBTOTAL
51 CONTRACTOR'S FEE 12.00% 33,984.00

CONSTRUCTION COST

GENERAL LIABILITY 1.00% 3,171.84

08

TOTAL CONSTRUCTION COST

VINYL WINDOWS IN LIEU OF ALUMINUM

TOTAL CONSTRUCTION COST WITH ALTERNATE

320,355.84

(24,495.00)

295,860.84






TENNIS/BASKETBALL COURTS:

I am working with both vendors (Court Surfaces has merged with NIDY so now two vendors) to get the pricing for the options for the vendors
will provide. I have broken each vendor’s options with their reasoning behind their options above the table. If there are any confusion or items
that you would like to be added to this table, please let me know and I will re-format it!

FAST-DRY COURTS:

When beginning this project, Sean was able to complete the onsite visit, so he sent his colleague who specializes in paved asphalt in his place
to review the current state of both the tennis courts and basketball courts. It was deemed by the colleague that both courts needed a rebuild. This
has been the course of action throughout the multiple months of discussion. After Sean visited the courts himself prior to the CDD meeting, he
felt that resurfacing with a fiberglass membrane was possible. At our previous CDD meeting, Stacy, Sean’s other colleague also felt like a re-
surfacing was an option. Attached is the most updated proposal with the resurfacing, new fencing, bottom bar addition to the fencing, and root
barrier.

Fast-Dry Courts Options:

Tennis Tennis Replace | Bottom | Root Landscape | Ruppert Re- | Ruppert | Basketball
Courts Courts the Bar Barrier | Demolition | Landscaping | Drainage | Courts
Resurfacing | Rebuild Fencing | Addition | Pricing Rebuild
with with with for New with
Fiberglass | Fiberglass | NEW Fencing Fiberglass
Membrane: | Membrane | Fencing Membrane
Mesh
$54,500 $282,500 | $47,500 | $5,750 $2,595 $12,102/ $32,924 $35,305/ | $95,500
6,959 $23,708*
THIS ROW $54,500 N/A $102,000 | $107,750 | $110,345 | $122,447/ | $155,371/ | $190,676/ Both
USED FOR $117,304 $150,228 | $185,533 | Projects
RESURFACING Total:
TOTALS $286,176/
$281,033
THIS ROW N/A $282,500 | $334,000 | $350,700 $361,400 $400,900 Both
USED FOR Projects
REBUILDING Total:
TOTALS $511,900

*Not included in total pricing




NIDY (COURT SURFACES PREVIOUSLY, NOW MERGED WITH NIDY):

Bryan with Court Surfaces which is now NIDY completed the onsite visit and deemed that both the tennis courts and basketball courts are in
need of a rebuild. After hearing the possibility of a resurfacing, I went back to all tennis vendors and asked again if resurfacing was an avenue
that we can pursue or if they believe the rebuild is necessary. Based on the current condition of our tennis courts and the age of the courts,
Bryan’s biggest concern is the investment vs. value. If the Board is truly interested in resurfacing, Bryan would not suggest resurfacing with
just a fiberglass membrane; he suggests a more robust crack repair using RiteWay which uses a combination of fiberglass membranes and
geotextiles to repair a crack. This resurfacing would address the existing cracks we have on the courts and would come with a one-year warranty
for the cracks repaired; however, it would not cover the expense of new cracks that form. Bryan has submitted a proposal for re-surfacing using
the RiteWay application. He is working with his team to create the fencing proposal with the additional pricing of the bottom bar and aims to
have it submitted by tomorrow (8/14/26).

Court Surfaces Courts Options:

Tennis Tennis Replace the Bottom Bar | Landscape | Ruppert Re- Ruppert | Basketball

Courts Courts Fencing with | Addition Demolition | Landscaping | Drainage | Courts

Resurfacing | Rebuild NEW for New Rebuild

with Fencing Fencing

RiteWay: Mesh

$55,820 $365,385 , $12,102/ $32,924 $35,505/ | $105,750

6,959 $23,708*
THIS ROW $55,820 N/A $67,922/ $100,846/ | $136,351/ Both
USED FOR $62,779 $95,703 $131,208 Projects
RESURFACING Total:
TOTALS $242,101/
$236,958

THIS ROW N/A $365,385 Included in Included in | $376,085 $415,585 $431,085 | Both
USED FOR rebuild price | rebuild Projects
REBUILDING price Total:
TOTALS $536,835

*Not included in total pricing




1400 N.W. 13" Avenue
Pompano Beach, FL 33069

Job #22747 Uugust 7, 2026
PROPOSAL

Billing: Job Address / Shipping:

Sampson Creek Sampson Creek

219 Saint Johns Golf Drive 219 Saint Johns Golf Drive

Saint Augustine, FL 32092 Saint Augustine, FL 32092

Contact: Stephanie Taylor

Telephone: 904-599-9093

E-mail: staylor@vestapropertyservices.com

Dear Stephanie:

Thank you for taking the time to allow me an overview of your project needs. Tennis Holdings Acquisition, LLC dba Fast-
Dry Courts proposes to provide the scope of work described as:

Tennis Courts

Rebuild four (4) asphalt tennis courts in two 2-court batteries each measuring 120’ x 120’ with each court having two
additional 6’ x 40’ viewing areas. Remove 1,144 linear feet of 10' tall fencing and store for re-installation after paving is
completed (chain link will be cut and knuckled to new elevation). Remove asphalt (assume 1" thickness), cut out visible
roots, regrade and add rock as needed to existing base, and pave with 1-1/2" VIRGIN Type S-3 hot mix asphalt. Install
four (4) pairs of net post footers with PVC sleeves, and new center anchors. Pressure clean and fine patch surface after
up to 45-day cure time and apply 1 coat of acrylic resurfacer used for smoothing rough, new pavements and filling
voids; apply a fiberglass membrane over the entire surface to act as a retardant for future cracking; apply 4-coat
acrylic color system*, including 2 coats of acrylic resurfacer, 2 coats of acrylic court paint and playing lines to USTA
specifications. Furnish and install four (4) pairs of NeverRust all-aluminum net posts and Six Star Il tennis nets with
center straps, and anchor mates with locking bands for the total cost of $282,500.00. NOTE: Owner's responsibility to
provide proper site access. FDC is not responsible for damage to sod, landscaping, sidewalk, or pavers due to access.

Although we highly recommend rebuilding your asphalt tennis courts, Fast-Dry Courts offers the more economical and
short-term approach to extend the useful life of your courts by resurfacing four (4) asphalt tennis courts, in two 2-court
batteries, each measuring 120’ x 120’ with each court having two additional 6’ x 40’ viewing areas. Saw cut and remove
* 33 square feet of root infested asphalt (per diagram - assume 1" thickness), cut out and remove visible roots, and
patch with cold mix asphalt. Fiberglass new-to-old asphalt seams. Pressure clean to remove mildew and flood entire
surface; grind open + 60 linear feet of “wormed” fiberglass cracks on court #4; patch low areas greater than +/- 1/8"
and cracks wider than +/- 1/16"; apply a fiberglass membrane over the entire surface to act as a retardant for future
cracking; apply 4-coat acrylic color system*, including 2 coats of acrylic resurfacer, 2 coats of acrylic court paint and
playing lines to USTA specifications; repaint net posts (black) and install four (4) new Six Star Il tennis nets with center
straps for the total cost of $54,500.00. A 1-year workmanship guarantee is offered with this work, and any guarantee
in-line with cracks, hydrostatic pressure, and sub-base settling are excluded.

* Some competitors may advise applying 3-coat acrylic color system, utilizing only one (1) coat of acrylic
resurfacer. An additional coat of acrylic resurfacer adds long term value and extends the life span of your court by
filling cracks, providing a smoother surface, and better concealing corrective work, especially fiberglass membrane.

www.fast-dry.com & www.10-s.com
National: (800) 432-2994 - Local: (954)979-3111 -  Fax: (954) 978-8479
CONSTRUCTION <> RESURFACING <> MAINTENANCE <> SUPPLY



http://www.fast-dry.com/
http://www.10-s.com/

1400 N.W. 13" Avenue
Pompano Beach, FL 33069

Root Barrier

Furnish and install 120 linear feet of 29-inch-deep root barrier, as required, outside the fence line for the total cost of
$2,595.00. NOTE: Owner is responsible for removal of all landscaping (including root systems) and irrigation outside the
courts to ensure site is ready/available for installation prior to FDC mobilizing to the site.

Chain Link Mesh Replacement

Replace 1,032 linear feet of 10' tall, 40 linear feet of transitional (10’ to 4’), and 40 linear feet of 4’ tall chain link mesh
utilizing new 8-gauge x 1-3/4" extruded vinyl chain link mesh with fiberglass tension bars, 6-gauge bottom tension wire,
and heavy-mil spec attaching hardware (2-1/2" terminals); while mesh is removed we will clean and paint all fence
framework with acrylic DTM paint (black) for the additional cost of $47,500.00. All waste materials will be hauled away.

Bottom Rail

A basic approach to your court fencing is to apply the scope outlined above. However, here at FDC, we approach each
job with the intent to add value for our customers. FDC highly recommends substituting the tension wire with 544
linear feet of 1-5/8" 0.D. CQ20 bottom rail at the court ends and diagonals. This is to better support the fence during
high winds (especially if it has a windscreen) and to prevent future curvature/selvage, thus adding value. This bottom
rail application is $5,750.00 in addition to the scope above, and it will help extend the lifespan of your court fencing.

www.fast-dry.com & www.10-s.com
National: (800) 432-2994 - Local: (954)979-3111 -  Fax: (954) 978-8479
CONSTRUCTION <> RESURFACING <> MAINTENANCE <> SUPPLY



http://www.fast-dry.com/
http://www.10-s.com/

1400 N.W. 13" Avenue
Pompano Beach, FL 33069

Basketball Courts

Rebuild two (2) asphalt basketball courts in one battery measuring 105’ x 92’. Remove asphalt (assume 1" thickness),
cut out visible roots, regrade and add rock as needed to existing base, and pave with 1-1/2" VIRGIN Type S-3 hot mix
asphalt. Pressure clean and fine patch surface after up to 45-day cure time and apply 1 coat of acrylic resurfacer used
for smoothing rough, new pavements and filling voids; apply a fiberglass membrane over the entire surface to act as a
retardant for future cracking; apply 4-coat acrylic color system, including 2 coats of acrylic resurfacer, 2 coats of acrylic
court paint and high school regulation basketball playing lines for the total cost of $95,500.00. NOTE: Owner's
responsibility to provide proper site access. FDC is not responsible for damage to sod, landscaping, sidewalk, or pavers
due to access. The existing basketball systems will remain; FDC is not responsible if the system footers are affected by
the removal of the asphalt surface.

Fast-Dry Courts has a proven 46-year track record of exceeding customer expectations. As a family-owned and
operated company, we have completed over 16,000 projects with professionalism, quality, and performance. Our
commitment to quality and professionalism has led the American Sports Builders Association (ASBA) to recognize Fast-
Dry Courts for excellence in tennis court construction for an unprecedented 28 years. It also is what allowed us to
become the official contractor of the Miami Open, since its move to Hard Rock Stadium in 2019. Furthermore, over 69%
of our projects last year came from existing customers or referrals. Fast-Dry Courts is a licensed General Contractor,
bondable and insured up to $3,000,000.00, with all Project Managers having at least 18 years of experience.

Should you wish to move forward, a formal agreement and a deposit will be required prior to job scheduling, material
ordering, and commencement. This proposal reflects preliminary budget estimates only and is valid for thirty (30) days
unless extended in writing by Fast-Dry Courts. Terms are subject to change pending final design, engineering, and an
executed agreement. If you have any further questions, please call me at (800) 432-2994.

Sincerely,

Fast-Dry S
Stacy Kraufs
Account Executive

www.fast-dry.com & www.10-s.com
National: (800) 432-2994 - Local: (954)979-3111 -  Fax: (954) 978-8479
CONSTRUCTION <> RESURFACING <> MAINTENANCE <> SUPPLY
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August 13, 2026

Attn: Stephanie Taylor
Sampson Creek CCD
219 St. Johns Gulf Dr.
St. Augustine, FL

Please call 800-331-1723 or send email to info@courtsurfacesfla.com should you have any questions.

Nidy Sports Construction proposes to resurface four (4) existing tennis courts at Sampson Creek CCD. The work
includes surface preparation, repair of approximately 1,000 linear feet of cracking using the RiteWay crack repair
system, application of a flexible court coating system, and restriping of all four tennis courts. The flexible coating
system is being recommended to help extend the service life of the courts and delay the appearance of minor non-
structural cracking compared with a standard acrylic color system.

SCOPE OF WORK

Resurface Four Existing Tennis Courts
1. Mobilize labor, supervision, materials, and equipment to the site.

2. Pressure wash and flood the court surfaces as needed to remove dirt, mildew, loose material, and surface
contaminants and to identify low areas requiring attention.

3. Scrape, grind, and machine sand the court surfaces as necessary to remove loose material and smooth rough
or uneven areas prior to coating.

4. Patch minor birdbaths, rough areas, and localized surface imperfections using outdoor court-grade patching
materials. Patch edges will be scraped, ground, and feathered as needed to create smooth transitions.

5. Prepare and repair approximately 1,000 linear feet of identified cracking using the RiteWay crack repair system.
Crack areas will be cleaned and prepared in accordance with the repair system requirements before installation.

6. Apply one (1) coat of sand/acrylic resurfacer mix over the prepared court surfaces in accordance with
manufacturer recommended coverage rates.

7. Apply two (2) coats of a flexible outdoor court-grade color coating system over the court surfaces. The flexible
coating is intended to provide greater tolerance for minor surface movement and help delay reflection of non-
structural cracking through the finished surface compared with standard acrylic coating.

8. Finished colors will be the Owner's choice of up to two manufacturer-standard court colors, to be confirmed
before application.

9. Layout and paint four (4) sets of regulation 2-inch-wide white tennis playing lines.
10. Clean the work area and remove Nidy construction debris upon completion.

PRICING

Description Price

Resurface four (4) existing tennis courts, including
surface preparation, minor patching, approximately 1,000
LF of RiteWay crack repair, flexible court coating system,
and four sets of regulation tennis lines.

$55,820.00

This price is good for thirty (30) days.

Nidy Sports Construction | 800-331-1723 | info@courtsurfacesfla.com



NOTESIASSUMPﬂONS

The lump-sum price includes repair of approximately 1,000 linear feet of cracking with the RiteWay crack repair
system.

* RiteWay and the flexible coating system are intended to improve crack performance and reduce or delay visible
reflection of minor non-structural cracking. Neither system can prevent cracks caused by structural movement,
base or subgrade failure, settlement, moisture, drainage conditions, or other bottom-up movement.

+  Flexible coating is recommended for these courts because its increased flexibility can help extend useful surface
life and keep minor non-structural cracks from becoming visible as quickly as with a standard acrylic color coating.

*  One application of patching/leveling material is included for minor birdbaths and rough areas. Patching is intended
to reduce water depth and improve drying time but may not eliminate all ponding.

* Proposal assumes reasonable site access and an on-site water source are available for the work.

» Existing nets, net posts, sleeves, fencing, gates, lighting, drainage, and other court accessories are excluded from
replacement or repair unless specifically stated in this proposal.

» The work area must remain closed during preparation, repair, resurfacing, coating, striping, and curing. Irrigation
that contacts the courts must be disabled during the work.

ACCEPTANCE
Proposal Price: $55,820.00

Authorized Signature:
Date:
Printed Name / Title:

By signing this proposal, the customer acknowledges they have read and accept the scope of work, pricing, notes, and
terms and conditions outlined herein.

TERMS AND CONDITIONS

Scope of Work. This proposal covers only the work specifically described herein and is based on site information and
conditions visible or reported at the time of proposal. Any deviation, concealed condition, or additional work requested by the
Owner shall be treated as a change in scope and may require written approval and additional pricing.

Damages and Delays. Nidy Sports Construction will perform the work in a professional manner consistent with industry
standards. Nidy is not responsible for damage to undisclosed utilities, irrigation, landscaping, fencing, or work caused by third
parties, nor for delays resulting from weather, acts of God, Owner delays, restricted access, material availability, or other
conditions beyond its control.

Permitting. Permitting, surveys, engineering, testing, and design services are excluded unless specifically stated in the scope.
Warranty. Nidy Sports Construction warrants materials and workmanship supplied by Nidy for one (1) year from completion,
subject to proper maintenance, normal use, and the specific limitations of the crack repair and coating systems.

Warranty Exclusions. Nidy is responsible for top-down workmanship only. Existing or new cracking caused by structural
movement, moisture, drainage, ponding, asphalt/slab/base/subgrade failure, settlement, root intrusion, or other bottom-up
conditions is not a defect in Nidy materials or workmanship. Damage by others, misuse, pressure washing by others, chemical
contamination, vandalism, irrigation, and acts of God are excluded.

Weather and Scheduling. Pressure washing, crack repair, patching, resurfacing, color coating, and striping are weather
dependent. Rain, moisture, temperature, humidity, and unsuitable surface conditions may affect scheduling and completion
dates.

Validity. This proposal is valid for thirty (30) days from the proposal date.

Nidy Sports Construction | 800-331-1723 | info@courtsurfacesfla.com






August 11, 2026

475 West Town Place
St. Augustine, FL 32092

Attn: Stephanie
Re: Amenity Tennis Court Demo

FILE #: ENH026119526-03

Ruppert Landscape proposes to furnish all materials, labor, and equipment necessary to
perform the following Landscape Enhancement at Sampson Creek CDD. Specifically, the

scope of work shall be as described here in.

Scope of Work: This proposal is to remove all landscaping around both tennis
courts. This quote has 2 options, one for tree removal and another to keep trees

Oak Tree Removal
Miscellaneous

Description

Demolition of all plantings surrounding the Tennis Court

Tree Removal

Dumpster

Equipment

Irrigation repairs

Total price for Oak Tree Removal:

No tree Re
Miscellaneous

$12,102

Initial

Description

Demolition of all plantings surrounding the Tennis Court

Dumpster

Equipment

Irrigation repairs

Total price for No tree Re:

Ruppert Landscape LLC

2105 Harbor Lake Drive m Fleming Island, FL. 32003

$6,959

Initial

Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com

Page 1 of 4



FILE #: ENH026119526-03

[tableMiscMedia]

Installation of plant material, sod, and seed shall be in accordance with generally
excepted state/local industry specifications and guidelines.

Proposal is based on Ruppert Landscape completing the full scope of work in one
mobilization, unless otherwise indicated.

Ruppert Landscape will contact the appropriate Utility Locate service for the
project area and have all major utilities located prior to the start of our work. The
customer will be responsible for locating any private utilities on the property such
as site lighting and irrigation systems.

Ruppert Landscape is not liable for damage to, or resulting from, undisclosed
subsurface utilities and structures that are not properly identified. If hand digging is
required to avoid utilities, Ruppert Landscape will notify the customer immediately
and bill for the additional costs on a time and materials basis.

Proposal is based on reasonable access to all areas by construction equipment such
as backhoes and skidsteer loaders. If access is restricted, Ruppert Landscape will
notify the customer immediately and will bill for additional costs on a time and
materials basis.

Proposal is based on all work areas being free of major subsurface obstructions such
as rock, hardpan, clay, water, contaminated soils and miscellaneous construction
debris that conflict with the completion of our work. If hidden obstructions are
encountered, Ruppert Landscape will notify the customer immediately and will bill
the additional costs incurred on a time and materials basis.

Ruppert Landscape will not be responsible for damages to existing landscape or
structures due to actions or conditions beyond our control including but not limited
to: Acts of God, weather, neglect, vandalism, theft, etc.
Proposal based on receiving curb lane access provided by Owner/General
Contractor as may be required for Ruppert Landscape installations.
All newly installed plant material shall be covered by a one time, six month
replacement warranty, which does not cover acts of God or vandalism, and is
contingent upon proper watering and maintenance being provided for by the owner.
Initial watering will be provided upon installation;
Subsequent watering is to be provided by the property owner unless preapproved
by the owner as an additional service to be billed on a time plus material basis, at
the rates noted below.
Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL. 32003

Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 2 of 4



FILE #: ENH026119526-03

o Hand-watering by garden hose from a private water source on-site is
$60.00 per hour.

o Hand-watering by hose from a metered public source (hydrant) is $70.00
per hour.

o Tank-truck watering, from a metered public source (hydrant), is $100 per
hour.

Subsequent watering will be provided by Ruppert Landscape on a time and materials basis
according to the above-provided rates which supersede all previously provided rates.
Frequencies and schedules will be determined by site conditions.

Additional watering: YES NO

Terms and Conditions

O

Pricing does not include state and local taxes but will be invoiced where
applicable.

Payment shall be requisitioned upon completion of each rotation and be due, in
full, within fifteen (15) days.

Owner agrees to pay for any direct or indirect fees or set-up costs related to the
Contractor’s processing of invoices through a third-party servicer, with any
such fees or costs being added to the Owner’s invoice as an additional sum
owed to the contractor.

A late charge of 1.5% per month will be charged on all amounts 30 days past
due. A $30 fee will apply to any returned check. Should Owner choose to pay
by credit card, third-party fees associated with this payment type will be
covered by the addition of a Convenience Fee, which shall be added to the total
transaction amount (the current Convenience Fee is 3.0%). We recommend
making payments via check or via ACH, as neither of these forms of payment
have any additional costs associated. In addition, ACH offers many of the same
conveniences as paying by credit card, but without the added cost.

This proposal shall only be valid for Thirty (30) days. After that time unit prices
will need to be readjusted.

If this proposal meets your approval, please sign and return one copy.

My contact information is shown below. If you have any questions please contact me.

Thank you.

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 3 of 4



FILE #: ENH026119526-03

Acceptance of Proposal: Stephanie Taylor

Ruppert Landscape LLC

Kyle Carasea Date:
904-504-7403 cell
kcarasea@ruppertcompanies.com

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 4 of 4






August 11, 2026

475 West Town Place
St. Augustine, FL 32092

Attn: Stephanie

Re: Tennis Court Re landscape plantings
Ruppert Landscape proposes to furnish all materials, labor, and equipment necessary to
perform the following Landscape Enhancement at Sampson Creek CDD. Specifically, the
scope of work shall be as described here in.

Scope of Work

FILE #: ENH026119526-07

: This proposal is to re landscape both tennis courts. A seperate proposal will be

given for irrigation.

Plants:
Plant Description Quantity UM/Size
Podocarpus 380 | 3 gal
Dawrf Bottlebrush 220 | 3 gal
Liriope Big Blue 220 | 1 gal
Crape Myrtle Best Red 21 | 15 gal
Hawaiin Ti 20 | 3 gal
Blue Daze 60 | 1 gal
Robellini Palm 4] 15 gal

Materials:
Description Quantity UM/Size
St Augustine 6 | Pallet
River Rock 6 | Yards

Miscellaneous:

Description

Equipment

Ruppert Landscape LLC

2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com

Page 1 of 3
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Total price* : $32,924 Initial

Installation of plant material, sod, and seed shall be in accordance with generally
excepted state/local industry specifications and guidelines.

Proposal is based on Ruppert Landscape completing the full scope of work in one
mobilization, unless otherwise indicated.

Ruppert Landscape will contact the appropriate Utility Locate service for the
project area and have all major utilities located prior to the start of our work. The
customer will be responsible for locating any private utilities on the property such
as site lighting and irrigation systems.

Ruppert Landscape is not liable for damage to, or resulting from, undisclosed
subsurface utilities and structures that are not properly identified. If hand digging is
required to avoid utilities, Ruppert Landscape will notify the customer immediately
and bill for the additional costs on a time and materials basis.

Proposal is based on reasonable access to all areas by construction equipment such
as backhoes and skidsteer loaders. If access is restricted, Ruppert Landscape will
notify the customer immediately and will bill for additional costs on a time and
materials basis.

Proposal is based on all work areas being free of major subsurface obstructions such
as rock, hardpan, clay, water, contaminated soils and miscellaneous construction
debris that conflict with the completion of our work. If hidden obstructions are
encountered, Ruppert Landscape will notify the customer immediately and will bill
the additional costs incurred on a time and materials basis.

Ruppert Landscape will not be responsible for damages to existing landscape or
structures due to actions or conditions beyond our control including but not limited
to: Acts of God, weather, neglect, vandalism, theft, etc.
Proposal based on receiving curb lane access provided by Owner/General
Contractor as may be required for Ruppert Landscape installations.
All newly installed plant material shall be covered by a one time, six month
replacement warranty, which does not cover acts of God or vandalism, and is
contingent upon proper watering and maintenance being provided for by the owner.
Initial watering will be provided upon installation;
Subsequent watering is to be provided by the property owner unless preapproved
by the owner as an additional service to be billed on a time plus material basis, at
the rates noted below.

o Hand-watering by garden hose from a private water source on-site is

$60.00 per hour.

o Hand-watering by hose from a metered public source (hydrant) is $70.00
per hour.

o Tank-truck watering, from a metered public source (hydrant), is $100 per
hour.

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 2 of 3
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Subsequent watering will be provided by Ruppert Landscape on a time and materials basis
according to the above-provided rates which supersede all previously provided rates.
Frequencies and schedules will be determined by site conditions.

Additional watering: YES NO

Terms and Conditions

O

Pricing does not include state and local taxes but will be invoiced where
applicable.

Payment shall be requisitioned upon completion of each rotation and be due, in
full, within fifteen (15) days.

Owner agrees to pay for any direct or indirect fees or set-up costs related to the
Contractor’s processing of invoices through a third-party servicer, with any
such fees or costs being added to the Owner’s invoice as an additional sum
owed to the contractor.

A late charge of 1.5% per month will be charged on all amounts 30 days past
due. A $30 fee will apply to any returned check. Should Owner choose to pay
by credit card, third-party fees associated with this payment type will be
covered by the addition of a Convenience Fee, which shall be added to the total
transaction amount (the current Convenience Fee is 3.0%). We recommend
making payments via check or via ACH, as neither of these forms of payment
have any additional costs associated. In addition, ACH offers many of the same
conveniences as paying by credit card, but without the added cost.

This proposal shall only be valid for Thirty (30) days. After that time unit prices
will need to be readjusted.

If this proposal meets your approval, please sign and return one copy.

My contact information is shown below. If you have any questions please contact me.

Thank you.

Acceptance of Proposal: Stephanie Taylor

Ruppert Landscape LLC

Kyle Carasea Date:

904-504-7403 cell
kcarasea@ruppertcompanies.com

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 3 of 3
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August 11, 2026

475 West Town Place
St. Augustine, FL 32092

Attn: Stephanie

Re: Tennis court drainage

Ruppert Landscape proposes to furnish all materials, labor, and equipment necessary to
perform the following Landscape Enhancement at Sampson Creek CDD. Specifically, the
scope of work shall be as described here in.

Scope of Work
This proposal is to add channel drainage around both tennis courts. This will help
divert the surface water from the court.

Materials:
Description Quantity UM/Size
Channel Drainage 70 | Quantity
Concrete 150 | Bags

Miscellaneous:
Description
Equipment
Demo/ Grade

Total price* : $56,514 Initial

 Installation of plant material, sod, and seed shall be in accordance with generally
excepted state/local industry specifications and guidelines.

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 1 of 3
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* Proposal is based on Ruppert Landscape completing the full scope of work in one
mobilization, unless otherwise indicated.

* Ruppert Landscape will contact the appropriate Utility Locate service for the
project area and have all major utilities located prior to the start of our work. The
customer will be responsible for locating any private utilities on the property such
as site lighting and irrigation systems.

* Ruppert Landscape is not liable for damage to, or resulting from, undisclosed
subsurface utilities and structures that are not properly identified. If hand digging is
required to avoid utilities, Ruppert Landscape will notify the customer immediately
and bill for the additional costs on a time and materials basis.

* Proposal is based on reasonable access to all areas by construction equipment such
as backhoes and skidsteer loaders. If access is restricted, Ruppert Landscape will
notify the customer immediately and will bill for additional costs on a time and
materials basis.

* Proposal is based on all work areas being free of major subsurface obstructions such
as rock, hardpan, clay, water, contaminated soils and miscellaneous construction
debris that conflict with the completion of our work. If hidden obstructions are
encountered, Ruppert Landscape will notify the customer immediately and will bill
the additional costs incurred on a time and materials basis.

* Ruppert Landscape will not be responsible for damages to existing landscape or
structures due to actions or conditions beyond our control including but not limited
to: Acts of God, weather, neglect, vandalism, theft, etc.

* Proposal based on receiving curb lane access provided by Owner/General
Contractor as may be required for Ruppert Landscape installations.

* All newly installed plant material shall be covered by a one time, six month
replacement warranty, which does not cover acts of God or vandalism, and is
contingent upon proper watering and maintenance being provided for by the owner.

o Initial watering will be provided upon installation;

o Subsequent watering is to be provided by the property owner unless preapproved
by the owner as an additional service to be billed on a time plus material basis, at
the rates noted below.

o Hand-watering by garden hose from a private water source on-site is

$60.00 per hour.

o Hand-watering by hose from a metered public source (hydrant) is $70.00
per hour.

o Tank-truck watering, from a metered public source (hydrant), is $100 per
hour.

Subsequent watering will be provided by Ruppert Landscape on a time and materials basis
according to the above-provided rates which supersede all previously provided rates.
Frequencies and schedules will be determined by site conditions.

Additional watering: YES NO

Terms and Conditions

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 2 of 3



FILE #: ENH026119526-12

Pricing does not include state and local taxes but will be invoiced where
applicable.

Payment shall be requisitioned upon completion of each rotation and be due, in
full, within fifteen (15) days.

Owner agrees to pay for any direct or indirect fees or set-up costs related to the
Contractor’s processing of invoices through a third-party servicer, with any
such fees or costs being added to the Owner’s invoice as an additional sum
owed to the contractor.

A late charge of 1.5% per month will be charged on all amounts 30 days past
due. A $30 fee will apply to any returned check. Should Owner choose to pay
by credit card, third-party fees associated with this payment type will be
covered by the addition of a Convenience Fee, which shall be added to the total
transaction amount (the current Convenience Fee is 3.0%). We recommend
making payments via check or via ACH, as neither of these forms of payment
have any additional costs associated. In addition, ACH offers many of the same
conveniences as paying by credit card, but without the added cost.

This proposal shall only be valid for Thirty (30) days. After that time unit prices
will need to be readjusted.

If this proposal meets your approval, please sign and return one copy.

My contact information is shown below. If you have any questions please contact me.

Thank you.

Acceptance of Proposal: Stephanie Taylor

Ruppert Landscape LLC

Kyle Carasea Date:

904-504-7403 cell
kcarasea@ruppertcompanies.com

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 3 of 3
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August 13, 2026

475 West Town Place
St. Augustine, FL 32092

Attn: Stephanie

Re: Tennis court french drain and boxes

Ruppert Landscape proposes to furnish all materials, labor, and equipment necessary to
perform the following Landscape Enhancement at Sampson Creek CDD. Specifically, the
scope of work shall be as described here in.

Scope of Work: This proposal is to install a french drain around both tennis courts.
This will help divert the surface ground water away from the courts.

Materials:
Description Quantity UM/Size
Corrugated Drain Pipe 15 | quantity
57 rock 40 | Yards
Drain Boxes 18x 18 16 | quantity

Miscellaneous:
Description
Demo/Grade
Equipment
Irrigation re route

Total price* : $23,708 Initial

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 1 of 3



FILE #: ENH026119526-19

 Installation of plant material, sod, and seed shall be in accordance with generally
excepted state/local industry specifications and guidelines.

* Proposal is based on Ruppert Landscape completing the full scope of work in one
mobilization, unless otherwise indicated.

* Ruppert Landscape will contact the appropriate Utility Locate service for the
project area and have all major utilities located prior to the start of our work. The
customer will be responsible for locating any private utilities on the property such
as site lighting and irrigation systems.

* Ruppert Landscape is not liable for damage to, or resulting from, undisclosed
subsurface utilities and structures that are not properly identified. If hand digging is
required to avoid utilities, Ruppert Landscape will notify the customer immediately
and bill for the additional costs on a time and materials basis.

* Proposal is based on reasonable access to all areas by construction equipment such
as backhoes and skidsteer loaders. If access is restricted, Ruppert Landscape will
notify the customer immediately and will bill for additional costs on a time and
materials basis.

* Proposal is based on all work areas being free of major subsurface obstructions such
as rock, hardpan, clay, water, contaminated soils and miscellaneous construction
debris that conflict with the completion of our work. If hidden obstructions are
encountered, Ruppert Landscape will notify the customer immediately and will bill
the additional costs incurred on a time and materials basis.

* Ruppert Landscape will not be responsible for damages to existing landscape or
structures due to actions or conditions beyond our control including but not limited
to: Acts of God, weather, neglect, vandalism, theft, etc.

* Proposal based on receiving curb lane access provided by Owner/General
Contractor as may be required for Ruppert Landscape installations.

* All newly installed plant material shall be covered by a one time, six month
replacement warranty, which does not cover acts of God or vandalism, and is
contingent upon proper watering and maintenance being provided for by the owner.

o Initial watering will be provided upon installation;

o Subsequent watering is to be provided by the property owner unless preapproved
by the owner as an additional service to be billed on a time plus material basis, at
the rates noted below.

o Hand-watering by garden hose from a private water source on-site is

$60.00 per hour.

o Hand-watering by hose from a metered public source (hydrant) is $70.00
per hour.

o Tank-truck watering, from a metered public source (hydrant), is $100 per
hour.

Subsequent watering will be provided by Ruppert Landscape on a time and materials basis
according to the above-provided rates which supersede all previously provided rates.
Frequencies and schedules will be determined by site conditions.

Additional watering: YES NO

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
Page 2 of 3
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Terms and Conditions

o

Pricing does not include state and local taxes but will be invoiced where
applicable.

Payment shall be requisitioned upon completion of each rotation and be due, in
full, within fifteen (15) days.

Owner agrees to pay for any direct or indirect fees or set-up costs related to the
Contractor’s processing of invoices through a third-party servicer, with any
such fees or costs being added to the Owner’s invoice as an additional sum
owed to the contractor.

A late charge of 1.5% per month will be charged on all amounts 30 days past
due. A $30 fee will apply to any returned check. Should Owner choose to pay
by credit card, third-party fees associated with this payment type will be
covered by the addition of a Convenience Fee, which shall be added to the total
transaction amount (the current Convenience Fee is 3.0%). We recommend
making payments via check or via ACH, as neither of these forms of payment
have any additional costs associated. In addition, ACH offers many of the same
conveniences as paying by credit card, but without the added cost.

This proposal shall only be valid for Thirty (30) days. After that time unit prices
will need to be readjusted.

If this proposal meets your approval, please sign and return one copy.

My contact information is shown below. If you have any questions please contact me.

Thank you.

Acceptance of Proposal: Stephanie Taylor

Ruppert Landscape LLC

Kyle Carasea Date:

904-504-7403 cell
kcarasea@ruppertcompanies.com

Ruppert Landscape LLC
2105 Harbor Lake Drive m Fleming Island, FL 32003
Office 904-778-1030m Fax 301-482-0303 m www.ruppertlandscape.com
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ESTIMATE

Paver Design Scapes, LLC paverdesignscapes@gmail.com
101 Marketside Ave Ste 404 PMB +1 (904) 537-5763
140

Ponte Vedra, FL 320811542

Bill to Ship to

St. Johns Golf And Country CLUB St. Johns Golf And Country CLUB
205 St. Johns Golf Drive 205 St. Johns Golf Drive

St. Augustine, FI 32092 St. Augustine, FI 32092

Estimate details

Estimate no.: 1096
Estimate date: 05/06/2026
Expiration date: 08/06/2026

Product or service Description Amount

Pavers Installation Installation of pavers for walkway between tennis courts. $15,500.00
Includes all materials and labor. Pavers will be in the color
and style of the customers choice. Tremron brand pavers
are included in this estimate. No additional drainage or
footers for benches has been included in this estimate.

Total $1 5,500.00

Expiry
date

08/06/2026

Accepted date Accepted by


mailto:paverdesignscapes@gmail.com
tel:9045375763

TWELFTH ORDER OF BUSINESS



Descripti

Mathews Design Rate Increase

Lake Maintenance Services

License Plate Reader
Security Rate Change

Amenity & Operations Maintenance

Landscape Maintenance
Pool Maintenance

District Counsel

District Management
Dissemination Agent
Athletic Field Maintenance

Lifeguards

Janitorial

*District transitioned from Hopping, Green & Sams to Kutak Rock at this date. The District Attorney remained the same.

Enity

Mathews Design Group

Lake Doctors

Flock Safety
Central Security

Vesta

Ruppert Landscape
C Buss Enterprises

Kutak Rock LLP

GMS

GMS

Golf Course (Troon)

TBD

Jani-King

Sampson Creek Agreement Tracker

Eirst Contract Date Contract Start Date
4/4/16 10/17/24
9/1/01 9/12/24
11/1/23 11/1/23

12/18/17 11/1/24
10/1/23 10/1/23
10/1/25 10/1/25
10/6/22 10/6/22

10/21/2021* 2/8/22
9/8/05 9/8/05

9/22/16 9/22/16

2/16/15 2/16/15
N/A 3/17/25
10/12/11 1/1/20

Contract Renewals

Automatic Annual Renewal
Automatic Annual Renewal

Automatic Annual Renewal

Automatic Annual Renewal

Two (2) Additional One (1) Year

Renewals

Annual One (1) Year Renewals

for Four (4) Years

Automatic Annual Renewal

Automatic Annual Renewal

Automatic Annual Renewal

Automatic Annual Renewal

Automatic Annual Renewal

None

Automatic Annual Renewal

Contract End Date

10/17/25 If Not Renewed

9/30/25 If Not Renewed

11/1/25 Cancellation 30 Days Prior to End
of Term

12/31/25 If Not Renewed

9/30/26 If not Renewed

10/1/29 with Four Annual Renewals
10/31/23 ; Renewed for FY 24 & 25

No End Date Unless Terminated

No End Date Unless Terminated

No End Date Unless Terminated

12/31/15 ("Initial Term") If Not Renewed

Contract Only for Spring/Summer Season

12/31/20 If Not Renewed
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MINUTES OF MEETING
SAMPSON CREEK
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Sampson Creek Community

Development District was held on Thursday, July 16, 2026 at 5:00 p.m. at the St. Johns Golf &
Country Club, Meeting Room, 219 St. Johns Golf Drive, St. Augustine, Florida.

Present and constituting a quorum were:

Mike Yuro Chairman

Graham Leary Vice Chairman
Lori Weitzel Assistant Secretary
Kyle Geary Assistant Secretary

Also present were:

Jim Oliver GMS

Wes Haber (via phone) Kutak Rock, LLP

Carl Allen (via phone) DCCM

Stephanie Taylor Vesta Property Services
Oscar Meranda Ruppert Landscape
Stacy Kraus Fast Dry Courts
Residents

The following is a summary of the actions taken at the July 16, 2026 Board of

Supervisors meeting of the Sampson Creek Community Development District.

FIRST ORDER OF BUSINESS Roll Call

Mr. Oliver called the meeting to order at 6:00 p.m. All Supervisors were present.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Public Comment (regarding agenda items
listed below)

There being no comments, the next item followed.
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FOURTH ORDER OF BUSINESS Organizational Matters
A. Acceptance of Resignation of Mike Davis
Mr. Oliver presented a resignation from Mr. Mike Davis, who resigned as of June 17,

2026.

On MOTION by Mr. Geary seconded by Mr. Yuro with all in
favor the resignation of Mr. Mike Davis was accepted.

o Tennis Court Resurfacing and Basketball Court Resurfacing/Rebuild (/tem
8C)
o Tennis Court Landscaping Demo (Ifem 8D)

o Tennis Court Relandscaping (Ifem SE)
The meeting was recessed at 5:03 p.m., so that Board Members could tour the tennis

courts. Ms. Stacy Kraus of Fast Dry Courts discussed resurfacing versus reconstruction of the
tennis courts, as well as related repairs to fencing, tree root barriers, dead spots on the courts
and drainage issues. After the discussion on the tennis courts, the Board and Ms. Kraus
proceeded to the basketball courts for a similar discussion. No Board action was taken.

The meeting was reconvened at 5:47 p.m.

FIFTH ORDER OF BUSINESS Amenities Booking Requests

This item was discussed after Item 6A.

SIXTH ORDER OF BUSINESS Staff Reports
A. Landscaping Team — Report
Mr. Oscar Meranda of Ruppert Landscape reported that his crew has been performing the

normal trimming cycle of mowing the common areas and ponds, but they would start with the
roadway trimming of the Loropetalums, as they caused vision issues. The annuals were being
detailed; however, they would be reducing the irrigation, as the flowers were getting too much
water and would be adding fertilizer. There were turf issues with the new enhancements. Mr.
Geary questioned how much time the turf needed to stabilize. Mr. Meranda anticipated it taking
two to three weeks, but he reported that some St. Augustine died on Leo Maguire Parkway,

which Ruppert would replace. They would include some pellets to assist with the moisture.



July 16, 2026 Sampson Creek CDD

Mr. Leary felt that Ruppert was doing a phenomenal job with the plant material and sod
installation, but there was a communication issue between the installers, as he did not see any
consistent water on the sod and suspected that there were inconsistent coverage issues. Mr.
Meranda explained that once the installation occurred, they had their Irrigation Department
assess all of the irrigation heads, but they could not come out for a week and a half, which was
unacceptable. Mr. Meranda would provide Mr. Leary’s feedback to their Irrigation Department.
Mr. Leary noted that the grass has not been cut by the sidewalk. Mr. Meranda noticed this on
their drive through and would handle it. Mr. Leary requested a proposal for new plant material at
the entrance to St. Johns Golf Drive, in an area that eroded. Ms. Taylor suggested to Ruppert that
they do half of a mulch bed.

o Public Comment (Item 3)
Mr. Oliver opened the public comment period. Resident Phillip Wirth of 919 Brookhaven

Drive requested trash cans to remove trash on Brookhaven Drive. Mr. Yuro requested that two
trash cans be purchased to tether to the fence. Mr. Wirth would attach one trash can at the
cemetery and another one to the light post on the north side. In addition, Mr. Wirth reported
mowing deficiencies in Brookhaven. Ms. Weitzel noticed that the area in front of the tower had
not been mowed. Mr. Yuro pointed out that the CDD did not own the area in front of the tower,
but the CDD owned the berm, which was not being mowed and requested that their CDD
maintenance person address it.

A Resident read a statement from Ms. Sheila Monroe who could not attend this meeting,
regarding her interest in serving on the Board. Ms. Monroe apologized for not attending this
meeting, as she had a previously planned vacation. There being no further comments, Mr. Oliver

closed the public comment period.

o Organizational Matters (Item 4)
. Consideration of Appointing a New Supervisor to Fill the Vacancy
(Item 4B)

Mr. Oliver reported that resumes were received from Mr. Michael Schwebel, Mr.
Matthew Geyer and Ms. Sheila Monroe, which were included in the agenda package. They were
not required to be in attendance, in order to be considered; however, Mr. Schwebel was an

attorney and was in a trial in West Palm Beach. Ms. Weitzel recalled that Ms. Monroe attended
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the last meeting and seemed interested. Mr. Yuro did not know any of these candidates but felt
that all of them were qualified. He liked how Mr. Geyer had been part of the community for
eight years and that Ms. Monroe attended the last meeting and had someone speak on her behalf
at this meeting. Mr. Geary felt that Ms. Monroe was interested in serving by her attendance and
that Mr. Geyer had a beneficial skillset. Mr. Leary felt that Mr. Schwebel would be a great
addition, due to his strong background. Ms. Weitzel was in favor of appointing Ms. Monroe, as
she has been involved in the community and attended many events. Mr. Yuro pointed out that
there would be two empty seats in November. Mr. Oliver clarified that Mr. Davis’ seat would
only be through the rest of this term and three seats would be up for election in November, due to

no one qualifying. The Board would have 90 days to fill these seats.

On MOTION by Ms. Weitzel seconded by Mr. Geary with all in
favor the appointment of Ms. Sheila Monroe to fill the Board
vacancy in Seat 1 was approved.

o QOath of Office for Newly Appointed Supervisor (Item 4C)
o Consideration of Resolution 2026-05 Designating Officers (Item 4D)
Ms. Weitzel requested that Mr. Schwebel and Mr. Geyer be notified of the Ms. Monroe’s

appointment to the open seat. Mr. Oliver would contact Ms. Monroe and request that she attend

the next meeting to receive the Oath of Office.

o Amenities Booking Requests (/tem 5)
There being no comments, the next item followed.

B. Attorney
Mr. Haber reported that at the Legislative Session, the bill that was passed, increasing the

limits on the amount of damages that people could recover on lawsuits brought against CDDs,
was not signed by the Governor. Therefore, there would be less exposure for the CDD, but when
the District’s insurer generates rates for the upcoming year, they should take this into

consideration, and the amount of the increase would be less than expected.
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C. Engineer — Acceptance of the Public Facilities Report
Mr. Allen provided the annual Public Facilities Report, which was included in the agenda

package. Mr. Oliver explained that this report was completed every seven years on the CDD’s
recreation improvements, so that the CDD was in compliance. Ms. Weitzel questioned why a
representative from the engineering firm had not been present in person for the past several

meetings. Mr. Oliver confirmed that there had been turnover.

D. District Manager
Mr. Oliver reminded the Board that the public hearing on the budget was scheduled for

the August 20" meeting. A mailed notice was sent to all property owners. This facility would be

a precinct for the August 18 election.

E. General Manager
1. Amenities and Operations Report
2. Lake Doctors
3. Athletic Field Report
4. Amenity Center Sign

S. Proposal for Pool Lights
Ms. Taylor presented the Amenities and Operations, Lake Doctors and Soccer Field

Reports. A proposal was presented from C-Buss for two underwater pool lights near the water
slide that were out, in the amount of $2,957.94. This expenditure would be paid out of the
Repairs and Maintenance (R&M) line item.

On MOTION by Ms. Weitzel seconded by Mr. Leary with all in
favor the proposal for pool lights in a not-to-exceed amount of
$3,000 was approved.

Ms. Taylor reported that the picnic table and bench slats have been ordered. Extra ones
were ordered in case of future breaks. According to the Golf Course General Manager, the
wooden bridge closest to the Amenity Center, would be painted by the golf course in August or
September. They just completed the parking lot median upkeep. During the greens renovation,
golf course maintenance carts caused a few cracks on the golf cart path next to the multi-purpose
field. The golf course would repair the cracks, but not until August, when the kids were back at

school. Ms. Weitzel pointed out that residents had dead trees in their backyard that were on golf



July 16, 2026 Sampson Creek CDD

course property. Ms. Taylor recommended that they contact the Golf Course General Manager.
The wooden bridge by CR 210 was repainted and she was waiting for the sidewalk repair list.
Sidewalk repairs would continue into July and August, weather permitting. Mr. Yuro reported
that a sidewalk in front of his house needed to be shaved, as it had a 4-inch lip. Ms. Taylor was
obtaining a proposal from another vendor, as their current vendor was not communicative. She
was also looking for another vendor for the Amenity Center sign and would provide a proposal
to the Board in August.

Ms. Taylor reported that there was two more weeks of camp and three weeks until kids
were back in school. The lifeguards have been having ongoing training. On the Fourth of July,
there was a golf cart parade, which 20 golf carts participated in. There was a coffee truck and
two face painters. Afterwards, there was a pool party, which was heavily attended. Music on the
Pool Deck was this Saturday, July 25" was Resident Appreciation Day, August 3" was Back to
School Goodie Bags, August 6" was Kindergarten Adventures, August 8" was Last Splash
Before Class and Family Feud Night was rescheduled for August 22", The monument by CR
210 would be worked on, once the kids were back to school. In September, the tree canopies

over sidewalks and roadways would be lifted.

SEVENTH ORDER OF BUSINESS Consideration of Response to Request for
Qualifications for Engineering Services
Mr. Oliver recalled that the CDD issued a Request for Qualifications (RFQ) for

engineering services. There was one response. Mr. Leary questioned how many companies Mr.
Laughlin solicited. Mr. Oliver indicated that Mr. Laughlin solicited seven firms but questioned
whether the Board must go through the RFQ process again, if they rejected this bid. Mr. Haber
reported that if the Board rejected all bids, they must go through the Consultants Competitive
Negotiations Act (CCNA) process again.

Mr. Leary felt that Alliant was a solid company and would provide the CDD with more
consistent service, as the issue with the current engineering firm, was that they had issues with
their stability, service and turnover. He requested that Alliant attend a meeting and introduce
themselves. Ms. Weitzel noted that Alliant was based out of Minnesota and asked if engineering
firms were typically from other states. Mr. Yuro indicated that it was not unusual for an
engineering company to have their headquarters in another state and although Alliant had CDD

experience, they were only specialized in traffic and surveying and nothing drainage related.
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Their current engineering firm had history with the CDD, but the people who had the history,
were no longer with the firm. There was Board consensus for the District Manager to request

that Alliant come to a meeting and introduce themselves.

EIGHTH ORDER OF BUSINESS Discussion of Future Amenity Capital
Improvements
A. Pool Deck Renovation
B. Amenity Meeting Room Upgrade
C. Tennis Court Resurfacing and Basketball Court Rebuild
D. Tennis Court Landscape Demo
E. Tennis Court Relandscaping
F. Paver Installation Between Tennis Courts

Mr. Yuro recalled that several items had been identified as placeholders, but believed the
Board wanted to prioritize tennis court resurfacing before proceeding with other projects. Mr.
Geary placed a higher priority on the pool deck renovation and amenity meeting room upgrade
because they affected more of the community and were used more frequently than the tennis
courts, which were used by only a handful of people. Mr. Yuro questioned whether tennis court
resurfacing should be considered a maintenance item rather than a capital expense. Mr. Oliver
indicated that, with $788,000 in the Capital Project Fund, $285,000 in the R&M Fund, and
$496,000 in the Construction Fund, the Board could proceed with the tennis court resurfacing
and amenity meeting room upgrade.

Ms. Weitzel questioned whether there were enough funds for all four projects. Mr. Leary
confirmed that there were sufficient funds in the Capital Projects Fund to do the amenity meeting
room upgrade, which was $335,000, the pool deck project, which was $165,000, the tennis court
resurfacing, which was $50,000, the fencing, which was $50,000 and the basketball court
resurfacing, which was $100,000. There would also be an additional $200,000 coming into
Capital Reserves this year. Ms. Weitzel suggested using those funds for the drainage issues. Mr.
Yuro was in favor of the pool deck renovation, amenity meeting room upgrade and tennis court
resurfacing and that the Board proceed with these projects at this time, but preferred that Mr.
Laughlin confirm the financial aspects, so that the Board could take action at the next meeting.
Mr. Leary felt good about their meeting with Fast Dry earlier and requested that Fast Dry include
patches for root intrusion, that the fencing has the bottom bar and the landscaping include

removal of the bushes, but not the trees in their final estimate.
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There was Board consensus for the District Manager to provide final numbers for the
amenity meeting room upgrade, including fixtures, fittings, lighting and window treatments, the
pool deck renovations and tennis court resurfacing at the next meeting, as well as provide

options for taking out a loan.

NINTH ORDER OF BUSINESS Contracts Review

There being no comments, the next item followed.

TENTH ORDER OF BUSINESS Supervisors’ Request

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Public Comments

There being no comments, the next item followed.

TWELFTH ORDER OF BUSINESS Approval of Consent Agenda
A. Minutes of June 18, 2026 Meeting
B. Financial Statements as of June 30, 2026
C. Check Register
Mr. Oliver presented the minutes of the June 18, 2026 Board of Supervisors meeting,

Financial Statements as of June 20, 2026 and Check Register for July 16, 2026, totaling
$150,688.

On MOTION by Mr. Yuro seconded by Mr. Leary with all in favor
the Consent Agenda was approved.

THIRTEENTH ORDER OF BUSINESS Next Scheduled Meeting — August 20,
2026 @ 6:00 p.m. @ St. Johns Golf &

Country Club Meeting Room
Mr. Oliver reported that the next meeting was scheduled for August 20, 2026 at 6:00 p.m.

at this location, which was the public hearing on the budget.
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FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Yuro seconded by Ms. Weitzel with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Financial Services Dashboard Status Report - July 2026 EOM Report

(o]
CDD District Name: Sampson Creek Community Development District ("District") Last Updated: 8/13/26
% of Fiscal Year Completed: 83.33%
GMS Lead(s): Sharyn Henning (Financials) and Daniel Laughlin (District Management)
Topic Status

Financial State Of The Union:

Balance Sheet - General Fund

Beginning Fund Balance/Cash & Cash Equivalents (Unaudited) S 331,113.27
Excess Revenue/Cash and Cash Equivalents Current Fiscal Year S 109,180.71
Current Ending Fund Balance/Cash & Cash Equivalents $ 440,293.98
FYTD Tax Assessments Collected $ 1,854,733 .||| 100.66%
General Fund
Category Budget Actuals Actuals % Budget
Total Revenues $ 1,232,236 $ 1,244,409 il 101%
[ PERIODS INCLUDED: October 01, 2025 thru July 31, 2026 |
Total $ 1,135,698 $ 990,811 .||| 87%
Administrative S 159,079 S 142,288 Wil 89%
Field Operations S 976,619 S 848,524 87%
General Fund - Material Line items
Administrative
Engineer S 15,000 S 21,389 Wil 143%
Attorney S 23,963 S 16,837 70%
Field Operations
Security Operations S 83,500 $ 62,726 75%
Repairs & Maintenance $ 32,849 $ 29,898 Wil 91%
Electric S 82,500 S 71,886 ol 87%
Landscape S 248,398 $ 220,351 Wil 89%
Recreation Facility
Onsite Staffing S 193,091 S 162,909 .||| 84%
Long Term Debt
10/1/25 Principal Payments 7/31/26
Series 2016 S 4,200,000 S (430,000) S 3,770,000
Series 2020 S 2,470,000 S (10,000) S 2,460,000
S 6,670,000 S (440,000) S 6,230,000
Capital Reserve
Budget Actual to Date Encumbered Variances
Capital Outlay S 63,797 S 136,009 S - S (72,212)
Funding $ 175,000 $ 175000  $ -8 -
Account Balance S 349,137 S 285,876 S - S (63,261)
Series 2020 Construction Account
10/1/25 Actual to Date Interest Income 7/31/26
Account Balance S 526,195 S 41,836 S 13,445 $ 497,804

@ Transfer will be completed once the District is 90% collected in assessment collections for FY 2024.

10) In Good Order

10) In Good Order
10) In Good Order

10) In Good Order

10) In Good Order

10) In Good Order

10) In Good Order

20) Watch Item
20) Watch Item

20) Watch Item
10) In Good Order

10) In Good Order

10) In Good Order

20) Watch Item

10) In Good Order

10) In Good Order
10) In Good Order

20) Watch Item
10) In Good Order

10) In Good Order

10) In Good Order
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Financial Services Dashboard Status Report - July 2026 EOM Report

CDD District Name: Sampson Creek Community Development District ("District") Last Updated: 8/13/26
% of Fiscal Year Completed: 83.33%
GMS Lead(s): Sharyn Henning (Financials) and Daniel Laughlin (District Management)
Topic Status

2023-2024 Capital Reserve Repairs

Description Expenditures

Landscaping & Irrigation

Irrigation Pumps/Equip. Partial Allowance S 8,000.00
Landscaping Replacement Allowance S 8,000.00
Painting

Amenity Exterior S 11,106.00
Playground

Wood Playground Equipment Refurbishment S 6,000.00
Total for 2023-2024 S 33,106.00

2024-2025 Capital Reserve Repairs

Description Expenditures

Landscaping & Irrigation
Landscaping Replacement Allowance S 8,280.00

Furniture, Fixtures, & Equipment
Fitness Equipment Annual Allowance S 4,140.00

Mechanical Systems
Heat Pump 2 S 8,280.00
Heat Pump 3 S 11,592.00

Basketball Courts
Asphalt Resurfacing (Color Coat) S 6,471.00

Total for 2024-2025 S 38,763.00

2025-2026 Capital Reserve Repairs

Description Expenditures

Site Concrete

Concrete Curb & Gutter Allowance S 8,570.00
Concret Sidewalk Allowance S 8,570.00
Site Lighting

Light Bollards - Parking Lot S 5,999.00
Light Poles - Parking Lot S 25,709.00

Fencing/Gates/Acess Control
Access Control Allowance S 5,356.00

Landscaping & Irrigation

Landscaping Replacement Allowance S 8,570.00
Roofing
Asphalt Shingles - Original Buildings S 33,508.00

Furniture, Fixtures & Equipment
Fitness Equipment Annual Allowance S 4,285.00

Mechanical Systems
Heat Pump 1 S 8,570.00

Tennis Courts
Asphalt Court Resurfacing (Color Coat) S 30,508.00

Total for 2025-2026 S 139,645.00
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Sampson Creek
Community Development District
Combined Balance Sheet
July 31, 2026

General Debt Service Capital Projects Totals
Fund Fund Fund Governmental Funds
Assets:
Cash:
Operating Account $ 40,014 $ - $ - $ 40,014
Petty Cash Account $ 348 $ - $ - $ 348
Capital Projects Account $ - $ - $ 15,475 $ 15,475
Due from General Fund $ - $ - $ 3,680 $ 3,680
Deposits $ 820 $ - $ - $ 820
Investments:
US Bank Custody $ 459,479 $ - $ - $ 459,479
State Board of Administration $ - $ - $ 266,337 $ 266,337
Series 2016
Reserve $ - $ 193,381 $ - $ 193,381
Revenue $ - $ 75,750 $ - $ 75,750
Construction $ - $ - $ 7,248 $ 7,248
Serjes 2020
Reserve $ - $ 112,710 $ - $ 112,710
Revenue $ - $ 68,854 $ - $ 68,854
Construction $ - $ - $ 498,188 $ 498,188
Total Assets $ 500,661 $ 450,696 $ 790,928 $ 1,742,285
Liabilities:
Accounts Payable $ 56,687 $ - $ - $ 56,687
Due to Capital Reserve $ 3,680 $ - $ - $ 3,680
Total Liabilites $ 60,367 $ - $ - $ 60,367

Fund Balance:
Nonspendable:

Prepaid Items $ 820 $ - $ - $ 820
Restricted for:

Debt Service - Series 2016 $ - $ 269,131 $ - $ 269,131

Debt Service - Series 2020 $ - $ 181,564 $ - $ 181,564

Capital Projects - Series 2016 $ - $ - $ 7,248 $ 7,248

Capital Projects - Series 2020 $ - $ - $ 497,804 $ 497,804
Assigned for:

Capital Reserves $ - $ - $ 285,876 $ 285,876
Unassigned $ 439,474 $ - $ 439,474
Total Fund Balances $ 440,294 $ 450,696 $ 790,928 $ 1,681,918

Total Liabilities & Fund Balance 500,661 450,696 790,928 1,742,285
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Sampson Creek

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2026

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 1,216,236 $ 1,216,236 $ 1,224,299 $ 8,063
Interest Income $ 15,000 $ 12,500 $ 14,768 $ 2,268
Clubhouse Income $ 1,000 $ 833 $ 5,342 $ 4,509
Total Revenues $ 1,232,236 $ 1,229,569 $1,244,409 $ 14,840
Expenditures:
c | & Admini .
Supervisor Fees $ 12,000 $ 10,000 $ 8,400 $ 1,600
FICA Expense $ 918 $ 765 $ 643 $ 122
Engineering $ 15,000 $ 12,500 $ 21,389 $ (8,889)
Dissemination $ 2,337 $ 1,948 $ 1,948 $ 0
Arbitrage $ 1,200 $ 1,000 $ 600 $ 400
Assessment Roll $ 5,843 $ 5,843 $ 5,843 $ 0
Attorney $ 23,963 $ 19,969 $ 16,837 $ 3,133
Annual Audit $ 4,000 $ 3,800 $ 3,800 $ -
Trustee Fees $ 8,869 $ 8,869 $ 8,889 $ 2D
Management Fees $ 67,702 $ 56,418 $ 56,418 $ (0
Information Technology $ 1,169 $ 974 $ 974 $ (0
Telephone $ 400 $ 333 $ 677 $ (344)
Postage $ 600 $ 500 $ 888 $ (388)
Printing & Binding $ 400 $ 333 $ 680 $ (347)
Insurance $ 12,053 $ 12,053 $ 10,885 $ 1,168
Legal Advertising $ 1,350 $ 1,125 $ 1,649 $ (524)
Other Current Charges $ 1,000 $ 833 $ 1,322 $ (488)
Office Supplies $ 100 $ 83 $ 272 $ (188)
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative $ 159,079 $ 137,522 $ 142,288 $ (4,765)
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Sampson Creek
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending July 31, 2026

Adopted Prorated Budget Actual

0 . ¢ Mai
Field
General Manager (Vesta) $ 193,091 $ 160,909 $ 162,909 $ (2,000)
Landscape Maintenance (Brightview Landscape) $ 166,398 $ 138,665 $ 97,360 $ 41,305
Landscape Maintenance (St Johns Golf) $ 30,000 $ 25,000 $ 26,397 $ (1,397)
Landscape Maintenance Contingency $ 52,000 $ 43,333 $ 96,593 $ (53,260)
Lake Maintenance $ 30,000 $ 25,000 $ 25,600 $ (600)
Security $ 83,500 $ 69,583 $ 62,726 $ 6,857
Lifeguards/Pool Monitors $ 46,434 $ 40,685 $ 40,685 $ -
Pool Maintenance $ 35,000 $ 29,167 $ 36,540 $ (7,373)
Splash Pad Maintenance/Chemicals $ 6,000 $ 5,000 $ 5,000 $ -
Janitorial Maintenance $ 22,500 $ 18,750 $ 17,375 $ 1,375
Electric $ 82,500 $ 68,750 $ 71,886 $ (3,136)
Water $ 18,500 $ 15,417 $ 19,049 $ (3,633)
Refuse Service $ 500 $ 417 $ - $ 417
Permits $ 2,000 $ 1,667 $ 575 $ 1,092
Fitness Equipment Lease $ 27,000 $ 22,500 $ 22,123 $ 377
Repairs & Maintenance $ 32,849 $ 27,374 $ 29,898 $ (2,524)
Street & Tennis Court Lighting Maintenance $ 5,000 $ 4,167 $ - $ 4,167
Repairs & Replacements-Amenity Center $ 20,000 $ 16,667 $ 23,224 $ (6,558)
Tennis Court Maintenance $ 2,500 $ 2,083 $ - $ 2,083
Supplies $ 12500 $ 10417 $ 14834 $ (4,417)
Special Events $ 25,000 $ 24,354 $ 24,354 $ -
Holiday Decorations $ 15,000 $ 15,000 $ 14,571 $ 429
Property Insurance $ 45,091 $ 45,091 $ 41961 $ 3,130
Telephone/Internet/Cable TV $ 14,000 $ 11,667 $ 13,596 $ (1,929)
Website Maintenance $ 1,056 $ 880 $ 907 $ (27)
Office Supplies $ 700 $ 583 $ 359 $ 224
Contingencies $ 7,500 $ 6,250 $ - $ 6,250
Subtotal Field Expenditures $ 976,619 $ 829,375 $ 848,524 $ (19,149)
Total Operations & Maintenance $ 976,619 $ 829,375 $ 848,524 $ (19,149)
Total Expenditures $ 1,135,698 $ 966,897 $ 990,811 $ (23,914)
Excess (Deficiency) of Revenues over Expenditures $ 96,538 $ 253,598
Capital Reserve Transfer $ (175,000) $ (175,000) $ (175,000) $ -
Interfund Transfer-Excess/Shortage DS Revenues $ 24,338 $ 24,338 $ 30,582 $ 6,245
Total Other Financing Sources/(Uses) $ (150,662) $ (150,662) $ (144,418) $ 6,245
Net Change in Fund Balance $ (54,124) $ 109,181
Fund Balance - Beginning $ 54,124 $ 331,113
Fund Balance - Ending $ 0 $ 440,294
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Sampson Creek
Community Development District
Month to Month

FY 2025

Feb-26 Mar-26 Jun-26 Jul-26 8/31/202
Revenues:
Assessments - Tax Roll $ - $ 102241 $ 138748 $ 862,084 $ 52,718 $ 38,078 $ 8535 $ - $ 9714 $ 12,182 $ - $ - $ 1,224,299
Interest Income $ - $ 735 $ 493 § 641 $ 2,163 $ 2456 $ 2487 $ 2,162 $ 1,997 §$ 1,634 §$ - $ - $ 14,768
Clubhouse Income $ - $ 428 $ - $ 415  $ - $ 3120 $ - $ 319 $ 785 $ 275 $ - $ - $ 5,342
Insurance Proceeds $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Revenues $ o $ 103,404 $ 139,241 $ 863,140 $ 54,881 $ 43,654 $ 11,022 § 2,481 $ 12,496 $ 14,090 $ = $ = $ 1,244,409
Expenditures:
. 1 & Admini o
Supervisor Fees $ 1,000 $ 800 $ 800 $ 1,000 $ 1,000 $ 800 $ 800 $ 800 $ 600 $ 800 $ - $ - % 8,400
FICA Expense $ 77 $ 61 $ 61 §$ 77 $ 77 $ 61 §$ 61 $ 61 $ 46 $ 61 §$ - 3 - $ 643
Engineering $ 5941 $ 2489 $ 954 §$ 1582 § 990 $ 1417 $ 1,248 §$ 709 $ 3368 $ 2,691 $ - $ - $ 21,389
Dissemination $ 195 § 195 § 195 § 195 §$ 195 § 195 § 195 §$ 195 § 195 § 195 §$ - $ - % 1,948
Arbitrage $ - 8 - $ - 8 - $ - $ - 8 - 8 - $ 600 $ - 8 - $ - 8 600
Assessment Roll $ 5843 $ - $ - $ - 3 - $ - $ -3 - 8 - 3 - % - $ - $ 5,843
Attorney $ 4,774 $ -3 1,543 §$ - 8 3,768 § -3 - 8 3252 § -3 3500 $ -3 -3 16,837
Annual Audit $ - % - $ - $ - % 3800 $ - 3 - % - 3 - $ - % - 3 - $ 3,800
Trustee Fees $ - $ - 3 - 8 - 3 4445 $ - 3 4445 $ - 3 - 3 - 3 - 3 - $ 8,889
Management Fees $ 5642 $ 5642 § 5642 $ 5642 $ 5642 § 5642 $ 5642 $ 5642 § 5642 $ 5642 $ - $ - $ 56,418
Information Technology $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ - $ - 3 974
Telephone $ 53 $ 66 $ 68 $ 76 $ 80 $ 65 $ 72 $ 76 $ 42 $ 80 §$ - $ -3 677
Postage $ - 8 159 § - 8 - 8 26 $ - 8 38§ - $ - 8 664 $ - $ - 8 888
Printing & Binding $ 47 $ 3 % 16 $ 13 $ 25§ 9 % - % 36 $ 9 % 521 $ - $ - $ 680
Insurance $ 10885 § - $ - 8 - 8 - $ - $ - $ - $ - $ - 8 - $ - $ 10885
Legal Advertising $ 71 $ 70 $ 70 $ 70 $ 71 $ 74 $ 73 $ 140 §$ 247 $ 762 $ - 3 - $ 1,649
Other Current Charges $ 100 $ 119 §$ 103 § 111§ 146 $ 128 § 145 § 140 §$ 176 $ 152§ - 3 - % 1,322
Office Supplies $ - 8 - 3 -3 - 8 - $ -3 - % 61 $ - 3 211 $ - 3 -3 272
Dues, Licenses & Subscriptions $ 175  $ - $ - $ - % - $ - $ - % - $ - 8 - 8 - $ - 8 175
Total General & Administrative $ 34,900 $ 9,702 § 9,550 $ 8,863 §$ 20,362 $ 8488 $ 12,817 $ 11,208 $ 11,023 §$ 15,376 $ - $ - $§ 142,288
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Sampson Creek
Community Development District
Month to Month

FY 2025
Oct-25 Nov-25 Dec-25 Feb-26 Jun-26 Jul-26 8/31/202

0 ions & Mai

Field Expenditures

Field/Amenity Operation Manager (Vesta) $ 16,291 §$ 16,291 §$ 16,291 $ 16,291 §$ 16,291 §$ 16,291 $ 16,291 §$ 16,291 §$ 16,291 $ 16,291 §$ - $ - $ 162,909
Landscape Maintenance (Brightview Landscape) $ 9,748 $ 9,748 $ 9,748 $ 9632 $ 9,748 $ 9,748 $ 9,748 $ 9,748 $ 9,748 $ 9,748 $ - $ - $ 97,360
Landscape Maintenance (St Johns Golf) $ 2611 $ 2,565 $ 2,689 $ 2,580 $ 2,587 §$ 2,627 $ 2639 $ 2,635 $ 2,710 $ 2,754 $ - $ - $ 26,397
Landscape Maintenance Contingency $ 383 § 5361 § 806 $ 3,783 $ 2073 $§ 44170 $ 400 $ 129 § 36,748 § 2,741 $ - 3 - $ 96593
Lake Maintenance $ 4360 $ 2,360 $ 2360 $ 2,360 $ 2,360 $ 2360 $ 2,360 $ 2,360 $ 2360 $ 2360 $ - $ - $ 25,600
Security $ 7,066 $ 6,446 $ 6312 $ 7357 $ 5716 $ 1,638 $ 7,638 $ 6,707 $ 7398 $ 6449 $ - $ - % 62,726
Lifeguards/Pool Monitors $ - $ - $ - $ - $ 230 $ 1,875 $ 3644 $ 4,627 $ 14,068 $ 16,240 $ - $ - $ 40685
Pool Maintenance $ 3276 $ 2891 §$ 4346 $ 2933 $ 3338 $ 2974 $ 4,729 $ 5622 $ 2874 $ 3557 $ - $ - $ 36,540
Splash Pad Maintenance/Chemicals $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ 500 $ -3 - $ 5,000
Janitorial Maintenance $ 2,661 $ 1,611 $ 1611 $ 1611 $ 1,826 $ 1611 $ 1611 $ 1,611 $ 1611 $ 1,611 § - - $ 17,375
Electric $ 6,637 $ 6,635 $ 7335 $ 7381 $ 7,055 $ 7269 $ 7,097 $ 7321 $ 7597 $ 7559 $ - $ - % 71,886
Water $ 1416 $ 4218 $ 2832 $ 1,217 $ 2412 § 111§ 1,527 $ 1,720 $ 2129 $ 1,468 §$ - $ - $ 19,049
Refuse Service $ - % - $ - $ - % - $ - $ - % - $ - $ - % - $ - $ -
Permits $ - % - $ - $ - % - $ - $ - % - $ 575 $ - % - $ - $ 575
Fitness Equipment Lease $ 2212 $ 2212 $ 2212 $ 2212 $ 2212 $ 2212 $ 2212 $ 2212 $ 2212 $ 2212 % - $ - $ 22,123
Repairs & Maintenance $ 1,700 $ - $ 1,125 §$ 920 $ 12,154 §$ 1,213 §$ 1419 $ 4,691 $ 6389 $ 288 $ - $ - $ 29,898
Street & Tennis Court Lighting Maintenance $ - % - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Repairs & Replacements-Amenity Center $ - $ -3 171 $ 2215 % 165 $ 841 $ 1,303 $ 4527 $ 7537 $ 6,465 $ -3 - $ 23,224
Tennis Court Maintenance $ - 3 - 8 - 3 - $ -3 - 3 - $ -3 - 3 - $ -3 - 3 -
Supplies $ 2421 $ 909 $ 1482 §$ 1,821 $ 2583 § 606 $ 1,728 § 388 § 1,221 $ 1,675 $ - $ - $ 14,834
Special Events $ 5120 $ - 3 3,406 $ 4430 $ 3,044 § 475 $ 2,177 $ 1,798 §$ 922 $ 2983 $ - 3 - 3 24,354
Holiday Decorations $ -3 7273 $ 7,253 $ -3 - $ - % - % - $ - % 45 $ - $ - $ 14571
Workers Compensation Insurance $ - 8 - $ - 8 - 8 - $ - 8 - 8 - $ - 8 - $ - $ - 8 -
Property Insurance $ 41961 $ - $ - $ - % - $ - $ - % - $ - $ - $ - $ - $ 41961
Telephone/Internet/Cable TV $ 1,113 $ 1,093 $ 1334 § 1440 $ 1425 $ 1444 $ 1464 $ 1996 §$ 934 §$ 1352 § - $ - $ 13,596
Website Maintenance $ 99 $ 99 $ 99 $ 99 $ 99 $ - $ 198 $ - $ 99 $ 115 § - $ - 3 907
Office Supplies $ - $ - $ - 8 - $ 219 $ - 3 49 $ -3 74 $ 17 $ -3 - 3 359
Contingencies $ - 8 - $ - 8 - 8 - $ - 8 - 8 - $ - $ - $ - $ - $ -
Subtotal Field Expenditures $ 109,574 $ 70,212 $ 71,912 $ 68,783 $ 76,036 $ 97,964 $ 68,736 $ 74,883 $ 123,995 $ 86,429 $ - 3 - $ 848,524
Total Operations & Mai e $ 109,574 $ 70,212 $§ 71,912 $§ 68,783 $ 76,036 $ 97,964 $ 68,736 $ 74,883 $ 123,995 $ 86,429 $ - 3 - $ 848,524
Total Expenditures $ 144474 $ 79,914 $ 81,462 $ 77,645 $ 96,399 $ 106,452 §$ 81,553 $ 86,090 $ 135018 $ 101,805 $ - $ - $ 990,811

Excess (Deficiency) of Revenues over Expendi (144,474) 23,490 57,779 785,495 $ (122,522) 253,598

Other Financing Sources/Uses:

Capital Reserve Transfer $ - % - $ - 8 - $ (175000) $ - $ - % - $ - $ - $ - $ - $ (175,000)
Interfund Transfer-Excess/Shortage DS Revenut $ - $ 30582 § - % - 3 - 8 - % - 3 - 8 - % - 3 - 8 - $ 30582
Total Other Financing Sources/Uses $ - $ 30582 § - $ - $ (175,000) $ - $ - $ - $ - $ - $ - $ - $ (144,418)
Net Change in Fund Balance $ (144474) $ 54073 _$ 57,779 §$ 785495 $ (216,518) $ (62,798) $ (70,530) $ (83,609) $ (122,522) $ (87,715) $ - 5 - § 109,181
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Sampson Creek
Community Development District
Debt Service Fund Series 2016

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual

Revenues:

Assessments - Tax Roll $ 552,515 $ 552,515 $ 556,164 $ 3,649
Interest $ 2,500 $ 2,083 $ 11,869 $ 9,786
Total Revenues $ 555,015 $ 554,598 $ 568,033 $ 13,435
Expenditures:

Interest-11/1 $ 61,988 $ 61,988 $ 61,988 $ -
Principal - 5/1 $ 430,000 $ 430,000 $ 430,000 $ -
Interest- 5/1 $ 61,988 $ 61,988 $ 61,988 $ -
Total Expenditures $ 553,975 $ 553,975 $ 553,975 $ -

Excess (Deficiency) of Revenues over Expenditures

Other Financing Sources/(Uses):

Transfer In/(Out) $ (24338 $ (24338) $ (30582) $  (6245)
Total Other Financing Sources/(Uses) $ (24,338) $ (24,338) $ (30,582) $ (6,245)
Net Change in Fund Balance $ (23,298) $ (16,524)

Fund Balance - Beginning $ 86,325 $ 285,656

Fund Balance - Ending $ 63,027 $ 269,131
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Sampson Creek
Community Development District
Debt Service Fund Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 73,780 $ 73,780 $ 74,269 $ 489
Interest $ 750 $ 625 $ 5,045 $ 4420
Total Revenues $ 74,530 $ 74,405 $ 79,314 $ 4,909
Expenditures:
Interest- 11/1 $ 31,475 $ 31,475 $ 31,475 $ (0)
Principal - 5/1 $ 10,000 $ 10,000 $ 10,000 $ -
Interest - 5/1 $ 31,475 $ 31,475 $ 31,475 $ -
Total Expenditures $ 72,950 $ 72,950 $ 72,950 $ (0)
Excess (Deficiency) of Revenues over Expenditures $ 1,580 $ 6,364
Net Change in Fund Balance $ 1,580 $ 6,364
Fund Balance - Beginning $ 61,026 $ 175,200
Fund Balance - Ending $ 62,607 $ 181,564
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Sampson Creek
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual
Revenues
Interest $ 5,000 $ 4,167 $ 7,497 $ 3,330
Misc. Income $ - $ - $ - $ -
Total Revenues $ 5,000 $ 4,167 $ 7,497 $ 3,330
Expenditures:
Capital Outlay $ 63,797 $ 53,164 $ 136,009 $ (82,845)
Total Expenditures $ 63,797 $ 53,164 $ 136,009 $ (82,845)
Excess (Deficiency) of Revenues over Expenditures (58,797) (128,512)
Other Financing Sources/(Uses)
Transfer In/(Out) § 175,000 $§ 175,000 § 175,000 $ -
Total Other Financing Sources (Uses) $ 175,000 $ 175,000 $ 175,000 $ -
Net Change in Fund Balance $ 116,203 $ 46,488
Fund Balance - Beginning $ 232,934 $ 239,388
Fund Balance - Ending $ 349,137 $ 285,876
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Sampson Creek
Community Development District
Capital Projects Fund Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual
Revenues
Interest $ - $ - $ 13,445 $ 13,445
Total Revenues $ - $ - $ 13,445 $ 13,445
Expenditures:
Capital Outlay $ - $ - $ 41836 $ (41,836)
Total Expenditures $ - $ - $ 41,836 $ (41,836)
Excess (Deficiency) of Revenues over Expenditures $ - $ (28,391)
Net Change in Fund Balance $ - $ (28,391)
Fund Balance - Beginning $ 526,195
Fund Balance - Ending $ 497,804
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Sampson Creek
Community Development District
Capital Projects Fund Series 2016

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2026

Adopted Prorated Budget Actual
Revenues
Interest $ - $ - $ 195 195
Total Revenues $ - $ - $ 195 195
Expenditures:
Capital Outlay $ - $ - $ - -
Total Expenditures $ - $ - $ z -
Excess (Deficiency) of Revenues over Expenditures $ - $ 195
Net Change in Fund Balance $ - $ 195
Fund Balance - Beginning $ 7,053
Fund Balance - Ending $ 7,248
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Sampson Creek

Community Development District
Long Term Debt Report
FY 2026

Series 2016, Special Assessment Bonds

Interest Rate: 2.50%

Maturity Date: 5/1/26 $430,000

Interest Rate: 2.625%

Maturity Date: 5/1/27 $440,000

Interest Rate: 3.00%

Maturity Date: 5/1/31 $1,910,000

Interest Rate: 3.125%

Maturity Date: 5/1/34 $1,420,000

Bonds outstanding - 9/30/2025 $4,200,000

Less: May 1, 2026 (Mandatory) ($430,000)
Current Bonds Outstanding $3,770,000

Series 2020, Special Assessment Bonds

Interest Rate: 2.375%

Maturity Date: 5/1/35 $755,000

Interest Rate: 2.625%

Maturity Date: 5/1/40 $1,715,000

Bonds outstanding - 9/30/2025 $2,470,000

Less: May 1,2026 (Mandatory) ($10,000)
Current Bonds Outstanding $2,460,000
Total Current Bonds Outstanding $6,230,000
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2016 Bond 2020 - Combined
Stated: $7,595,000.00 $ 2,156,730.51 $ 9,751,730.51 $2,520,000.00 $ 1,080,046.24 $ 3,600,046.24
S 0.28 S 0.43

Period . Principal Interest Total I Principal Interest Total I
FY 2024 S 410,000.00 S 143,792.50 $ 553,792.50 S 10,000.00 S 63,425.00 $ 73,425.00
FY 2025 S 420,000.00 $ 134,055.00 $ 554,055.00 $ 10,000.00 $ 63,187.50 $ 73,187.50
FY 2026 S 430,000.00 $ 123,975.00 $ 553,975.00 $ 10,000.00 $ 62,950.00 $ 72,950.00
FY 2027 S 440,000.00 $ 113,225.00 $ 553,225.00 $ 10,000.00 $ 62,712.50 $ 72,712.50
FY 2028 S 455,000.00 $ 101,675.00 $ 556,675.00 S 10,000.00 S 62,475.00 $ 72,475.00
FY 2029 $ 470,000.00 S 88,025.00 $ 558,025.00 $ 10,000.00 $ 62,237.50 $ 72,237.50
FY 2030 S 485,000.00 S 73,925.00 $ 558,925.00 $ 10,000.00 $ 62,000.00 $ 72,000.00
FY 2031 $ 500,000.00 S 59,375.00 $ 559,375.00 $ 10,000.00 $ 61,762.50 $ 71,762.50
FY 2032 S 460,000.00 S 44,375.00 $ 504,375.00 S 60,000.00 S 61,525.00 $ 121,525.00
FY 2033 S 475,000.00 S 30,000.00 $ 505,000.00 $ 65,000.00 $ 60,100.00 $ 125,100.00
FY 2034 S 485,000.00 S 15,156.26 $ 500,156.26 $ 270,000.00 $ 58,556.26 $  328,556.26
FY 2035 S - S - S - $ 300,000.00 $ 52,143.76 $ 352,143.76
FY 2036 S - S - S - $ 305,000.00 $ 45,018.76 $ 350,018.76
FY 2037 S - S - S - $ 315,000.00 $ 37,012.50 $ 352,012.50
FY 2038 S - S - S - S 320,000.00 S 28,743.76  $ 348,743.76
FY 2039 S - S - S - $ 330,000.00 $ 20,343.76 ' $  350,343.76
FY 2040 S - S - S - S 445,000.00 S 11,681.26 $ 456,681.26

$5,030,000.00 $ 927,578.76 $ 5,957,578.76 $2,490,000.00 S 875,875.06 $ 3,365,875.06
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SAMPSON CREEK

COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts

FY 2026
Gross Assessments  $ 1,293,866.09 $ 587,766.20 $ 78,489.51 $ 1,960,121.80
NetAssessments $ 1,216,234.12 §$ 552,500.23 $ 73,780.14 $ 1,842,514.49
66.01% 29.99% 4.00% 100.00%
2016 Debt 2020 Debt
Distribution Gross Amount Commissions Discount/Penalty Net Receipts 0&M Portion Service Service
11/03/25 Distribution #1 $ 20,65897 $ 1,05496 § 392.08 $ 19,21193 | § 12,681.69 §$ 576093 $ 76931 $ 19,211.93
11/18/25 Distribution #2 $ 75,659.48 $ 3,02638 §$ 1,452.66 $ 71,180.44 | $ 46,985.83 §$ 21,34431 §$ 2,850.29 $ 71,180.43
11/21/25 Distribution #3 $ 68,55490 $ 2,742.19 § 1,316.25 § 64,496.46 | $ 42,573.77 $ 19,340.04 §$ 2,582.64 $ 64,496.45
12/16/25 Distribution #4 $ 133,829.77 $ 5353.20 $ 2,569.53 $ 125,907.04 | $ 83,110.57 $ 37,754.75 $ 504172 $ 125,907.04
12/23/25 Distribution #5 $ 89,590.69 $ 358363 § 1,720.14 $ 84,28692 | $ 55,637.35 $ 2527445 $ 3,375.12  § 84,286.92
01/13/26 Distribution #6 $ 138391559 §$ 55356.60 $ 26,571.18 $ 1,301,987.81 | § 859,43530 $ 390,416.77 $ 52,135.73 $ 1,301,987.80
01/26/26 INTEREST $ - $ - $ - $ 4,012.78 | $ 2,64881 $ 1,203.28 $ 160.68 $ 4,012.77
02/19/26 Distribution #7 $ 83,800.05 $ 230634 $ 1,629.87 $ 79,863.84 | $ 52,717.70 $ 23,948.14 §$ 3,198.00 $ 79,863.84
03/13/26 Distribution #8 $ 59,431.18 $ 568.10 $ 1,177.26 $ 57,685.82 | $ 38,078.11 $ 17,297.79 §$ 2,30992 $§ 57,685.82
04/08/26 INTEREST $ - $ - $ - $ 1,61837 | $ 1,068.28 $ 48529 §$ 6480 $ 1,618.37
04/23/26 Distribution #9 $ 11,542.12 §$ - $ 230.84 $ 11,311.28 | $ 746652 $ 3,391.82 $ 45294 § 11,311.28
06/19/26 Distribution #10-Tax Sale  § 14,578.44 $ (437.34) $ 30032 $ 14,715.46 | $ 9,713.60 $ 441261 $ 589.25 $ 14,715.46
07/08/26 Distribution #11 $ 18,560.61 §$ (270.53) $ 376.62 $ 18,454.52 | § 12,181.73 § 5533.81 $ 73898 § 18,454.52
I TOTAL $ 1,960,121.80 $ 73,283.53 $ 37,736.75 $ 1,854,732.67 $ 1,224,299.26 $ 556,163.99 $ 74,269.38 $ 1,854,732.63 |
100.00% Gross Percent Collected
$ (0.00) Balance Remaining to Collect
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SAMPSON CREEK

COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary

August 20,2026

GENERAL FUND

DATE CHECK NUMBERS AMOUNT
07/22/26 9194-9201 $10,393.04
08/06/26 9202-9211 $62,176.66
08/13/26 9212-9221 $20,937.09
AUTOPAY

07/31/26 8062-8067 $4,660.33
08/12/26 8068-8071 $8,378.20
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AP300R

*** CHECK DATES 07/11/2026 -

CHECK VEND#
DATE

7122/ 26 00506

7121/ 26 68470

SVCS
7121/ 26 68470
SVCS 07/

7/ 21/ 26 68470

I N\VO CE

Yl
08/ 13/ 2026 *

* %

202607 310-51300-42000

07/ 26

%82607 310-51300-51000

202607 310-51300- 42500

SVCS 07/ 26

CHEROKEE PRI

' 7/22/26 00048  7/10/ 26 53466483 202607 320- 57200- 54600
SVCS 07/ 26

CI NTAS CORPCRATI ON

7/22/26 00496 7/ 10/ 26 59783736 202607 320- 57200- 44000

' 7/22/26 00340 7/ 09/ 26 195430

GYM EQUI PMENT LEASI NG

SVCS 06/ 26

DE LAGE LANDEN PUBLI C FI NANCE LLC
202606 310-51300-31100
MATTHEWS DESI GN GROUP, | NC.

' 7/22/26 00505 7/18/26 06G87601 202607 320- 57200- 54600

7/22/26 00421 6/ 30/ 26 062026
BER

7122/ 26 00275 -G;Oé/éG-QZSéZ-

7/ 09/ 26 072026

SUPPLI ES 07/ 26

202606 32

MUDA NAI NT 06/

PRI MO BRANDS
gé54100- 46201

202607 320-54100- 46201

SOCCER FI ELD REPAI R SUPPL

ST JOHNS GOLF & COUNTRY CLUB
202607 320-57200- 45400
LARM PERM T RENEWAL 7/ 26

ST. JOHNS COUNTY SHERI FFS OFFI CE

7/22/26 00253  7/12/26 78180419 202607 320- 57200- 45400

" 8/06/26 00469  7/25/26 6784

MONI TORI NG 07/ 22- 10/ 21/ 26

VECTOR SECURI TY | NC.
202608 320-57200- 45200
POOL SVCS 08/ 26

CBUSS ENTERPRI SES

8/06/26 00397 8/01/26 SAMPSON2 202607 320- 57200- 34501

SECURI TTY SVCS 07/ 26

SAMC SAMPSON CREEK SHENNI NG

CENTRAL SECURI TY AGENCY

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMPUTER
SAMPSON CREEK -
BANK A SAMPSON CREEK CDD

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

GENERAL FUND

VENDOR NAME

NTI NG | NC

CHECK REG STER  RUN

STATUS

w!

[

8/ 13/ 26

AMOUNT

664.
210.
516.

00
85
21

90?1?4
90?1?5
(_)0?1?6
90?1?7

009198

90?1?9
90?290
?0?2?1
90?292

009203



AP300R

*** CHECK DATES 07/11/2026 -

CHECK VEND#
DATE

8/ 06/ 26 00048

8/06/26 00319
8/ 06/ 26 00507
8/06/26 00285
8/06/26 00031

" 8/06/26 00497

8/ 06/26 00501

" 8/06/26 00377

I N\VO CE

08/ 13/ 2026 ***

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

7/ 31/ 26 93836945 202607 320-57200- 54600
ZCOLL 3AED AUTOVATI C AGREE

"6/ 24/ 26 1932

SVCS 08/ 26

MERMAI D/ PI RATE EVENT

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
SAMPSON CREEK -

GENERAL FUND
BANK A SAMPSON CREEK CDD

VENDOR NAME

c NTAS C(RPO?ATI O\I
7/ 28/ 26 1110618 202608 320 57200 41000

CO\/CAST

202606 320 57200 49400
€] RLY- G| RL PARTEA S

8/ 01/ 26 JAK0826O 202608 320 57200 45300
JANI - KI NG (]: .]ACKSO\IVI LLE

8/ 01/ 26 3925261B 202608 320 54100 46300
WATER MGMT 08/ 26

_5izé/ée_859i6%
7131/ 26 856538
8/ 29/ 26 839154
8129/ 26 839160

SVCS 08/ 26

R SOCCER FI ELD 05/

LANDSCAPE NAI NT 07/ 26

EPAI R MAI NLI NE 05/ 2

#12438725

THE LAKE D(I:TO?S
202605 320 54100 46202
202607 320- 54100646200
202605 320- 5%1100 46202

202605 320-54100- 46202
REPLACED GATE VALVE 05/ 26

I NC.

RUPPERT LANDSCAPE LLC

7/31/26 00078224 202607 310 51300 48000
#12501431

7/ 31/ 26 00078224 202607 310-51300-48000
#12438698

7/ 31/ 26 00078224 202607 310-51300-48000

7/ 31/ 26 00078224 202607 310-51300-48000
USA T(I)AY NEDI A C(PP

" 7/31/26 433991
8/ 01/ 26 433730

#12438760

LI FEGUARD 07/ 2
SVCS 08/ 26

202607 320 57200 45100
202608 320-54100- 34000
VESTA PROPERTY SERVI CES,

I NC

SAMC SAMPSON CREEK SHENNI NG

CHECK REG STER

STATUS

RUN 8/13/26 PAGE 15
ANMDUNT ... CHECK. .. ..
AMDUNT " #
328. 00
328.00 009204
o aa9.29
449. 49 009205
- 90.00
960. 00 009206
161200
1,611.00 009207
~ 2,30.00
2,360. 00 009208
- 77000
9, 747. 58
933. 31
1,038. 00
12, 488. 89 009209
43328
72.72
98. 56
157. 04
761. 60 009210
 16,240.12
16, 290. 91

32,531.03

009211



AP300R

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

Y
*** CHECK DATES 07/11/2026 - 08/13/2026 ***

SAMPSON CREEK -
BANK A SAMPSON

YRMO DPT ACCT# SUB SUBCLASS

CHECK VEND# ..... INVOCE. . ... ... EXPENSED TO. . .
DATE DATE I NvVO CE
8/ 13/26 00469  6/25/26 6555 202607 320-57200- 45200

JULY 26 POOL MAI NTENANCE

CBUSS ENTERPRI SES

' 8/13/26 00048 8/ 07/26 53526030 202608 320- 57200- 54600

FI RST Al D SUPPLI ES 08/ 26

Cl NTAS CORPORATI ON

8/13/26 00319 8/ 04/26 1110956- 202608 320- 57200- 41000
SVCS 08/ 26

8/13/26 00496 8/ 10/ 26 59825076 202608 320- 57200- 44000
DE LAGE LANDEN PUBLI C FI NANCE LLC
202608 310- 51300- 34000

'8/13/26 00131  8/01/26
8/ 01/ 26
8/ 01/ 26
8/ 01/ 26
8/ 01/ 26
8/ 01/ 26

8/13/26 00340 8/ 10/26
8/ 10/ 26

COMCAST

GYM EQUI PMNT LEASI NG 8/ 26

437
MGMI FEE 08/ 2

6
437 202608 310-51300-35100

| NFO TECH 08/ 26

437 202608 310-51300- 31300

DI SSEM NATI ON AGENT SVCS

437 202608 310-51300-42000

POSTACE 08/ 26

437 202608 310-51300- 42500

COPI ES 08/ 26

437 202608 310-51300-41000

TELEPHONE 08/ 26

GOVERNMVENTAL MANAGEMENT SERVI CES
202607 310-51300-31100

195533
SERVI CE THRU 7/ 31/ 2026
105536 202607 310-51300- 31100

SERVI CE THRU 7/ 31/ 2026

MATTHEWS DESI GN GROUP, | NC.

8/13/26 00019  8/11/26 69563957 202608 320- 57200- 54500

'8/13/26 00497  8/10/26

8/13/26 00421  7/31/26

QRTLY PEST CONTROL 08/ 26

863651

073126

NADER S PEST RAI DERS, | NC.
202608 320-54100- 46202

LANDSCAPE MAI NT 08/ 26

RUPPERT LANDSCAPE LLC

202607 320-54100- 46201

JULY 26 BERMJUDE MAI NT.

SAMC SAMPSON CREEK SHENNI NG

GENERAL FUND
CREEK CDD

VENDOR NAME

ST JOHNS GOLF & COUNTRY CLUB

STATUS

RUN 8/13/26

4

[

PAGE
ANMDUNT ... CHECK. .. ..
AMDUNT " #
, 056. 88
4,056. 88 009212
7371
73.71 009213
o14.38
914.38 009214
212.29
2,212.29 009215
,641.83
97. 42
194. 75
79. 54
22.95
26. 94
6, 063. 43 009216
,300.00
390. 75
2,690. 75 009217
129.00
129. 00 009218
,145.00
2,145.00 009219
,597.92

2,597.92

009220



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 8/ 13/ 26 PAGE 17
*** CHECK DATES 07/11/2026 - 08/13/2026 *** SAMPSON CREEK - GENERAL FUND
BANK A SAMPSON CREEK CDD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
8/ 13/ 26 00103 8/ 06/ 26 24101 202608 320-57200- 49400 * 53.73

SPECI AL EVENT 08/ 26
ST. JOHNS COUNTY SCHOOL DI STRI CT

TOTAL FOR BANK A 93, 506. 79

SAMC SAMPSON CREEK SHENNI NG



AP300R

*** CHECK DATES 07/11/2026 -

CHECK VEND#
DATE

7/ 31/ 26 00022

7/31/26 00022
7/31/26 00467
7/31/26 00467
'7/31/26 00467

1 7/31/26 00431

" 8/12/26 00016
"8/12/26 00467

8/12/26 00467

7121/ 26 82743242 202607 320-54100- 43100

" 8/06/26 JULY26

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
08/ 13/ 2026 *** SAMPSON CREEK - GENERAL FUND
BANK Z SAMPSON CREEK- ACH

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

7/ 17/ 26 14873242 202607 320-54100-43100
SERVI CE THRU 7/ 15/ 2026
JEA

SERVI CE THRU 7/ 15/ 2026
JEA

7/ 09/ 26 |-070926 202607 320 57200 34500
OFF- DUTY POLI CE-07/09/ 2
RG_LKALL TECHNO_GBI ES LLC
7/ 20/ 26 I-072026 202607 320 57200 34500
OFF- DUTY PCLI CE-07/ 19/ 26
RO_LKALL TECHN(]_(IEI ES LLC
7/ 23/ 26 I-072326 202607 320 57200 34500
OFF- DUTY PCLI CE- 07/ 22/ 26
RO_LKALL TECHNC]_CISI ES LLC

3470 070 202606 320 57200 41050
CC PURCHASES THRU 7/9/ 2
3470-070 202606 320- 57200- 54500
CC PURCHASES THRU 7/ 9/ 26
3470-070 202606 320-57200- 54600
CC PURCHASES THRU 7/ 9/ 26
3470-070 202606 320-57200-51000
CC PURCHASES THRU 7/ 9/ 26
3470-070 202606 320-57200-49400
CC PURCHASES THRU 7/9/ 26
3470-070 202606 320-57200-52005
CC PURCHASES THRU 7/9/ 26
3470-070 202606 320-57200-54502
CC PURCHASES THRU 7/ 9/ 26
TRUI ST BANK

202607 320 54100 43000
SERVI CE THRU 08/ 06/ 202
FL(PI DA PQ/\ER & LI GHT
8/ 01/ 26 I0801263 202608 320 57200 34500
OFF-DUTY PCLI CE-08/01/2
RO_LKALL TECHNC]_CG ES LLC
8/ 03/ 26 I0803263 202608 320 57200 34500
OFF- DUTY POLI CE- 08/ 02/ 26
ROLLKALL TECHNOLOG ES LLC

7/ 09/ 26
7/ 09/ 26
7/ 09/ 26
7/ 09/ 26
7/ 09/ 26
7/ 09/ 26
7/ 09/ 26

SAMC SAMPSON CREEK SHENNI NG

CHECK REG STER

STATUS

RUN

8/ 13/ 26 PAGE 18
ANMDUNT ... CHECK. .. ..
AMDUNT " #
64. 39
64.39 008062
1,403.54
1,403. 54 008063
S 273.00
273.00 008064
~273.00
273.00 008065
~273.00
273.00 008066
S 115,00
288. 08
915. 43
16. 99
927. 92
44.98
65. 00
2,373. 40 008067
7,859.20
7,559. 20 008068
S 273.00
273.00 008069
S 273.00

008070



AP300R

Y
*** CHECK DATES 07/11/2026 - 08/13/2026 *** SAMPSON CREEK - GENERAL FUND

BANK Z SAMPSON CREEK- ACH

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

8/ 12/26 00467  8/10/26 10810263 202608 320-57200- 34500
OFF- DUTY POLI CE- 08/ 10/ 26
ROLLKALL TECHNOLOG ES LLC

TOTAL FOR BANK Z

STATUS

TOTAL FOR REG STER

SAMC SAMPSON CREEK SHENNI NG

EAR- TO- DATE ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

RUN 8/13/26

13, 038. 53
106, 545. 32



Invoice

. Date Invoice #
3733 Adirolf Rd
Jacksonville, FL 32207 7/21/2026 68470
(904)398-2852
Bill To Ship To
Sampson Creek CDD
475 West Town Place
Suite 114
St Augustine, FL 32092
Job No P.O. Number Terms Ship Via
Due on receipt 7/21/2026
Quantity Item Code Description Amount
Sampson Creek CDD
800 | CASS Certify Load, read, convert files, CASS Certify addresses to enable 75.00

automation based postage rates: Create automation based sack/tray
tags & postal documents: format for inkjet addressing

1 | Form Layout Form layout & preparation 37.50
800 | Printing Laser 1 sheet front & back 280.00
800 | Fold Fold Materials 51.54
800 | Insert Insert one piece into #10 envelope, seal, sort and mail, Standard 72.17

Rate
820 | Printing #10 Window envelope printed one color black ink 210.85
800 | Postage Postage 664.00

001.310.51300.42000 $664.00
001.310.51300.51000 $210.85
001.310.51300.42500 $516.21

Total $1,391.06







CINTAS
P.O. Box 631025
CINCINNATI, OH 45263-1025

Invoice

Material # Description Quantity Unit Price Ext Price Tax

Invoice Total $138.15

Remit To CINTAS
P.O. Box 631025
CINCINNATI, OH 45263-1025

Note

Page 2 of 2







Asset Details

Contract  Purchase Make/ Asset Serial Install Cost Payment
Department Tax
Number Order Model Number Number Date Center Amount
Technogym /
500-50749980 Strength 50749980_1 MNOE’Q‘(’)\‘SO%N 09/24/2025 $2,212.29 $0.00

Equipment
Asset Location: 219 SAINT JOHNS GOLF DR ST AUGUSTINE SAINT JOHNS FL 32092-1053 United States

Asset Amount Total:

Total
Amount

$2,212.29

$2,212.29



Project Manager Ivan Lamos

Sampson Creek Community Development District

Sharyn Henning
475 West Town Place, Suite 114

St Augustine, FL 32092 July 09, 2026
Invoice # 195430
Project 0000020835.0000 16080.00 - Sampson Creek CDD
This invoice includes charges for tasks performed for your project, including:
* CDD Monthly Meeting and General Correspondence
»  Crosswalk coordination
Please call Ivan Lamos if you have any questions or concerns regarding your project.
For billing inquiries, please contact our Accounting Department.
Professional Services through June 30, 2026
Phase 0001 General Services
Hours Rate Amount
QA/QC Manager 2.00 150.00 300.00
Professional Engineer 1.00 135.00 135.00
Sr. CAD 22.25 90.00 2,002.50
Designer 1.50 75.00 112.50
Landscape Architect 5.75 140.00 805.00
Administrative .25 50.00 12.50
Total Labor 3,367.50
Total Due: 3,367.50
Billed to Date 001.310.51300.31100
Current Due Prior Billed  Billed to Date
Labor 3,367.50 203,287.77 206,655.27
Expense 0.00 4,773.08 4,773.08
Unit 0.00 1,441.25 1,441.25
Totals 3,367.50 209,502.10 212,869.60












001.320.57200.45400

































Invoice # 1-070926-2500

Created Date: 7/9/2026
Due Date: 7/9/2026

From

St Johns County Sheriff's Office

4015 Lewis Speedway, Saint Augustine FL
(904) 293-5378

cromein@sjso.org

Casey Romein

Job ID Job Name Date & Time
6875762 St. Johns Golf

Agency Fee

001.320.57200.34500
$273.00
*Separate Check*

Officer

10343

Admin

Rate

60.00

$5.00

Bill To

St. Johns Golf

St. Augustine, FL, 32092
9547218681
shenning@gmssf.com
Sharyn Henning

Hours Fees
4.00 $20.00
4 / Hour $20.00

Officer Hourly Total
Agency Fees Total
Subtotal

Service Fees

Taxes

Total

Payments Applied

Balance Due

Total

$260.00

$240.00

$20.00

$260.00

$13.00

$0.00

$273.00

$0.00

$273.00



Invoice # 1-072026-2757

Created Date: 7/20/2026
Due Date: 7/20/2026

From

St Johns County Sheriff's Office

4015 Lewis Speedway, Saint Augustine FL
(904) 293-5378

cromein@sjso.org

Casey Romein

Job ID Job Name Date & Time
6918405 St. Johns Golf

Agency Fee

001.320.57200.34500
$273.00
*Separate Check*

Officer

10343

Admin

Rate

60.00

$5.00

Bill To

St. Johns Golf

St. Augustine, FL, 32092
9547218681
shenning@gmssf.com
Sharyn Henning

Hours Fees
4.00 $20.00
4 / Hour $20.00

Officer Hourly Total
Agency Fees Total
Subtotal

Service Fees

Taxes

Total

Payments Applied

Balance Due

Total

$260.00

$240.00

$20.00

$260.00

$13.00

$0.00

$273.00

$0.00

$273.00



Invoice # 1-072326-2812

Created Date: 7/23/2026
Due Date: 7/23/2026

From

St Johns County Sheriff's Office

4015 Lewis Speedway, Saint Augustine FL
(904) 293-5378

cromein@sjso.org

Casey Romein

Job ID Job Name Date & Time
6934435 St Johns Golf

Agency Fee

001.320.57200.34500
$273.00
*Separate Check*

Officer

10343

Admin

Rate

60.00

$5.00

Bill To

St. Johns Golf

St. Augustine, FL, 32092
9547218681
shenning@gmssf.com
Sharyn Henning

Hours Fees
4.00 $20.00
4 / Hour $20.00

Officer Hourly Total

Agency Fees Total

Subtotal

Service Fees

Taxes

Total

Payments Applied

Balance Due

Total

$260.00

$240.00

$20.00

$260.00

$13.00

$0.00

$273.00

$0.00

$273.00









How doers

\ get more done.

230 DURBIN PAVILION DRIVE
ST. JOHNS, FL 32259 (904)417-4600

1324 00053 14521 06/10/26 08:41 AM
SALE CASHIER EARNESTINE

(033886000475 MSNRY ADHSIV <A= 10.47N
10.10Z STKABOND CONSTRCTN ﬁDHESIUE
098168704296 2X10X8 #2 PT <A=
2X10XE #2 P1 GC

SUBTOTAL 23.95

TAX + PIF 0.00
TAX B2 @

TOTAL 327 95
Yudansio 119319 MASTERCARD

AUTH GOUE 03900E/5531453

AUTH MODE -~ ISSUER

Chip Read

ALD AOOODDOCD41010 MASTERCARD

P 0 #/JOB NAHE 5

BT

PIF NOTICE
fHE TAX ON YOUR RECEIPT CONTAINS A U.S50%
PUBLIC INFRASTRUCTURE FEE, PAYABLE TO
THE OP1 COMMUNITY DEVELOPMENT UISIRICT.
THE FEE IS COLLECTED AND USED 10 FINAMCE
PUBLIC IMPRUVEMENTS IN THE DISTEN
THIS FEE IS NOT A TAX AND IS CHAR:i( !id
ADDITION TO SALES TAX. THIS FEE Bey t= v
PART OF THE SALES PRICE AND IS SUb Jtii
TO SALES TAX.

RETURN POLICY DEFINITIONS
POLICY ID DAYS POLICY EXPIRES ON
1 90 0970872020

Q(Fo;n

320-

L 3
i MMa ivitnanes

$71200- 5uU$0O









How doers
Nl get more done.

230 DURBIN PAVILION DRIVE
ST. JOHNS, FL 32259 (904)417-4600

1324 00052 24266  06/12/26 08:34 AM
LLARY

SALE CASHIER HI
837480251715 FADR YSHR <A~
FENDER R SS 1/4
ey 3.14N
09209724101% 3 PK TAPCON <A> 6.97N .
TAPCON 1 1-3 1/4 HEX HEAD - 8 PK *(‘oa./f
88748UE. 3 + MAcH SCREW <A> 1.5
MCH SiT. ., PHL FLT #10-32 ¥ :
SUBTOTAL 11.68 -
TAX + PIF 0.00 270
TAX EXEMPT
TOTAL $11.68
XXXKXKKXO00: 1319 MASTERCA
usD$ 11.68
AUTH CODE 07622E/3520359 TA
AUTH MODE - TSSUER
Chip Read
ATD” ADO00000041010 MASTERCARD
XA #/JOB NAME . STGH MOWTS _
PIF NOTICE
THE TAX ON YOUR. RECETPT CONTAINS A 0.50%

PUBLIC INFRASTRUCTURE AYABLE TO
THE DPI COMHUNITV DEV;LUPHENT DISTRICT.
THE FEE IS COLLECTED AND USED TO FINANCE

PUBLIC TMPROVEMENTS IN THE DISTRICT.
THIS FEE IS NOT A TAX AND IS CHARGED IN
ADDITION TO SALES TAX. THIS FEE BECOMES

PART OF THE SALES PRICE AND IS SUBJECT

10 SALES TAX.

RETURN POLICY DEFINITIONS
POLICY ID DAYS POLICY EXPIRES ON
A 1 90 09/10/2026

&

ST7200 -

o Aknga e

SY4<400



¥ How doers
8 get more done.

230 DURBIN PAVILTON DRIVE
ST. JOHNS, FL 32259 (904)417-4600

1324 00052 36377 06/16/26 09:14 AM
SALE CASHIER SUSAN

093581607098 FLAGPOLE <A~ 10.98N
VF WOODEN FLAGPOLE

093581295101 1IN BRACKET <A>
1 IN. CAST ALUM FLAGPOLE BRACKET

SUBTOTAI 28.96
X © 0.00
TAX EXEMPT
TOTA $28.96
XXOOOUKUKNKGA1 MASTERCAK.
D$ 28.96
e R
tPntrs -
b Rea
o Abea%000041010 MASTERCARD ¢ MéG kg ce
B TLASIOLE RSN 4 AM 79 g
i 0- -1 A00 ~ 6\.‘ S
LR s
PIF NOTICE

THE TAX ON YOUR RECEIPT CONTAINS A 0.50%
PUBLIC INFRASTRUCTURE FEE, PAYABLE TO
THE DPT COMMUNITY DEVELOPMENT DISTRICT,
THE FEE IS COLLECTED AND USED TO FINAN
PUBLIC IMPROVEMENTS IN THE DISTRICT.
THIS FEE IS NOT A TAX AND IS CHARGED IN
ADDITION TO SALES TAX. THIS FEE BECOMES
PART OF THE SALES PRICE AND IS SUBJECT
TO SALES TAX.

RETURN POLICY DEFINITIONS
POLICV ID DAYS POLICY EXPIRES ON
90 09/14/2026









Welcome to Dunkin’
Store #: 350098
2225 County Road 210 W
Jacksnnville, FL 32259

(404) 342-2618
119278 Dunktastic!

e e e e T B —

CHK 5320
6/18/2026 9:36 AM

_______________________________________

Drive Thru

1 Noreit 1.89

1 14 Donuts 14.79

1 Box Hot Orig Cof 23.99
Mastercard $40.79
FhkERR£03 1Y

Tran Type : Purchase

Entry Mode : TAPPED

Auth Code : 03492F
MASTERCARD

AID: AQODDDDOGA1010

No Signature Required

I agree to pay the above totz!
amount according to the card

issuer
(mervha: ' agreement if credit
voucher)
Subtotal $40.67
Tax §0.12
Payment $40.79
Change Due $0.00

----------- Check Closed --------- -
6/18/2026 9:40 AM

g R s T

Donut forget to tell us about

today's visit! Talk to us at

Wi , Dunk inRunsDnYou .com
within 3 days and receive a
FREE CLASSIC DONUT

on your next visit when you

purchase a Medium or Larger Beverage

See restrictions on dunkindonuts.com

Survey Code: 32003-50098-0906-1d66
Fhpkkkfk bbb kbR epbbk b ek bbbk bk
Additional Discounts Will Not Be
Applied to Promotional Offers
B S e Fok kbR
Thank You. Come Back Again.

Totai [tems: 3

Sffoal

%20~

E;:/can B

57200- Yqypo










































How doers
d get more done.

230 DURBIN PAVILION DRIVE
. JOHNS, FL 32258 (904)417-4600

1324 00053 61225  06/29/26 10:59 AM
SALE CASHIER BRADLEY

887480285918 WASHER <A> 1.6/
LOCK WASHER SS 1/4
887480266016 WASHER <A> 1.57N

FLAT WASHER SAE SS #10 12 PC
887480283716 MACH SCREMW <A=

MCH SCRW SS PHL FLT 1/4 X 1-1/2
093581295101 1IN BRACKET <A> 17.98N

1 IN. CAST ALUM FLAGPOLE BRACKET
093581290267 USA FLAG <A> 17.

VF US FLAG KIT S' POLE W/ BRACKET

SUBTOTAL 40.45

TAX + PIF 0.00
TAX EXEMPT

TOTAL $40.45
XXKHNAKXKRKO31G MASTERCARD

USD$ 40.45

AUTH CODE 07898E/6534237 TA
AUTH MODE - ISSUER
Chip Read
AID A0000000041010 MASTERCARD

P 0 #/JOB NAHE STORH REP&IR

QLT

THE TAX ON YDUR RECEIPT CONT#INS A 0.50%
PUBLIC INFRASTRUCTURE FEE, PAYABLE TO
THE DPI COMMUNITY DEVELOPMENT DISTRICT,
THE FEE IS COLLECTED AND USED TO FINANCE
PUBLI IMPROVEHENTS IN THE DISTRICT.
THIS X AND IS CHARGED IN
ADDITION TU SALES TAH THIS FEE BECOMES
PART OF THE SALES PRICE AND IS SUBJECT
TO SALES TAX.

RETURN POLICY DEFINITIONS
POLICY 1D UﬁYS POLICY EXPIRES ON
09/27/2026

ﬂ{pé\[rf A W ¢1n kg nes

J20- S7200

- $M SO0



THANK YOU FOR SHOPPING AT
CRONIN ACE SAINT JOHNS
2643 COUNTY ROAD 210 WEST
SUTTE 101
SAINT JOHNS, FL 32259
(904) 217-3324

06/29/26 12:02°M AR 555 SALE
56 1 EA S5 EA N
MISC. FASTEHERS $.35
56 1 EA  ASEM N
HISC. FASTENERS $.45
56 1 EA $1.99 EA N
MISC. FASTENERS $1.44
TAX EXEMPT FOR SAMPSON CREEK
SUB-TOTAL:$  2.79 TAX: § .00
| TOTAL: $ 2,79

BC AMT: $ 2.79

BK CARDE:  XXXXXXXXXXXX9319
MID:#=fekk$6883  TID:*kk4807
AUTH;  DATBTE AMT: § 2,79
Host reference #:221398  Bat#

Authorizing Network: MASTERCARD

Chip Read

CARD TYPE:MASTERCARD EXPR: XHXX
AID : ADODOOD0041010

TVR : 0000008000

TAD : 1910607003220000ABOCO00OCC0ORGO0
151 : EB0O

ARC : 00

MODE : Issuer

CYM :

Name : MASTERCARD

AC ;0083

AC  : B7BOABF95FDOCO3U
TxnID/ValCode: 779202

epairs
270 < $ 130 -

Vg inbtrncmesr

$4$0Q
























THANK YOU FOR SHOPPING AT
GRONIN ACE SAINT JOHNS
2843 COUNTY ROAD 210 WEST
SUITE 101
SAINT JOWNS, FL 32259
(904) 217-3324

CO7/01/26  T:E5PM J0B 553  SALE
56 3 EA S5 EA N
WISC, FASTENERS §1.65
4267977 I EA 59 EA N
TUBE STRAP GALVZED 1/2" $1.18
SUB-TOTAL:§  2.63 TAX: § .00
TOTAL: § 2.83
BC AMY: $ 2.83

BK CARD#: ROOURXAAXKNI319

MID #sbktsxi€883  TI0:%=+4807

AUTH:  04566E AMT: § 2.83
Host refererce #:221395  Bat#

Authorizing Networl: MASTERCARD

Chip Read

CARD TYPE:MASTERCARD EXPR: XXXX
AID : ACOOOCCG041010

TVR : 000000&G00

TAD : 1910606700322000025EFO00000000000
TSI & EBOD

ARC : 00

MODE & Issuer

CWN :

Namz + MASTERCARD

ATC ;0084

AC @ F7BE1840000C833F
TxnID/ValCade: 780357

Bank card LGNS 2.83

Total Items:&

NIRRT

==y JRNL# £21395/1
CUST NO: 6

THANIC YOU HALEY  HADD
FCR YOUR PATRONAGE

I agree to pay above total amount
accarding to card issuer agreement
(merchant agreement it credit voucher)
Acct: NON TAXABLE CASH CUSTOMER

Customer Copy

ACE STORE NUMBER
16059

FEkhFbddukdbd bk ok bk bbkd bk ddbk
Tell us abcut your experience
today and Enter to win a $500
0ift card!

bR bRRRRR R b Rk ARk

E{pq :(’ %

2200 -

Ma.n ,—cﬂa'nu

$7200 - Susoa









Give us feedback ® sirvsy walmart.
Thank you! ID #:THSJAXEIKTN p

]
Walmart ><
o Jy e
845 DURBIN Fnﬁim%
JOHNS =L 32259

SAINT £
ST# 00928 OP# 00904 TE# 49 TR# 02133

B ITEMS S0.D 13
TC# 2132 7018 ¢2u3 3900 3647 6

,11

PWRBRNDSWT L Lohe 14,92 N
SWTRT MX BAG 07920C079530 17.88 N
ATGMIXD (3400 S43€50 14.92 N
VARBG 35.78 (4000C€41200 14.96 N
SKITTLES MIX 02200Cz57100 5.9 N
SKT GMY VB  (02200C333330 9.9 N
MIXED CHOCOL (4000C%93500 9.98 N
TIE DYE 10PK 017754320110 14.14 N
TIE DYE 10PK (17734322110 4.4 N

TIE DYE 10PK 01?754323110“‘“4.14“\"‘""
TIE DYE 10PK (17754323110 14,14 NN
TIE DYE 10PK 017754322110 14.14 N
TIE DYE 10PK (177 10 14.14 N

TAOIAL 177.42

~ _GTAL . 177.42
MCl TEND  177.42

~ CHA:: 3UE 000

MASTERCARD- 9319 I 1 a~3R5024

177.42 TOTAL PURCHASS "

REF # UIX56F2£90175

AID A0O00000J£1012

x ghatura cad
07/03/26 18:34:35

- - i
Tax ID: 74607949434z

GOVERNMENT
GOVERNMENT, LCCAL

Single Purchase Exsnotion

W's Certificzta of Exenption
-14

Issued Pursuarit 1o Chagter 212,

Florida Status e

Certificate Number: 7460731945490

Expiration Date: 2032-02-09

This Certifizs that:

SAMPSON CREEX COMMAI-Y

5358 N NOB HILL RO

SUNRISE FL 33251 ;

is exempt fron the zament of Florida

sgles and us2s Tax = "e3l property

rented. i =3 erty

rented, tangitile persora v =

purchased or rentec. or services
purchased.

L]

! 'ﬂ- E,], Ger: Free Delivery
3 fram this store

Low prices You Car T-ust, Every Day.
07/03/26 1€:35:09






07/07/2026 wnPNfdhbO4BSAITCOXTS Refund $105.99 Sampson Creek CDD Mastercard 9319 Sampson Creek CDD

07/04/2026 ITedTiw19ywKtAO9MfbD Refund $49.28 Sampson Creek CDD Mastercard 9319 Sampson Creek CDD

(<Fum Scppres

£I>%7 200 ~ SYGLDo















Account Number
849574140 1110618

Billing Date
Jul 28, 2026

Services From Page
Aug 08, 2026 to Sep 07, 2026 | 2 of 4







Account Number
849574140 1110618

Billing Date
Jul 28, 2026

Services From Page
Aug 08, 2026 to Sep 07, 2026 | 4 of 4

Recent and Upcoming Programming Changes: Information on recent
and upcoming programming changes can be found at xfinity.com/
programmingchanges/ or by calling 866-216-8634.






days PRIOR to your party/event date.

If applicable, mileage is calculated based on $0.75 per mile outside our 15 mile radius. We are based
in St. Augustine, FL. For details please read a full copy of the agreed to terms and conditions (including
our Travel Policy) at https://www.girlygirlparteas.com/terms-of-service/

Gratuity is greatly appreciated with all party packages and is automatically added in the amount of
15% to parties of $1,000 or more. You may add gratuity on your PayPal invoice or pay in cash the day
of the event.

LATE BOOKING: Bookings scheduled within 7 days of the event date will be subject to a fee due to last
minute preparations.

ATTENDANCE: Though some guests may not show up even if they RSVP, you will be charged for the
final guest count you confirmed prior to the party. We do not provide refunds if your guests are no
shows.









Please Remit Payment to:

Ruppert Landscape LLC
P.O. Box 780912 Landscape Maintenance

Philadelphia, PA 19178-0912 320-54100-46200

Stephanie Taylor
Sampson Creek CDD

475 West Town Place
Suite 114
St. Augustine, FL 32092

INVOICE

Date Invoice#
Jul 31,2026 856538
Agreement with:
Sampson Creek CDD
475 West Town Place

Suite 114
St. Augustine, FL 32092

Property Name Terms Due Date Order Number
Sampson Creek CDD (261195) Net 30 Days Aug 30,2026
Description Price Total

Landscape Management For July As Per Contract, Due Aug 30, 2026 $9,747.58 $9,747.58
Maintenance $8598.51

Irrigation $1149.06

For billing questions contact Colleen Ryan Tel: 904-778-1030 Subtotal: $9,747.58
For customer service contact Leonel Miranda Jr. Oscar Tel: 904-312-0382 Sales Tax: $0.00
Thank you for your business! Amount Due: $9,747.58

Payment by Check or ACH is preferred. Banking details supplied by request. Invoices paid by Credit Card will be subject to a 3.35% processing fee to cover incurred charges.



Please Remit Payment to:

Ruppert Landscape LLC
P.O. Box 780912
Philadelphia, PA 19178-0912

Stephanie Taylor
Sampson Creek CDD

475 West Town Place
Suite 114
St. Augustine, FL 32092

INVOICE

Date

Invoice#

May 29,2026

839167

Landscape Maintenance
320-54100-46202

Agreement with:
Sampson Creek CDD

475 West Town Place
Suite 114
St. Augustine, FL 32092

Property Name Terms Due Date Order Number
Sampson Creek CDD (261195) Net 30 Days Jun 28,2026 4951972
Description Price Total

$770.00 $770.00
Mainline Repair by Soccer Field
(1) 3" mainline repair
For billing questions contact Colleen Ryan Tel: 904-778-1030 Subtotal: $770.00
For customer service contact Jr., Oscar Leonel Miranda Tel: 904-312-0382 Sales Tax: $0.00
Thank you for your business! Amount Due: $770.00

Payment by Check or ACH is preferred. Banking details supplied by request. Invoices paid by Credit Card will be subject to a 3.35% processing fee to cover incurred charges.




Please Remit Payment to:

Ruppert Landscape LLC
P.O. Box 780912
Philadelphia, PA 19178-0912

Stephanie Taylor
Sampson Creek CDD

475 West Town Place
Suite 114
St. Augustine, FL 32092

INVOICE

Date Invoice#
May 29,2026 839154
Landscape Maintenance
320-54100-46202
Agreement with:
Sampson Creek CDD

475 West Town Place

Suite 114

St. Augustine, FL 32092

Property Name Terms Due Date Order Number
Sampson Creek CDD (261195) Net 30 Days Jun 28,2026 4918313
Description Price Total
$933.31 $933.31

Repair 3" Mainline Across from Stonhedge
Scope of Work
Controller 1
Zone 3
(1) Repair/Replace 2" standard valve. Mainline Repair
Labor
For billing questions contact Colleen Ryan Tel: 904-778-1030 Subtotal: $933.31
For customer service contact Jr., Oscar Leonel Miranda Tel: 904-312-0382 Sales Tax: $0.00
Thank you for your business! Amount Due: $933.31

Payment by Check or ACH is preferred. Banking details supplied by request. Invoices paid by Credit Card will be subject to a 3.35% processing fee to cover incurred charges.




Please Remit Payment to:

Ruppert Landscape LLC
P.O. Box 780912
Philadelphia, PA 19178-0912

Stephanie Taylor
Sampson Creek CDD

475 West Town Place
Suite 114
St. Augustine, FL 32092

INVOICE

Date

Invoice#

May 29,2026

839160

Landscape Maintenance
320-54100-46202

Agreement with:
Sampson Creek CDD

475 West Town Place
Suite 114
St. Augustine, FL 32092

Property Name Terms Due Date Order Number
Sampson Creek CDD (261195) Net 30 Days Jun 28,2026 4936783
Description Price Total

$1,038.00 $1,038.00

Replace 3" Gate Valve (POC)

For billing questions contact Colleen Ryan Tel: 904-778-1030 Subtotal: $1,038.00

For customer service contact Jr., Oscar Leonel Miranda Tel: 904-312-0382 Sales Tax: $0.00

Thank you for your business! Amount Due: $1,038.00

Payment by Check or ACH is preferred. Banking details supplied by request. Invoices paid by Credit Card will be subject to a 3.35% processing fee to cover incurred charges.










| nvoice

Invoice # 433730
Date 08/01/2026
Vesta Property Services, Inc.
245 Riverside Avenue
Suite 300 Terms Net 30
Jacksonville FL 32202
Due Date 08/31/2026

Memo

Bill To

Sampson Creek CDD

c/o GMS, LLC

475 West Town Place, Suite 114
St. Augustine FL 32092

Description Quantity Amount

Monthly fees 1 16,090.91 16,090.91

Golf cart 1 200.00 200.00
Total 16,290.91

001.320.54100.34000



| nvoice

Invoice # 433991
Date 07/31/2026
Vesta Property Services, Inc.
245 Riverside Avenue
Suite 300 Terms Net 30
Jacksonville FL 32202

Due Date 08/30/2026
Memo Lifeguards
Bill To
Sampson Creek CDD
c/lo GMS, LLC

475 West Town Place, Suite 114
St. Augustine FL 32092

Description Quantity Amount
Lifeguard/pool monitors 703.34 23.09 16,240.12
Total 16,240.12

001.320.57200.45100
July 2026



08744-67061
16229-99512
19350-09421
46974-44356
55613-33054
59216-52565
61084-35154
80369-00598
72556-88074
33381-88364

Total

***PLEASE CODE TO MONTH ON SCHEDULE, NOT INVOICE DATE. THANKS!

Sampson Creek CDD
FPL Electric

Code to 001.320.54100.43000

July-26

380 St.John's Golf Drive #IRR

219 St. John's Golf Drive #Pool

211 St.John's Golf Drive #LITES
9402 Leo Maguire Pkwy #2

2125 County Road 210 W

205 St. John's Golf Drive

944 Leo Maguire Parkway #1

205 St. John's Golf Drive #Swimclub
Leo Maguire Parkway #Streetlights
1574 Drury Court #1

R R - = I = S - A = S = S <

30.80
1,525.83
109.46
31.93
4461
85.27
32.46
943.08
4,477.20
278.56

7,559.20

**V#16






Customer Name:
SAMPSON CREEK CDD

Account Number:
08744-67061

BILL DETAILS

Amount of your last bill 30.80

Payment received - Thankyou ... 3080

Balance before new charges $0.00

New Charges

Rate: GS-1 GENERAL SVC NON-DEMAND / BUSINESS

Base charge: $14.20

Minimum base bill charge: $15.80

Non-fuel energy charge:

$0.094600 per kWh

Fuelcharge: .. ... $0.032020 per kWh

Electric service amount 30.00

Gross receipts tax (State tax) 0.77

Taxes and charges 0.77

Regulatory fee (State fee) . . 0.03

Total new charges $30.80

Total amount you owe $30.80

[ FPL automatic bill pay - DO NOT PAY |
- 4

Download the app

Get instant, secure access to outage and billing info from your mobile
device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter AC94663. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 00000 00000 0
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 0 0 0
Service days 30 32 30
kWh/day 0 0 0
Amount $30.80 $30.80 $25.66

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Account Number:
16229-99512

Amount of your last bill 1,612.67

Payment received - Thankyou . -1,612.67

Balance before new charges $0.00

New Charges

Rate: GSD-1 GENERAL SERVICE DEMAND

Base charge: $33.71

Non-fuel:  ($0.031110 per kwh) $486.34

Fuel: ($0.032010 per kWWh) $500.41

Demand:  $15.08perkW) $465.93

Electric service amount 1,486.39

Gross receipts tax (State tax) . 38.15

Taxes and charges 38.15

Regulatory fee (State fee) . 1.29

Total new charges $1,525.83

Total amount you owe $1,525.83

[ FPL automatic bill pay - DO NOT PAY |
(\ 4

Download the app

Get instant, secure access to outage and billing info from your mobile

device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter KLL8671. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 98120 82487 15633
Demand KW 30.56 31
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 15633 16973 14716
Service days 30 32 30
kWh/day 521 530 490
Amount $1,525.83 $1,612.67 $1,366.74

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Account Number:
19350-09421

Amount of your last bill 112.33

Payment received - Thankyou . ~112.33

Balance before new charges $0.00

New Charges

Rate: GS-1 GENERAL SVC NON-DEMAND / BUSINESS

Base charge: $14.20

Non-fuel:  ($0.094600 per kwh) $69.06

Fuel: . (80.032020perkWh) ... $23.37

Electric service amount 106.63

Gross receipts tax (State tax) 2.74

Taxes and charges 2.74

Regulatory fee (State fee) 0.09

Total new charges $109.46

Total amount you owe $109.46

[ FPL automatic bill pay - DO NOT PAY |
o J

Download the app

Get instant, secure access to outage and billing info from your mobile

device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter KN51244. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 70215 69485 730
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 730 752 743
Service days 30 32 30
kWh/day 24 23 24
Amount $109.46 $112.33 $107.23

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Account Number:
33381-88364

Amount of your last bill 246.85

Payment received - Thankyou . ... ... 724685

Balance before new charges $0.00

New Charges

Rate: GS-1 GENERAL SVC NON-DEMAND / BUSINESS

Base charge: $14.20

Non-fuel:  ($0.094600 per kwh) $192.13

Fuel: . (80.032020perkWh) ... $65.03

Electric service amount 271.36

Gross receipts tax (State tax) 6.96

Taxes and charges 6.96

Regulatory fee (State fee) 0.24

Total new charges $278.56

Total amount you owe $278.56

[ FPL automatic bill pay - DO NOT PAY |
o J

Download the app

Get instant, secure access to outage and billing info from your mobile

device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter AC94707. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 07753 05722 2031
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 2031 1787 1601
Service days 30 32 30
kWh/day 68 56 53
Amount $278.56 $246.85 $215.82

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Account Number:
46974-44356

Amount of your last bill 31.98
Payment received - Thankyou ... 531,98
Balance before new charges $0.00
New Charges
Rate: GS-1 GENERAL SVC NON-DEMAND / BUSINESS
Base charge: $14.20
Minimum base bill charge: $13.87
Non-fuel:  ($0.094600 per kWh) $2.26
Fuel: . (80.032020perkWh) ... $0.77
Electric service amount 31.10
Gross receipts tax (State tax) 0.80
Taxes and charges 0.80
Regulatory fee (State fee) 0.03
Total new charges $31.93
Total amount you owe $31.93
[ FPL automatic bill pay - DO NOT PAY

-

Download the app

Get instant, secure access to outage and billing info from your mobile

device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter AC94682. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 17099 17075 24
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 24 25 24
Service days 30 32 30
kWh/day 1 1 1
Amount $31.93 $31.98 $26.90

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Account Number:
55613-33054

Amount of your last bill 44.74
Payment received - Thankyou . T44.74
Balance before new charges $0.00
New Charges
Rate: GS-1 GENERAL SVC NON-DEMAND / BUSINESS
Base charge: $14.20
Non-fuel:  ($0.094600 per kwh) $21.85
Fuel: . (80.032020perkWh) ... $7.40
Electric service amount 43.45
Gross receipts tax (State tax) 1.12
Taxes and charges 1.12
Regulatory fee (State fee) 0.04
Total new charges $44.61
Total amount you owe $44.61
[ FPL automatic bill pay - DO NOT PAY

o

Download the app

Get instant, secure access to outage and billing info from your mobile

device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter AC94696. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 02037 01806 231
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 231 232 331
Service days 30 32 30
kWh/day 8 7 11
Amount $44.61 $44.74 $55.10

KEEP IN MIND

- Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Account Number:
59216-52565

Amount of your last bill 79.05
Payment received - Thankyou . 77905
Balance before new charges $0.00
New Charges
Rate: GS-1 GENERAL SVC NON-DEMAND / BUSINESS
Base charge: $14.20
Non-fuel:  ($0.094600 per kwh) $51.45
Fuel: . (80.032020perkWh) ... $17.42
Electric service amount 83.07
Gross receipts tax (State tax) 2.13
Taxes and charges 213
Regulatory fee (Statefee) 1 0.07
Total new charges $85.27
Total amount you owe $85.27
[ FPL automatic bill pay - DO NOT PAY

o

Download the app

Get instant, secure access to outage and billing info from your mobile

device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter MN5481A. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 62135 61591 544
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 544 496 716
Service days 30 32 30
kWh/day 18 15 23
Amount $85.27 $79.05 $103.83

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Account Number:
61084-35154

Amount of your last bill 32.50
Payment received - Thankyou ... -382.50
Balance before new charges $0.00
New Charges
Rate: GS-1 GENERAL SVC NON-DEMAND / BUSINESS
Base charge: $14.20
Minimum base bill charge: $12.99
Non-fuel:  ($0.094600 per kWh) $3.31
Fuel: . (80.032020perkWh) ... $1.12
Electric service amount 31.62
Gross receipts tax (State tax) 081
Taxes and charges 0.81
Regulatory fee (State fee) .. 0.03
Total new charges $32.46
Total amount you owe $32.46
[ FPL automatic bill pay - DO NOT PAY

-

Download the app

Get instant, secure access to outage and billing info from your mobile

device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter AC94705. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 20808 20773 35
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 35 36 34
Service days 30 32 30
kWh/day 1 1 1
Amount $32.46 $32.50 $27.42

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.






Customer Name: Account Number: FPL.com Page 2 E001
SAMPSON CREEK 72556-88074
COMMUNITY
DEVELOPMENT DISTRICT
BILL DETAILS METER SUMMARY
Next bill date Sep 4, 2026.
Amount of your last bill 4,477.20 u
- ’ sage Type Usage
Payment received - Thankyou . 7447720 Total kWh used 2302
Balance before new charges $0.00
Rate: SL-1 STREET LIGHTING SERVICE This Month Last Month Last Year
Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
Electric service amount ™ 4,468.66 kWh Used 2302 2302 2302
Service days 30 32 30
Gross receipts tax (State tax) 4.74 kWh/day 4 2 1
Taxes and charges 474 Amount $4,477.20 $4,477.20 $4,219.69
Regulatory fee (State fee) ... 3.80 KEEP IN MIND
Total new charges $4,477.20 - Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.
Total amount you owe $4,477.20 - The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
| FPL automatic bill pay - DO NOT PAY | higher costs do result in higher state and local taxes and fees.
. J
** Your electric service amount includes the following charges: )
Non-fuel energy charge:
$0.041940 per kWh
Fuel charge: $0.031560 per kWh
\ 9 P J

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Download the app

Get instant, secure access to outage and billing info from your mobile
device.

Download now Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions
do not exist.



Customer Name: Account Number: FPL.com Page 1 ESLA
SAMPSON CREEK 72556-88074

COMMUNITY

DEVELOPMENT DISTRICT

For: 07-07-2026 to 08-06-2026 (30 days)
kWh/Day: 77
Service Address:
LEO MAGUIRE PKWY #STREETLIGHTS
Detail of Rate Schedule Charges for Street Lights SAINT AUGUSTINE, FL 32092

Component Code Lumens Quantity Rate/Unit kWh Used Amount
C861224 39 3500 F 154 2,002
Energy 0.600000 92.40
Non-energy
Fixtures 9.610000 1,479.94
Maintenance 1.650000 254.10
C861225 73 6000 F 12 300
Energy 1.000000 12.00
Non-energy
Fixtures 9.610000 115.32
Maintenance 1.650000 19.80
PMFO0001 166
Non-energy
Fixtures 10.780000 1,789.48
UCNP 11,449
Non-energy
Maintenance 0.054620 625.34
. J

*F - FPL OWNS & MAINTAINS E - CUSTOMER OWNS & MAINTAINS R - CUSTOMER OWNS, FPL RELAMPS
H - FPL OWNS & MAINTAINS FIXTURE, CUST OWNS OTHER

SAMPSON CREEK COMMUNITY
DEVELOPMENT DISTRICT
5385 N NOB HILL RD
SUNRISE FL 33351-4761




Customer Name: Account Number: FPL.com Page 2 ESLA
SAMPSON CREEK 72556-88074

COMMUNITY

DEVELOPMENT DISTRICT

For: 07-07-2026 to 08-06-2026 (30 days)
kWh/Day: 77
Service Address:

LEO MAGUIRE PKWY #STREETLIGHTS

SAINT AUGUSTINE, FL 32092

Component Code Lumens Quantity Rate/Unit kWh Used Amount
Energy sub total 104.40
Non-energy sub total 4,283.98
Sub total 2,302 4,388.38
Energy conservation cost recovery 1.15
Capacity payment recovery charge 0.14
Environmental cost recovery charge 1.36
Transition rider credit -2.39
Storm protection recovery charge 7.37
Fuel charge 72.65
Electric service amount 4,468.66
Gross receipts tax (State tax) 4.74
Regulatory fee (State fee) 3.80
Total 2,302 4,477.20

*F - FPL OWNS & MAINTAINS E - CUSTOMER OWNS & MAINTAINS R - CUSTOMER OWNS, FPL RELAMPS
H - FPL OWNS & MAINTAINS FIXTURE, CUST OWNS OTHER







Account Number:
80369-00598

Customer Name:
SAMPSON CREEK CDD

BILL DETAILS

Amount of your last bill 928.64

Payment received - Thankyou . ..............792864

Balance before new charges $0.00

New Charges

Rate: GSD-1 GENERAL SERVICE DEMAND

Base charge: $33.71

Non-fuel:  ($0.031110 per kwh) $265.81

Fuel: ($0.032010 per kWh) $273.49

Demand:  @76.03perkW) $345.69

Electric service amount 918.70

Gross receipts tax (State tax) . . 23.58

Taxes and charges 23.58

Regulatory fee (State fee) 0.80

Total new charges $943.08

Total amount you owe $943.08

[ FPL automatic bill pay - DO NOT PAY |
- 4

Download the app

Get instant, secure access to outage and billing info from your mobile
device.

Download now

FPL.com Page 2 E001
METER SUMMARY
Meter reading - Meter KLJ3017. Next meter reading Sep 4, 2026.
Usage Type Current - Previous = Usage
kWh used 00221 91677 8544
Demand KW 23.06 23
ENERGY USAGE COMPARISON

This Month Last Month Last Year

Service to Aug 6, 2026 Jul 7, 2026 Aug 6, 2025
kWh Used 8544 8321 8513
Service days 30 32 30
kWh/day 284 260 283
Amount $943.08 $928.64 $895.28

KEEP IN MIND

Taxes, fees, and charges on your bill are determined and required by your
local and state government to be used at their discretion.

- The fuel charge represents the cost of fuel used to generate electricity. It is
a direct pass-through to customers. FPL does not profit from fuel, although
higher costs do result in higher state and local taxes and fees.

Unlock energy insights

Save energy with Business Energy Manager. We’ll analyze your usage
patterns and help lower your bill.

Take survey

When you pay by check, you authorize FPL to process your payment electronically or as a draft. If your payment is processed electronically,
your checking account may be debited on the same day we receive the check and your check will not be returned with your checking account
statement. If paying your bill in person and in cash, your payment may, consistent with Florida law, be rounded to the nearest five-cent (5¢)
increment if one-cent coins are no longer in production. FPL does not agree to any restrictions, conditions or endorsements placed on any bill
statement or payments such as check, money order or other forms of payment. We will process the payment as if these restrictions or conditions

do not exist.



Invoice # 1-080326-3113

Created Date: 8/3/2026
Due Date: 8/3/2026

From

St Johns County Sheriff's Office

4015 Lewis Speedway, Saint Augustine FL
(904) 293-5378

cromein@sjso.org

Casey Romein

Job ID Job Name Date & Time

6989116 St. Johns Golf

Traffic and preence

Agency Fee

001.320.57200.34500
$273.00
*Separate Check”*

Officer

10343

Admin

Bill To

St. Johns Golf

St. Augustine, FL, 32092
9547218681
shenning@gmssf.com
Sharyn Henning

Rate Hours Fees Total
60.00 4.00 $20.00 $260.00
$5.00 4 [ Hour $20.00

Officer Hourly Total $240.00
Agency Fees Total $20.00
Subtotal $260.00

Service Fees $13.00

Taxes $0.00

Total $273.00

Payments Applied $0.00

Balance Due $273.00



Invoice # 1-080126-3040

Created Date: 8/1/2026
Due Date: 8/1/2026

From

St Johns County Sheriff's Office

4015 Lewis Speedway, Saint Augustine FL
(904) 293-5378

cromein@sjso.org

Casey Romein

Job ID Job Name Date & Time
6984876 St Johns Golf

Agency Fee

001.320.57200.34500
$273.00
*Separate Check*

Officer

10343

Admin

Rate

60.00

$5.00

Bill To

St. Johns Golf

St. Augustine, FL, 32092
9547218681
shenning@gmssf.com
Sharyn Henning

Hours Fees
4.00 $20.00
4 [ Hour $20.00

Officer Hourly Total
Agency Fees Total
Subtotal

Service Fees

Taxes

Total

Payments Applied

Balance Due

Total

$260.00

$240.00

$20.00

$260.00

$13.00

$0.00

$273.00

$0.00

$273.00



Invoice # 1-081026-3273

Created Date: 8/10/2026
Due Date: 8/10/2026

From

St Johns County Sheriff's Office

4015 Lewis Speedway, Saint Augustine FL
(904) 293-5378

cromein@sjso.org

Casey Romein

Job ID Job Name Date & Time
7030835 St Johns Golf

I
Agency Fee
001.320.57200.34500

$273.00
*Separate Check*

Officer

10343

Admin

Rate

60.00

$5.00

Bill To

St. Johns Golf

St. Augustine, FL, 32092
9547218681
shenning@gmssf.com
Sharyn Henning

Hours Fees
4.00 $20.00
4 [ Hour $20.00

Officer Hourly Total
Agency Fees Total
Subtotal

Service Fees

Taxes

Total

Payments Applied

Balance Due

Total

$260.00

$240.00

$20.00

$260.00

$13.00

$0.00

$273.00

$0.00

$273.00









CINTAS
P.O. Box 631025
CINCINNATI, OH 45263-1025

Invoice

Material # Description Quantity Unit Price Ext Price Tax

Remit To CINTAS
P.O. Box 631025
CINCINNATI, OH 45263-1025

Note

Page 2 of 2







Account Number
8495 74140 1110956

Billing Date
Aug 04, 2026

Services From Page
Aug 14, 2026 to Sep 13, 2026 | 20of 4







Billing Date
Aug 04, 2026

Account Number
8495 74140 1110956

Comcast Business Update: Your Business Voice portalis getting an update.
Starting in August 2026, you'll manage your Business Voice service through
the Business Voice portal - a new online experience. No action required.

Recent and Upcoming Programming Changes: Information on recent
and upcoming programming changes can be found at xfinity.com/
programmingchanges/ or by calling 866-216-8634.

Services From
Aug 14, 2026 to Sep 13, 2026

Page
40f4






Asset Details

Contract  Purchase Make/ Asset Serial Install Cost Payment
Department Tax
Number Order Model Number Number Date Center Amount
Technogym /
500-50749980 Strength 50749980_1 MNOE’Q‘(’)\‘SO%N 09/24/2025 $2,212.29 $0.00

Equipment
Asset Location: 219 SAINT JOHNS GOLF DR ST AUGUSTINE SAINT JOHNS FL 32092-1053 United States

Asset Amount Total:

Total
Amount

$2,212.29

$2,212.29



Governmental Management Services, LLC

475 West Town Place, Suite 114
St. Augustine, FL 32092

Invoice

Invoice #; 437
Invoice Date: 8/1/26
Due Date: 8/1/26

Bill To: Case:
Sampson Creek CDD P.O. Number:
475 West Town Place
Suite 114
St. Augustine, FL 32092
Management Fees - August 2026 - 001.310.51300.34000 5,641.83 5,641.83
tnformation Technology -August 2026 - 001.310.51300:35100 - 97.42 9742
Dlssemmatlon Agent Serwces August 2026 001.310.51300.31300 194.75| 194.75
Postage = - s 001.310.51300.42000 - 79.54 - 79.54
Copies _ o _ . 001.310.51300.42500] =~ . _ _22-95 __.22‘95 _
Telephone * B o 001.310.51300.41000f 26,94} 0 26.94
Total $6,063.43
Payments/Credits $0.00

Balance Due

$6,063.43




Project Manager Ivan Lamos

Sampson Creek Community Development District
Sharyn Henning

475 West Town Place, Suite 114

St Augustine, FL 32092

August 10, 2026

Invoice # 195536
Project 0000020835.0000 16080.00 - Sampson Creek CDD
This invoice includes charges for tasks performed for your project, including:
* CDD Monthly Meeting and General Correspondence
Please call lvan Lamos if you have any questions or concerns regarding your project.
For billing inquiries, please contact our Accounting Department.
Professional Services through July 31, 2026
Phase 0001 General Services
Hours Rate Amount
Sr. CAD 3.00 90.00 270.00
Total Labor 270.00
Phase 0999 Reimbursable Expenses
Reimbursable Expenses
Mileage/Parking/Tolls 120.75
Total Reimbursables 120.75 120.75
Total Due: 390.75
Billed to Date
Current Due Prior Billed  Billed to Date 001.310.51300.31100
Labor 270.00 206,655.27 206,925.27
Expense 120.75 4,773.08 4,893.83
Unit 0.00 1,441.25 1,441.25
Totals 390.75 212,869.60 213,260.35



Project Manager Ivan Lamos

Sampson Creek Community Development District
Sharyn Henning
5385 North Nob Hill Road

Sunrise, FL 33351 August 10, 2026
Invoice # 195533
Project 0000075920.0000 16080.08 - Sampson Creek CDD Public Facilities Report

This invoice includes charges for tasks performed for your project, including:

*  Public Facilities report
»  Coordination and submittal

Please call Ivan Lamos if you have any questions or concerns regarding your project.
For billing inquiries, please contact our Accounting Department.

Professional Services through July 31, 2026

Phase 0001 2026 Public Facilities Report
Fee
Total Fee 4,600.00
Percent Complete 50.00 Total Earned 2,300.00
Previous Fee Billing 0.00
Current Fee Billing 2,300.00
Total Fee 2,300.00
Total Due: 2,300.00
Billed to Date
o _ 001.310.51300.31100
Current Due Prior Billed  Billed to Date
Fee 2,300.00 0.00 2,300.00

Totals 2,300.00 0.00 2,300.00






Please Remit Payment to:

Ruppert Landscape LLC Landscape Maintenance

Philadelphia, PA 19178-0912

Stephanie Taylor
Sampson Creek CDD

475 West Town Place
Suite 114
St. Augustine, FL 32092

INVOICE

Date

Invoice#

Aug 10,2026

863651

Agreement with:

Sampson Creek CDD
475 West Town Place

Suite 114

St. Augustine, FL 32092

Property Name Terms Due Date Order Number
Sampson Creek CDD (261195) Net 30 Days Sep 09,2026 5055456
Description Price Total

$2,145.00 $2,145.00

St. Jons Golf Dr. Aeration

Aerate the Bermuda along St Johns Golf Dr. from the amenity center

entrance to the cart path. Total of 6,000 square ft. Aeration with the

application of organic material is a soil improvement practice that will boost

airflow, drainage and microbial activity in the root zone. The material

enriches the turf, creating a healthier environment.

Aerator and Spreader

Command Material

Labor

Irrigation Adjustments

For billing questions contact Colleen Ryan Tel: 904-778-1030 Subtotal: $2,145.00

For customer service contact Leonel Miranda Jr. Oscar Tel: 904-312-0382 Sales Tax: $0.00

Thank you for your business! Amount Due: $2,145.00

Payment by Check or ACH is preferred. Banking details supplied by request. Invoices paid by Credit Card will be subject to a 3.35% processing fee to cover incurred charges.







School Invoice

INnvoice DATE: 8/6/2026

BiLL To:

5@8‘5%6’5@1 Creek Amenity Center
219 St. Johns Golf Drive St. Augustine, FL 32092

Trip Trip Name

Number

Trip Type

9/1/2025 and 8/5/2026

For Trips Between
11:59:59 PM

24101 Sampson Creek CDD

Other

PLease M ake CHEcks PayaBLE T o:
St Johns County School District

40 Orange Street
St. Augustine, FL 32084
Attention: Bookkeeper/Accounting Department

Trip Date Trip Requestor Trip
Amount
08/04/2026 PAMELA $53.73 - No
PARKER
Sub Totals: $53.73 -
Amount Due: $53.73

CHARGEBACKS GO To TRANSPORTATION
FieLp TriP COORDINATOR:

Tammie Whitfield

Field Trip Coordinator

904-547-7812

Please find attached your field trip invoices. | have reviewed each invoice for your school. If | missed something, please
contact me. Just a reminder, each driver is paid from the time they leave their parking compound, until they return back to
their parking compound after each trip. Thismay reflect a differencein drive timetotals. The system will round
calculations to 4 decimal placesin the background, but for display purposes can only round to 2 decimal places. The" Trip
Amount” or " Amount Due" will be the most accurate when rounding occurs.

Special Events
320-57200-49400

Generated: 8/6/2026 12:36:21 PM
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